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Arts Council England
We are the national development agency for creativity and culture. We have set out our 
strategic vision in Let’s Create that by 2030 we want England to be a country in which the 
creativity of each of us is valued and given the chance to flourish and where everyone of 
us has access to a remarkable range of high quality cultural experiences. We invest public 
money from Government and The National Lottery to help support the sector and to deliver 
this vision. 

National Governance Association
The National Governance Association (NGA) is the membership organisation for governors, 
trustees and clerks of state schools in England. We are an independent, not-for-profit charity 
that aims to improve the educational standards and wellbeing of young people by increasing 
the effectiveness of governing boards and promoting high standards. We are expert leaders 
in school and trust governance, providing information, advice and guidance, professional 
development and e-learning. We represent the views of governors, trustees and clerks at a 
national level and work closely with, and lobby, UK government and educational bodies.
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Foreword

Those of us who govern champion the right of 
children and young people to a high quality and 
wide-ranging education, ensuring their spiritual, 
moral, social and cultural development.

The value of creative education in the lives 
of our young people – and the important role 
that subjects such as art and design, dance, 
drama and music have to play alongside 
English, maths and science – has never been 
more apparent as we begin to recover from 
the educational, social and health impacts of 
Covid-19. 

Throughout lockdown, pupils faced huge 
upheavals in their day to day lives. But we 
also saw the positive power of creativity in 
supporting their learning, mental health and 
resilience. Now, as we begin to consider post-
pandemic life, we need to ensure that high 
quality cultural education opportunities are 
available to every child, no matter what their 
background. These opportunities should be 
both formal and informal, in the classroom as 
part of a broad and balanced curriculum, and 
outside the classroom too. This is a matter of 
fairness and opportunity for all children. 

As school governors and trustees, we have the 
chance to advocate for the right of all young 
people to benefit from high quality cultural 
education and to be creative through their study 
of subjects such as art and design, dance, 
drama and music. We know that this isn’t 
always the case and it’s why we encourage 
governors and trustees to champion cultural 
education in their schools, so that we can do 
our best to ensure quality arts education for all. 
Literacy, numeracy and creativity are the three 
pillars of a strong educational offer. 

These cultural education subjects encourage 
pupils to express themselves, to build 
confidence and to develop creative thinking 
skills, unlocking young people’s potential and Photo © I AM MY OWN PRIMAL PARENT / Dom Moore

preparing them to succeed in life. Schools 
remain the single most important place where 
children can access great cultural experiences, 
which is why we’ve worked in collaboration 
with the NGA and subject specialists to refresh 
our guides for school governors. We hope 
these resources will inspire you to develop 
your understanding of how cultural education 
subjects can change the lives of children and 
young people and that they will support you in 
your role. 

Dr Darren Henley OBE 
Chief Executive, Arts Council England
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Introduction

Cultural education can enhance aspiration and ambition, develop communication 
and team working skills, strengthen creative and critical thinking skills, and build 
discipline and confidence in young people. It can enrich teaching and learning across 
the curriculum, encourage parental engagement with pupils’ learning, open up career 
pathways and has a profound effect on the ethos of a school. 

This guide will help governing boards gain an 
understanding of cultural education and its  
benefits. It also explains how boards can work 
strategically to influence arts, culture and creativity  
in their school or trust.

This guide is part of a collection developed to 
support governing boards. Subject-specific 
guides covering music, dance, and art, craft 
and design provide further guidance and 
are available via the National Governance 
Association and Arts Council England websites.

Subscribers to NGA Learning Link can also access an 
e-learning module which has been designed to help 
governing boards understand how arts and cultural 
education can be used for school improvement.

Definitions

Arts and culture: all areas of activity 
associated with the artforms including 
dance, digital media, drama, literature, 
museums, music, theatre and the  
visual arts. 

Creativity: the process through which 
people apply their knowledge, skill and 
intuition to imagine, conceive, explore 
or make something that wasn’t there 
before.

Photo © Xavier Fiddes / Northway Primary School

https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Curriculum/A-Guide-for-Governors-Cultural-Education.aspx
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Curriculum/A-Guide-for-Governors-Cultural-Education.aspx
https://www.artscouncil.org.uk/guideforgovernors
https://www.nga.org.uk/Training-and-Development/NGA-Learning-Link-e-learning/Collections/Pupil-success-and-wellbeing/School-improvement-Arts-and-Cultural-Education.aspx
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How cultural education contributes  
to a broad and balanced curriculum 

According to the national curriculum, arts 
in schools includes art and design, music, 
dance, drama and media arts. In key stages 
1 to 3, arts and design and music are 
compulsory subjects. There are minimum 
requirements for drama to be delivered within 
the English curriculum and dance within 
physical education. None of the arts subjects 
are compulsory after the age of 14, but all 
pupils in maintained schools have a statutory 
entitlement to be able to study an arts subject.

Ofsted makes a judgement as to whether a 
school’s curriculum has suitable depth, breadth 
and balance and states that the curriculum 
should remain as broad as possible for as 
long as possible. It also judges the quality of 
education and assesses whether a school 
curriculum is ambitious and designed to give 
all pupils, particularly disadvantaged pupils and 
including pupils with SEND, the knowledge 
and cultural capital they need to succeed in life.

Cultural education has positive impacts on 
outcomes for children:

Participation in structured arts activities 
can increase cognitive abilities by 17%. 
Learning through arts and culture can improve 
attainment in Maths and English. Children who 
take part in arts activities in the home during 
their early years are ahead in reading and 
maths at age nine. Learning through arts and 
culture develops skills and behaviour that lead 
children to do better in school.  
(ImagineNation: The value of Culture Learning, 
Cultural Learning Alliance, 2017)

Governing boards have an important responsibility to ensure their school offers 
pupils a broad and rich curriculum, and creative teaching and learning is a core 
component of this. This includes many diverse and wide-ranging art forms and 
creative and cultural experiences providing pupils with a variety of ways to develop 
their cultural capital. Each art form has individual qualities, drawing on unique skills, 
and different learning opportunities.

The benefits of cultural education

1. Supporting health and wellbeing 

The mental health and wellbeing of children 
and young people in the UK was in decline 
prior to the Covid-19 pandemic and the 
situation has since worsened. Good health 
and wellbeing supports learning and pupil 
progress and many schools now identify 
mental health as a key priority. 

Cultural education can play an important 
part in supporting good mental heath and 
wellbeing and in helping specific challenges 
such as depression and anxiety. Through arts 
and creativity, we can build confidence and 
resilience and enrich our emotional world.

Arts participation enables self-expression 
and provides a chance to take stock of life…
People who take part in the arts are 38% 
more likely to report good health; and after 
engaging in participatory arts activities, 82% 
report greater wellbeing.  
(All-Party Parliamentary Group on Arts, Health 
and Wellbeing Inquiry, 2017)

Governing boards can champion a 
whole school approach to wellbeing that 
recognises the powerful contribution of 
arts, culture and creativity. 
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2. Building life and employability skills 

Creative and cultural activity can enhance 
pupil’s aspiration, ambition, discipline, 
confidence and many other important skills for 
life. As our society responds to the Covid-19 
pandemic, developing young people’s skills is 
more important than ever to ensure they are 
well equipped for life and for work. Creativity 
is one of the top skills required by employers 
across the globe. Employers want to recruit 
innovative, flexible and resilient people.

The creative industries are a significant and 
growing part of the UK economy, offering a 
variety of career opportunities.

The creative industries contributed £111.7 
billion to the UK economy in 2018, an increase 
of 43.2% in real terms since 2010. The cultural 
sector contributed £32.3 billion to the UK 
economy in 2018, an increase of 21.9% in  
real terms since 2010. (DCMS, 2018)

Many of our arts and cultural organisations 
and creative industries are envied around 
the world. It’s not just the artists, designers, 
actors, writers, musicians, choreographers that 
make our cultural life so vibrant, the supporting 
roles are also fundamental to ensuring our 
world-class creative industries continue to 
grow and innovate. 

3. Improving social mobility 

The arts enrich our lives, develop identity, 
enhance character and broaden horizons. In 
some cases, schools deliver elements of their 
creative curriculum as optional extras, meaning 
that children living in poverty can miss out. 
Where schools offer an inclusive cultural 
education, all pupils are given the opportunity 
to engage in the arts and to embrace their 
creativity, regardless of geography, family 
background or special educational need. 

Students from low-income families who take 
part in arts activities at school are more likely 
to get employment and stay in employment… 
three times more likely to get a degree… twice 
as likely to volunteer.… 20% more likely to 
vote as young adults. Young offenders who 
take part in arts activities are 18% less likely to 
re-offend. (ImagineNation: the value of cultural 
learning, Cultural Learning Alliance, 2017)

Creativity and arts engagement have a positive 
impact on employability, life skills, and health 
and wellbeing. Given that these are key 
factors in addressing issues associated with 
poverty and social inequality, it is important 
that cultural education is a prominent and 
valued part of every schools’ curriculum.

4. Strengthening community and  
parental engagement 

Cultural education can play a key role 
in bringing communities together and 
strengthening parental engagement, helping  
to create a welcoming and inclusive 
environment that supports pupil learning. 

Parental engagement has a large and positive 
impact on children’s learning. (DfE, 2010)

School performances, exhibitions and creative 
experiences offer opportunities for engaging 
parents and families in school life and in 
children’s learning. 

Governing bodies can champion arts, 
culture and creativity across the school 
curriculum as part of parental and 
community engagement strategies.

5. Contributing to spiritual, moral, social 
and cultural (SMSC) development

A high quality cultural education can contribute 
significantly to the spiritual, moral, social and 
cultural development of pupils. 

Creativity and the arts can help pupils 
understand and articulate themselves, 
teach compassion and engage them in a 
dialogue about values. Artists often address 
moral issues in their work, giving pupils the 
chance to consider different perspectives, 
cultures and points of view. Arts and culture 
bring people together, celebrates diversity 
and enables people to express themselves 
and share with others. Cultural education 
contributes to providing pupils with the  
cultural capital they need to succeed in life. 

Ofsted looks for evidence that pupils use their 
imagination and creativity in their learning and 
show willingness to participate in and respond 
positively to artistic, musical and cultural 
opportunities. 
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Make cultural education 
part of your vision for  
the future  

Making quality cultural education 
for every pupil part of your vision 
and strategy, makes a powerful 
statement that the school or 
trust understands and values the 
essential role of arts, culture and 
creativity. This will resonate not 
only with pupils and staff, but 
crucially with parents and the 
wider community.

How governing boards can  
influence cultural education

There are many ways that governing boards, working at a strategic level, can achieve 
their ambition for all pupils to receive a rich and diverse cultural education. 

We encourage governing boards to discuss provision in their school or trust, referring 
to our subject-specific guides covering music, dance; and art, craft and design and 
exploring the recommendations below.

Photo © Orchestras Live & Royal Philharmonic Orchestra Project with SEND Schools / Samantha Gostner

Use your vision to develop  
strategic goals and policy 

Formulating a dedicated arts education policy (or 
a number of policies that span arts, culture and 
creativity) will bring clarity to the governing board’s 
vision by explaining: 

• how every pupil can access and experience arts 
education and make progress

• how this will be achieved 

• how this will be resourced 

• how this will be monitored by the governing board

Formulating the policy is a task for the leaders of the 
school or trust. Adopting the policy and ensuring that 
it reflects the vision is the role of the governing board. 

https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Curriculum/A-Guide-for-Governors-Cultural-Education.aspx
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Engage stakeholders in a whole 
school approach 

Embedding creativity into the heart of the 
school requires the support of the whole 
school community. Discuss with your 
leadership teams how the knowledge and 
enthusiasm of the following stakeholders – 
pupils, parents, staff, partners and the wider 
community – will be used to develop a whole 
school approach.

Invest sufficient resources

The governing board is responsible for 
ensuring that the school or trust has 
appropriate resources in place to deliver their 
ambition for the curriculum. 

Effective governing boards work with 
their schools and trust leaders to design a 
curriculum that delivers both the educational 
vision and long-term financial sustainability. 

Collaboration with partners can help to identify 
affordable staffing and resource solutions that 
achieve the best value for money. 

Additional funding to enhance provision is 
available through a number of routes; we 
recommend that schools engage with their 
bridge organisation in the first instance.

Photo © Xavier Fiddes / Senacre Woods Primary School

NGA resources

Being Strategic – this guide offers leaders 
and governing boards in schools and 
trusts a robust annual cycle for creating, 
monitoring and reviewing strategy.

A guide to Integrated curriculum and 
financial planning (ICFP) – how to design 
a curriculum that is affordable and 
sustainable.

https://www.nga.org.uk/Knowledge-Centre/Vision-ethos-and-strategic-direction/Being-Strategic-A-guide-for-governing-boards.aspx
https://www.nga.org.uk/Knowledge-Centre/Best-use-of-Resources/Finance/Integrated-curriculum-financial-planning.aspx
https://www.nga.org.uk/Knowledge-Centre/Best-use-of-Resources/Finance/Integrated-curriculum-financial-planning.aspx
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• Is arts, culture and creativity represented within your school vision?

• Is your school meeting its statutory requirements for the arts?

• How does arts, culture and creativity support your school improvement priorities?

• Are teachers skilled in delivering arts, culture and creativity across the curriculum? Do 
teachers have access to appropriate CPD? 

• Do you regularly receive information about the range and impact of arts, culture and 
creative activities on pupils’ learning, for example in the headteacher’s report?

• What data is there in the school about pupil engagement with arts, culture and 
creativity? What does it indicate, and which pupils are most involved? 

• If certain groups of pupils aren’t engaging with arts, do we know why? What are we 
doing to improve this?

• Could the board’s monitoring be strengthened by a governor or trustee who works in 
arts, cultural or creative industries?

 Questions for governing boards to ask

The below are examples of the type of questions governing boards might ask as part of their 
strategic discussions. Consider how you might use these examples to construct your own 
questions, specific to your context and the issue you are discussing. 

Photo © Hampshire Cultural Trust Young visitors enjoying the exhibits at Winchester City Museum / Dan Wilson
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Supporting arts, culture and 
creativity in schools

Bridge organisations 
The Arts Council funds a network of 10 
bridge organisations to connect the cultural 
sector and the education sector so that 
children and young people can have access 
to great arts and cultural opportunities. They 
work with local schools, arts organisations, 
museums, libraries, Music Education Hubs, 
local authorities, Further Education and 
Higher Education Institutions and many other 
partners to develop a network of cultural 
provision.

Music Education Hubs 
Music Education Hubs are groups of 
organisations – such as local authorities, 
schools, arts organisations, community or 
voluntary organisations – working together to 
create joined-up music education provision, 
respond to local need and fulfil the objectives 
of the Hub as set out in the national plan for 
music education.

Local Cultural Education Partnerships  
Local Cultural Education Partnerships (LCEP) 
aim to improve the alignment of cultural 
education for children and young people. 
In collaboration with Bridge organisations, 
LCEPs works with schools, the local authority, 
voluntary and community organisations, 
Higher Education, Music Education Hubs, 
and other funders to drive a joined-up art 
and cultural offer locally, to share resources 
and bring about a more coherent and visible 
delivery of cultural education.

Model Music Curriculum 
The 2021 Model Music Curriculum (MMC), 
developed by Department for Education 
(DfE), offers further guidance for supporting 
curriculum music in schools during key stages 
1, 2 and 3. The curriculum development has 
been teacher led, with input from leading 

musicians and education sector bodies. It is 
intended to support teaching and can be used 
alongside other high-quality plans and  
resources, including textbooks.

Artsmark 
Awarded by the Arts Council, Artsmark helps 
schools to develop and celebrate a high quality 
arts and cultural education. The award supports 
education settings to bring learning to life 
through arts, culture and creativity and helps  
build young people’s confidence, character  
and resilience.

Arts Award 
Arts Award supports young people, up to aged 
25, who want to deepen their engagement with 
the arts, build creative and leadership skills, and 
to achieve a national qualification. The award 
builds confidence, helps young people  
to enjoy cultural activities, and prepares them  
for further education or employment. Arts  
Award is managed by Trinity College London  
in association with the Arts Council. 

Creativity Exchange 
Creativity Exchange is an online community 
where school leaders, teachers and those 
working and interacting with schools can embed 
teaching for creativity and learn from each other. 
An inspiring range of content can be found in the 
Ideas Hub to support schools and organisations 
think about how to develop teaching for 
creativity across the curriculum – including  
case studies, interviews, and practical ideas. 

TES Teaching with creativity hub 
TES and Artsmark have teamed up to produce 
Teaching with creativity hub, a creative learning 
hub designed to bring arts and culture to life in 
every classroom. With inspirational features, 
films and helpful resources, free for teachers 
and those that work with children and young 
people to access. 

This collection of resources and specialist organisations can support development of 
cultural education in your school or trust. We hope that the expertise and guidance 
they offer will provide innovation and broader opportunities that benefit all pupils.

https://www.artscouncil.org.uk/children-and-young-people/bridge-organisations
https://www.artscouncil.org.uk/music-education/music-education-hubs#section-1
https://www.artscouncil.org.uk/children-and-young-people/working-partnership
https://www.gov.uk/government/publications/teaching-music-in-schools
https://www.artsmark.org.uk
https://www.artsaward.org.uk/site/?id=64
https://www.creativityexchange.org.uk
https://www.tes.com/d7/teaching-with-creativity-hub
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Further reading

Health and Wellbeing

All-Party Parliamentary Group on Arts, Health and Wellbeing (2017)  
Creative Health: the arts, health and wellbeing

BMJ, England’s Mental Health of Children and Young People Survey (2021)

Varkey Foundation, What the World’s Young People Think and Feel (2017) 

Young Minds, Coronavirus: impact on young people with mental health needs (2021)

Life and Employability Skills

Creative Industries Federation

DCMS Sectors Economic Estimates (2018)

World Economic Forum, Five things you need to know about Creativity (2019)

Social Mobility

Centre for Economic Performance, Covid-19 and social mobility (2020)

Child Poverty Action Group, Facts and Figures (2021)

Sutton Trust, Low income students more likely to be missing out on extra-curricular activities (2021)

Community and parental engagement

Department for Education, Review of Best Practice in Parental Engagement (2010)

Arts, Culture and Creativity

Cultural Learning Alliance, ImagineNation: the value of cultural learning (2017)

Durham Commission on Creativity and Education (2019)

OECD, Arts for Art’s Sake? The impact of arts education (2013)

https://www.culturehealthandwellbeing.org.uk/appg-inquiry/
https://www.bmj.com/content/372/bmj.n614
https://www.bmj.com/content/372/bmj.n614
https://youngminds.org.uk/media/4350/coronavirus-report-winter.pdf
https://www.creativeindustriesfederation.com
https://www.gov.uk/government/collections/dcms-sectors-economic-estimates
https://www.weforum.org/agenda/2019/04/5-things-you-need-to-know-about-creativity/
https://cep.lse.ac.uk/pubs/download/cepcovid-19-004.pdf
https://cpag.org.uk/child-poverty/child-poverty-facts-and-figures
https://www.suttontrust.com/news-opinion/all-news-opinion/low-income-studentsmore-likely-to-be-missing-out-on-extra-curricular-activities/
https://www.gov.uk/government/publications/review-of-best-practice-in-parental-engagement
https://culturallearningalliance.org.uk/about-us/imaginenation-the-value-of-cultural-learning/
https://www.dur.ac.uk/resources/creativitycommission/DurhamReport.pdf
https://www.oecd.org/education/ceri/arts.htm
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