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	· The Tees Valley Enterprising Libraries project consisted of a partnership between the five boroughs of Darlington, Hartlepool, Middlesbrough, Redcar & Cleveland, Stockton and Teesside University. The five library authorities serve a population of over 650,000 residents who work and manage a wide and developing variety of businesses and industries across a wide geographical area. 
· The aim of the project was to set up an integrated network of business information across the Tees Valley that would be promoted to all interested parties, including new start-ups and small to medium enterprises. This would continue the work already done by the libraries supporting the information needs of the communities they serve.
· The project offered an integrated network of learning and development opportunities, supported by the BIP centre in Newcastle.
· The project covered activities across all five authorities, and is unique amongst the other Enterprising Libraries projects. The majority of the expenditure within the project was on staffing costs, with the employment of a project officer to coordinate and promote the project across the region. This resulted in constraints on how the expenditure on other resources was best allocated, due to the high costs of online subscriptions. 
· The project purchased access to the online Cobra database, which is a comprehensive and continually updated online business information encyclopaedia and reference resource for business advisers and new start-ups. The Keynote database was also purchased, one licence for each central library to enhance the existing Cobra database. Both of these act as the main reference on-line tool for the project. Three of the five authorities have now subsequently purchased, a further three year subscription to extend Cobra beyond the life of the project and to enable long term sustainability. Keynote has an initial licence for a year starting in November 2014 and will be reviewed and renegotiated in November 2015. Cobra database is a popular resource, and is easily used once it has been shown to the customer.
· The development of the network began with Enterprising Libraries launch events held over a period of three months in each of the five authorities. Tees Valley business support organisations had stalls in the library at different times of the day and on different days. The British Library, the five councils Economic and Regeneration teams as well as Teesside University worked closely with the launch events. There was a wide range of publicity used; including traditional media such as the radio and newspapers as well as social media, Facebook, Twitter etc which did prove successful. Footfall at the launch events was varied with different days and times used so that it could be established when the most popular times for attendance were for future events. 
· In September a ‘Women into Business’ week was held across the five central libraries. Each event had a unique theme, from kitchen table businesses to the Great Business Bake-off. Overall the events were successful and several 1:1 sessions were held as a result of the week’s event. Different business support organisations attended for the different days as well as flexible working businesses such as Usborne Books and Avon who were able to mentor and advise anyone who was interested in setting up their own business. There were also individual business stall holders, some who were looking at expanding and others who were just starting the process. Darlington’s event was titled Create & Thrive and several businesses attended who were launching, following 1:1 information sessions held with the project officer.
· A wide range of marketing material was purchased and a tripod stand was also purchased for each Central Library to display material and market the project. Each central library has a consistent area dedicated to the Enterprising Libraries project. With updated hard copy titles and information leaflets displayed on the stand and all had a mobile pull up banner to use in different venues across the authorities. 
· As part of the networking done by the project team, several organisations met are now looking at putting on workshops in the central libraries, using Cobra/Keynote databases and other library resources. This was developed to be put in place by January 2015 and will continue to run after the completion of the project. 
· The project officer also began to develop close working relationships with the local FE colleges across the Tees Valley to support students who are looking at setting up their own businesses once they have finished their courses.

Key achievements
· One of the key achievements of the project was the number of 1:1 sessions (245) held throughout the Tees Valley central libraries, some of which after further referral and support have developed into independent businesses.
· The raised awareness of business support and business information amongst the staff of the Library Services across the Tees Valley, through staff training sessions (12) and networking through the champions.
· This has resulted in the development of a closer working relationship with the BIP Centre in Newcastle and the Tees Valley. For example, after attendance at a BME women’s group by the Project Officer to discuss business start-up, a group of the women hired a mini bus and travelled to Newcastle BIPC to further discuss their issues. 
· Another key achievement has been the developing support for the project and partnership working with other business support agencies through a sustained amount of networking and events coordination. 
Lessons learned

· The main lesson learned has been that it needs a longer time to embed such a project into the wider psyche of organisations working in this arena already and continuing publicity and promotion is required so that the public continue to be made aware of business information as another valuable library resource.
· The Tees Valley project did not have an existing staff capacity, as other schemes did, that could be diverted to this project and so the majority of the funding was spent on the staff costs to set up the project. If this project were to continue then a dedicated staff resource would need to be identified, as the time constraints on the enterprise champions, who had to develop this project alongside their ‘day’ job was not always effective.
· Also due to the fact that there was no existing staff capacity, the natural in-built delays in the recruitment process for the project officer, due to Local Authority recruitment practice meant that the initiation of the project was delayed. This was not factored in the Arts Council/Enterprising Libraries original application process and as the funding was only for 18 months, this meant that the project actually only ran for 14 months. Consequently the achievement of the project and the in kind support and resources were reduced.

· One of the draw backs of the project was the geographical area covered and the varied communities served. The local authorities and the Economic Development/Regeneration sections in each authority worked sometimes quite independently and so separate relationships had to be built up with each of them, which proved time consuming for the project officer and the champions.
· The plan initially was to develop a smartphone app that would provide potential customers with signposting to business information resources in the 5 Tees Valley Library Authorities. However, when this was looked into further it was found that the logistics of creating an app that would be sustainable across the whole of the Tees Valley was too expensive. It would require a much larger injection of cash than the project had, to develop such an app and sustain it.

· Promoting the project to other stakeholders, who already work in the business support arena, was sometimes difficult as many were independent charitable organisations, who were often in competition with each other for clients.
· Another productive lesson learned was how to tailor events to the individual area and communities to ensure the wider outreach of the project.
· Finally although further funding to support the continuation of the project has not been successful, the fact that the information network has been established will be of benefit to the library authorities and so with care this network could grow. 


