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	  The Enterprising Libraries project in Hull has benefitted from a dedicated team of staff who have actively promoted and improved the services provided to businesses and individuals thinking of self employment.  This has included: 
· Enterprise Hubs - drop in sessions offered at various library venues across the city to provide business information.
· Workshops – free workshops provided on a range of business related areas including introduction to self employment, marketing, using social media in business, business planning, how to get your customers and keep them and money management etc. This also included HMRC webinars and employment law seminars.
· Resources – updated and improved range of business & IP books and electronic resources, increased use of business resources evidenced in statistical reports.  Online resources include Cobra, Mint UK, Avention (formerly Onesource).
· Room refurbishment – we have improved our meeting room facilities which includes an interactive white board; teleconferencing facilities, secondary double glazing, air conditioning, new boardroom table and chairs, the refurbishment will attract people to hold workshops/events with a business focus.

· Web App – still ongoing, awaiting for an agreement from our IT department to install the app.  This facility will improve accessibility to our website.
· Promotion – raised the profile of Hull Libraries in providing business information, evidenced in increased enquiries and networking activities.  Audiences through the Stagecoach bus campaign, press releases, circulation lists (e-mail and post, clients and contacts), business news journals, CSCs/A-Z, Viking advertising and website, promotional interviews on Radio Humberside and West Hull Community Radio, attending external events, partnership working and meetings, Hull CC/Future Hull/Humber LEP website and web pages, library Facebook and Twitter, ENRG (Enterprise Neighbourhood Renewal & Growth- ERDF project)  promotional material and website, visits to voluntary groups including BAME groups, neighbourhood network, CAB, Enterprise Express, Hull Mag, Enterprise Road show and our own quarterly newsletter.

· Community involvement – working in partnership with community groups, business support organisations, disability groups, BAME groups, voluntary organisations and charities, evidenced in outreach work and events. 
· HMP Hull – working with Hull Prison to provide information on self employment to offenders as an alternative to mainstream employment.  We work closely with the prison officers in the resettlement unit and also the National Careers service based within the prison.  We receive referrals from them, and take in information based on their requests and referrals.
· We work closely with a local registered charity, The Goodwin Development Trust, where clients who need more in-depth business advice eg business planning, financial forecasting, marketing are referred to and will receive 12 hours free support from their experienced Business Coaches. Goodwin Development Trust, DWP and the library service have obtained funding from ERDF, the Enterprising Neighbourhood Renewal and Growth funding, to support people wanting to become self-employed or to develop an existing business. This funding was used to fund the Enterprise team posts.
· Patent Library status – Hull Library is now a member of the PatLib network and has become a Business & IP Information Service. All library staff have completed the IP online equip therefore, have a basic awareness of IP.  Future IP workshops for staff will be arranged.  IP clinics/seminars will be arranged with the IPO and local IP Attorneys to ensure businesses are aware of IP within their organisation.
· Success stories – Featured on the ENRG website and in the Enterprising Libraries newsletters (produced quarterly in-house).

· Feedback – actively encouraged both on-line (via Survey Monkey) and paper-based, sent out at regular intervals in addition to the ones given out at the end of each workshop.

 Summary

    The project started slowly and took some time to build up momentum. With the variety of promotional channels we attracted clients who would not have considered visiting a library for information. From the feedback we received, this information and accessibility of the information, has been very beneficial for the clients. We have a number of success stories which have been shared with the British Library and Arts Council, and we will forward some in a separate envelope as paper copies.
We have embedded the work of the project into the core service, all staff have been trained to use the resources and enquiry model. The Enterprise Hubs will continue but in a different format as we will not have the dedicated team to support clients. 
The project has helped us to develop an enquiry model, for recording business enquiries, but also as a checklist to ensure that everyone receives the same information.  This model will be used by the library staff to continue to provide information to clients and customers wanting to consider starting up a business.
The project will also continue to develop through providing information about Intellectual Property rights. All our librarians and supervisors have received basic training and librarians are receiving Masterclass training to deliver IP information by the IPO. 

The involvement with HMP Hull, through our Prison Library service, has opened up a new audience and raised the profile of the library service with the Prison authorities.  

In conclusion, this project has been extremely successful, the funding has been beneficial for the client group, and has  raised  the profile of the library service, achieving the objectives of the project.



