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Section A – evaluation
 
 
 
This project has now completed, following an extension to 2016.
The success of this project has been achieved through close working between the 10 Greater Manchester (GM) authorities and the opportunity for individual library services to forge new working relationships with their economic development units.  

The package of funding for events and both staff and online resources being made available has been an attractive offer which has been the catalyst for new ways of working which will continue after the project.

The project had 4 main aims – 
1. Build on the British Library’s Business & Intellectual Property Centre (BIPC) services in Manchester to make these resources, expertise and support accessible across Greater Manchester.  

2. Establish public libraries as trusted centres of business support and expertise that play a key role in local economic growth, entrepreneurial activity and social mobility.

3. Embed public libraries within their local economic and business infrastructure, partnerships and networks and create closer working with the British Library and the Manchester BIPC.

4. Create opportunities and improved sources of support for local economic growth.
Three major strands of work were identified for the project to fulfil these aims: Access to information, Access to experts and Access to local peer to peer support.  

Project methodology
The Greater Manchester Heads of Library Services meet regularly and they were able to give the project support from the outset.  The steering group comprised a subset of these heads and reported back to the main group.

The GM Heads of Service proposed authorities and staff who could take the project forward with Manchester leading the project through a member of Manchester Libraries leadership team, drawing on the BIPC in Manchester Central Library.

The project team was made up from five of the authorities, with the staff coming from both libraries and one economic development unit (EDU).  Workstreams were set up, each led by a member of staff from a different authority to:
· develop a flatpack for anyone searching for start up and pre start up resources, also with information for staff

· produce marketing - the brief was a strong brand which could be used across GM 

· deliver workshops for the authorities both to explain the project and to seek input from all authorities 
· plan the access to experts events programme   
Two more authorities sent additional staff to join the project team in order to strengthen work in specific areas as we worked through the project. 

A library champion was identified in each authority and has been the single point of contact throughout.  An EDU champion was also identified in each authority and almost all were able to attend the workshop held near the start of the project where the project team explained the project’s aims, tested ideas and consulted on the way forward.  Ideas on the sorts of events which could be provided were sought at the workshops together with ideas on the structure and content of the flatpack.

Access to Experts

The project has supported libraries to deliver inspiring and motivating workshops developed in response to local needs. High quality events and activities have been coordinated across GM offering aspiring entrepreneurs opportunities to meet role models and hear their experiences, develop a support network, collaborate with other entrepreneurs and build their confidence.
Each authority offered 5 quality events in the first year, supported by access to a bank of speakers and experts.   The project team sought themes and speaker recommendations from across GM and pulled together a bank of speakers on the most popular topics, prioritising successful local start ups who could be inspirational role models.  Authorities were then free to choose from the bank and could make their programme of events one which focussed on the need in their area while forming part of a cohesive programme across GM.
Good practice was shared, with templates available through the flatpack enabling all the library champions to stage events in their own authority with consistent branding across the network

The subjects of the inspiring events included becoming a market trader, setting up a catering business, finding the right business idea, trading online, vintage clothing, marketing, finance and funding.  At the workshops it became clear that Rochdale had found an excellent model where a local small business - a hairdresser and not an established speaker -  was able to inspire people with their story and share their experiences in a way that was relevant.  Across GM the champions looked for similar speakers – some of the speakers were able to deliver sessions in several authorities.
The events were enthusiastically received across the sub-region with hundreds of attendees and initial feedback showing encouraging numbers of referrals to EDUs and agencies.

Authorities consistently delivered the events under budget enabling more events to be delivered over the following year, drawing on the bank of speakers and feedback on the best received.  

Access to information
Access to information has been a key priority and the project team, with support from across GM, created the Flatpack, an online resource supporting start ups and entrepreneurs hosted on the Ask About Business GM libraries website.  It offers a first point of contact for pre-starts and start ups where they can get access to a range of help to start them on their journey.
Hosted on the ask about business website for Greater Manchester

http://www.askaboutbusiness.org/
this link goes directly to the start up engines home page

http://www.askaboutbusiness.org/aab/homepage/29/start_up_engines
Attendees at events have been guided to market research, IP information, and electronic resources such as business-focused databases and all the services available at the BIPC Manchester. Delivery of advice sessions and workshops by partners in addition to the Start Up Engines events has also taken place.
The sections of the flatpack were worked through at one of the workshops for the library champions and EDU contacts and work was then led by the project team.
Access to local Peer to Peer Support
Feedback from across GM libraries had shown that local start ups and sole traders find value in meeting with peers for support and confidence building. One of the biggest successes of the events programme has been the networking that followed each event, with people staying on for as long as possible to talk to the speakers – who were very generous with their time and tips – and with each other, with many returning to the events just to take part in the networking.

Our intention was to set up online groups for networking and we investigated various ways of doing this, coming to the conclusion that a simple facebook group, moderated initially by the library service then passed onto the group was the best method.  Guidelines for this have been shared with all authorities and 2 groups have been set up; we now expect this to be a fluctuating number as groups come and go across the region, with plans to set one up across GM boundaries.

Marketing
The project aimed from the outset to create a professional suite of marketing materials which could be used across GM to promote the project and all its components.  Striking images were designed by Manchester’s M4 design team and these were approved by the steering group.  Posters, leaflets, pull up banners, desk triangles as well as online images all helped to promote the project.  Postcards which people could use to leave their details for start up staff contacts to get in touch and help with their queries proved particularly useful in widening the reach of the project to all libraries and in putting people in touch with the Manchester BIPC and with other agencies.
The marketing materials have been very well used throughout the project and have been so successful in marketing the whole of the project that several authorities plan to continue using them and the brand going forward.

Training for staff

Initial plans were for staff training days – which it quickly became clear were not feasible given the numbers of staff and commitments.  Plans changed to designing an e learning package which could be tailored to individual authorities and used across GM via the AGMA learning portal.

We allocated funding for a company to design this for us but found that, with some help from the AGMA learning portal team, our own staff were best placed to produce a really good e learning package.  
A workshop for the champions and the EDU contacts worked through what was needed and all authorities contributed specific information for their staff to use. The project team worked to bring this into a package that could be used by everyone, building on the flatpack website, the resources available through the Manchester BIPC as well as the British Library and the experience the champions have had of helping people on the first steps to starting up a business.  Added to this was the information gathered from each authority on the way people would be moved towards further help, from their EDUs for example, and each authority has a different path on the elearning to accommodate these differences while being able to share the core learning. It is also available as a powerpoint as some authorities wanted to use it this way rather than through the learning portal and this powerpoint is in Appendix A.
Outcomes

· Closer working across GM on Start up and business generally

· Closer working in partnership with EDUs across most of GM

· The project has created products which continue to be used after the project  completed – the flatpack and the bank of speakers
· The speakers became our advocates

· The project has been a catalyst for other activity which is also continuing

· Ethnic minorities, women and young people have been engaged
· Customer feedback has shown real appreciation
· Evidence shows start ups are using the BIPC and are setting up successful businesses across Greater Manchester

Closer working across GM on Start up and business generally

During the project, staff from all the 10 authorities became involved in delivering the workstreams, contributing to workshops and having an identified library champion.  Cross authority support and the exchange of ideas and experience has been invaluable, with the involvement in the project team of a member of EDU staff from Salford adding an extra, key dimension. This network has now been used to help in the application for Tinder funding and to expand the reach of Google Garage, originally only in Manchester.
Closer working in partnership with EDUs across most of GM

At the outset we engaged all EDUs – almost every EDU was represented at a workshop where we were able to explain the project and the role of libraries and EDUs.  Involvement has naturally varied across authorities but most have maintained a good relationship and worked together on the project.
Bolton have reported that their colleagues in Business Bolton were enthusiastic from the beginning and the project has meant that the library service has been able to re-establish links, which had declined in recent years and is now seen much more as a partner – evidenced by recent invitations to attend Business exhibitions with them for the first time. 
Manchester's EDU acknowledged that the project reached communities in a way other business support could not. They will be providing additional funding to Manchester Libraries to continue a programme of Start Up Engines events across the city in 2016/17.

Stockport found that their EDU did not at first seem keen to become involved but the project has meant they have discovered what the library service can offer and are now planning to offer drop in sessions in Stockport Central Library and regularly contact the library service for help – recently to run some MintUK reports.
The project has created products which continue to be used after the project  completed – the flatpack and the bank of speakers

The flat pack is hosted on the Ask About Business website and remains a dynamic resource going forward.  It is also the core of our e learning package for staff which is being rolled out now and will continue to be used across GM.  

The bank of speakers was updated before the end of the project with several authorities planning to continue sessions some with funding from their EDU.  Oldham are keen to carry on the momentum and are setting up a business programme with regular networking events and are particularly keen to continue using the marketing materials going forward.
The speakers became our advocates

Many of the speakers when delivering their sessions spoke passionately about the impact that libraries had had on their ability to set up and run their businesses.  They wholeheartedly recommended participants to use libraries and especially the Manchester BIPC.  Several speakers came from Stockport and are now advocates and users of their local library service.

Corin Bland from Bottle actively promotes using library resources to start ups, and appeared in a British Library video to promote the BIPC.  Wendy Breakell from Break Into Business has promoted our work with the interim Mayor of Greater Manchester Tony Lloyd.  She said: 

"I've been telling  him about the workshops and how useful they seem to be in reaching out to entrepreneurs in the community...very inspiring. I think what you are doing across the libraries is just great!"
Wendy has also agreed to mentor one of the businesses from Stockport’s last event.

The project has been a catalyst for other activity which is also continuing
As a result of the project Tameside have developed good working relationships with the councils EDU, specifically the Development and Investment team and Markets department, and the local FE college. A new Enterprise Club where budding entrepreneurs can get business support and advice and build local contacts was launched in March 2016, based at Tameside Enterprise Centre, (Tameside College of FE) Ashton-under-Lyne. The 3 main partners in this venture are Tameside College, Tameside Libraries and New Charter Housing Association. Before Start-Up Engines, libraries had found it difficult to convince the College of the value of their work in supporting business start-ups. An additional related outcome has been that libraries are now working much more closely with the Employment and Skills team in supporting job seekers.

Due to the success of the project, Salford Community Libraries were invited to apply for a grant to continue the work already started. They were successful and were awarded £2,500 by Eccles Town Team which enabled 5 more events to be held. These events also incorporated the Eccles Business Network meeting, and continued to be successful.

In Stockport, the library service has made links with local small businesses such as the Seven Miles Out arts centre in Stockport Market which now displays posters and leaflets for what is going on in libraries and their local magazine and flyers for events are distributed to all Stockport libraries. 
Ethnic minorities, women and young people have been engaged
One of the core aims of Enterprising Libraries was to promote social inclusion and participation of diverse and disadvantaged groups. Greater Manchester’s Start-up Engines project has been particularly successful in attracting ethnic minorities, women and young people to use the service.  Extensive feedback is available for the events.  There were:
· 68 events with a total of more than 1,425 attendees.

· Over half of Greater Manchester’s attendees were women; this is extremely encouraging in the context of women accounting for just 18% of SME owners in the UK.   

· 31% of attendees described themselves as Black, Asian, or other minority ethnic (BAME) (compared with 16% in the Greater Manchester population). 
· 31% aged between 16-35.

Customer feedback has shown real appreciation
Customer Feedback from evaluation forms collected after events asked:

How would you rate today’s event on the following aspects? 

	
	Very Satisfied / Satisfied
	

	Inspirational content
	92%
	

	Quality of presenter(s)
	93%
	

	Overall format
	90%
	

	Recommend to others
	97%
	


Customer comments:
· “I loved this, very informative and easy to understand :)”

 (Food and Drink)

· “Really useful and informative session. I would definitely recommend”

 (Starting up as a Market Trader)

· “Excellent speech. Inspirational - cannot wait want to get started” 

 (Selling Online)

Evidence shows start ups are using the BIPC and are setting up successful businesses across Greater Manchester

Businesses from across Greater Manchester are using the BIPC to develop and grow. For example, social enterprise Bounceback Food are going from strength to strength. Following attendance at an event at a Trafford library, their buy one-donate one food business started trading at Altrincham Market in January 2015. Now they are developing their own food label to help foodbanks across the UK with a regular supply of quality staple foods.  

Partway through the project, an external evaluation was undertaken which demonstrated that over the evaluation period (October 2013 to March 2015) the project had created new businesses, additional turnover, additional jobs and additional GVA.

· 51 new businesses were estimated to have been created as a result of use of library services, over the evaluation period 
· £1.5m net additional turnover was estimated to have been generated over the evaluation period

· 68 jobs were estimated to have been created by users so far (including the business owner), as a result of use of library services

· £430,000 net additional GVA was estimated to have been generated 

· Moreover, users anticipated that help and support received from the library during the evaluation period would directly result in future additional growth

· A further 72 new businesses were anticipated to be created in the next 3 years

· Users anticipated creating a further £5.5m net additional turnover in the next 3 years

· Users anticipated that they would create a further 198 jobs over the next three years, as a result of use of library services

· Users were likely to create a further £1.55m net additional GVA

(source: Steve Sheppard, Enterprising Libraries Programme: Greater Manchester ‘Startup Engines’ Evaluation prepared for and behalf of the British Library, the Department of Communities and Local Government and Arts Council England, October 2015)
Lessons learned

The support of the Heads of Service has been crucial, and is especially powerful when they meet and work together as a group already. 

We discovered that our libraries can achieve an enormous amount with very small amounts of funding. 

And that these small amounts of funding can be a catalyst for different ways of working and for unlocking other funding.

There is huge, and often under-rated, expertise within our staff which we need to be more aware of when we are planning projects.

There is often a lack of awareness - in council EDUs and similar sections - of the role libraries can play.  Projects like this one can really help to change perceptions and break down barriers – even where the relationship is already quite good.

It is difficult for one authority to manage a budget which is being spent by 10 authorities, the funding needs to be devolved to the authorities spending but with clear monitoring and a team from all the authorities working together on delivering the project.
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