



  
Overview of items to be discussed 


National Council – 17th January 2024

	· Welcome and Apologies
· Declarations of Interest
· Minutes from the previous meetings (14th November 2023)
· Matters Arising 
· Delivery Plan 
· Performance and Audit Committee Update (13 December 2023) 
· Remuneration Committee Update (20th September 2023) 
· Strategic Risk Register 
· Music Hub Funding Decisions 
· Area Council Appointments 
· Chair/ Chief Executive Update  
· Future Agenda Items Discussion 
· Any Other Business and Awayday 
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