
 

Arts Council support in exceptional circumstances 

 

From time to time we recognise that organisations could be affected by exceptional 

circumstances, or “force majeure1” events, which could include flooding or riots. 

Depending on the nature and scale of the event, it could have a range of impacts on 

an organisation’s ability to function at the anticipated level. These could include: 

 damage to buildings2 

 damage to fixtures, fittings or contents 

 reduction in earned income 

 additional staffing costs 

 

This list is not exhaustive. 

 

Funded organisations affected by such an event should, in the first instance, 

explore internal options (with the board or equivalent) to determine what action 

may be taken to rectify the circumstance (after, where appropriate, taking 

insurance claims into account) eg seeking alternate sources of help (financial or 

otherwise) or using reserves. Organisations must have explored all other means of 

stabilising their financial position, taking as many steps as possible to address the 

situation prior to seeking additional Arts Council funding.  

 

The Arts Council would, in such circumstances, be a funder of last resort and 

would not consider providing additional financial support unless it was clear that 

all other options had been exhausted. 

 

If it should be the case that a funded organisation had no ability to meet essential 

costs or became unstable as a result of depleting reserves, a conversation should be 

held with the organisation’s Relationship Manager about the nature of the event 

and the impact it might have had on its business.   

 

In discussion with the Relationship Manager the organisation should compile a 

schedule of costs incurred (including actual or anticipated loss of income), 

providing an accompanying written narrative, an analysis of how this would 

impact on the organisation’s management accounts and cashflow and a statement 

showing what other actions had been taken to relieve the situation. 

  

                                            
1 Force majeure is defined as an unexpected event that crucially affects an organisation’s ability to 

do something and can be used in law as an excuse for not having carried out the terms of an 

agreement 

2 Note that small (or large) scale capital applications could be considered for programmes of capital 

work eg improving flood resistance 



 

This information should be used as the basis for completion of an Expression of 

Interest (EoI) in financial intervention funding3. This should also identify any 

offsetting income eg appropriate insurance payments, income generated to support 

losses. 

  

On receipt, the EoI would be discussed with the Area Management Team and, 

subject to its approval, would be recommended for funding. It would be signed off 

by the Deputy Chief Executive, subject to the Director, Investment, having 

confirmed that funds are available. 

  

In some circumstances it is understood that loss may not be fully appreciated for 

some months eg in the event that income is badly affected by a drop in tourism 

over a season. In such cases it is anticipated that there may be up to two 

applications for funding – one to mitigate immediate financial loss and one after 

an agreed period of time had elapsed. This would not exceed nine months. 
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3 The Financial intervention protocol has been developed for National portfolio organisations facing 

acute financial difficulties such that without additional financial support they will likely cease 

trading or will need to substantially curtail their activities  

 


