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Introduction
The PRISM Fund (for the PReservation of Industrial and Scientific 
Material) supports the acquisition and conservation of heritage objects from 
the fields of science, technology, industry and medicine. It was established 
in 1973 in response to the growing public concern that technological 
change was resulting in the loss of much of Britain’s industrial heritage. 
Since 1973 PRISM has helped hundreds of non-national museums and 
preservation groups in England and Wales acquire or conserve thousands 
of objects of industrial or scientific importance.  

The Fund aims to support the variety of organisations entrusted with the 
care of our industrial and scientific heritage, forging links and encouraging 
best practice.  

The Fund was managed by the National Museum of Science & Industry 
(NMSI) on behalf of the Museums, Libraries and Archives Council (MLA) 
until 31 March 2003, before being managed solely by MLA. Management 
of the Fund transferred to Arts Council England in October 2011 at the 
request of the government. Arts Council continues to take expert advice 
from the staff of the NMSI as well as from other national museums. 

There has been no significant change to the scope of the Fund since its 
inception except for its extension to include conservation projects in the 
early 1990s. 



Summary of PRISM Fund grants awarded  
There were 22 grants awarded during 2012/13 worth £191,115. 
Comparable figures for 2011/12 were 13 grants worth £92,694 (the 
transition from MLA to Arts Council England meant that the budget was 
not available). The average size of a grant was £8,687 which is up on last 
year’s average of £7,130.

This year 20 institutions across England and Wales, from fully Accredited 
museums to small preservation societies, have benefited from PRISM 
funding. As well as bringing important objects into public collections, the 
PRISM fund is contributing to their ongoing care. Conservation grants 
represent 73 per cent of the number of this year’s awards (46 per cent in 
2011/2012), accounting for 73 per cent of the total expenditure (58 per 
cent in 2011/2012). 

All of the objects funded by PRISM through 2012/2013 have a unique or 
important place within Britain’s rich past, and help to connect the public 
with the country’s scientific, industrial or technological heritage. 
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Table 1 Summary of PRISM Fund awards by category

2012/13 2011/12
PRISM Category Number Amount (£) Number Amount (£)
Agriculture 2 £6,320 0 0
Archives 1 £6,520 2 £3,942
Aviation 0 0 0 0
Buildings 0 0 0 0
Engineering 1 £1,480 0 0
Geology 1 £10,000 1 £3,500
Horology 0 0 0 0
Industry 1 £20,000 2 £19,347
Medicine 1 £17,580 0 0
Miscellaneous 1 £8,750 0 0
Natural History 4 £25,053 0 0
Photography 0 0 0 0
Rail 6 £52,673 2 £13,505
Road Transport 2 £18,239 2 £3,900
Scientific Instruments 0 0 1 £12,000
Water 2 £24,500 3 £36,500
TOTAL 22 £191,115 13 £92,694

Table 2 Summary of PRISM Fund awards by type

2012/13 2011/12

PRISM Grant Type Number Amount (£) Number Amount (£)
Acquisition 6 £51,395 7 £38,847
Conservation 16 £139,720 6 £53,847
TOTAL 22 £191,115 13 £92,694



Details of PRISM Grants Awarded 
£20,000 to South Tynedale Railway 
Preservation Society for the conservation 
of narrow gauge steam locomotive 
Barber.
Barber is a unique survivor from a rare 
British manufacturer of steam railway 
locomotives. Thomas Green and Son Ltd, 
Leeds were renowned for the steam tram 
locomotives, but had built very few steam 
railway locomotives. Barber is one of only 
36 steam railway locomotives built by 
Greens, and is one of only four left in the 
world. The locomotive is an icon of British 
narrow gauge industrial railway heritage, 
one of the very few that was built and 
spent its entire working life in England, 
and is the largest narrow gauge 
saddletank in Europe and quite possibly in 
the world.
The PRISM-funded conservation work on 
Barber’s boiler has enabled the 
locomotive to re-enter service on the 
South Tynedale Railway. 

Barber’s new steel welded inner firebox.
Photo: South Tynedale Railway Preservation Society.

£18,598 to the War Office Locomotive 
Trust for the conservation of Hunslet 
Engine Company Works No. 1215.
The history of this locomotive is a 
reflection of the British Empire, its design 
and construction prompted by the biggest 
conflict the world had seen. It was 
constructed for use by the British forces in 
France in WW1, to supply the trenches by 
bridging the gap between the end of the 
standard gauge railways and the frontline 
on the Western Front. It was used to move 
huge quantities of troops and casualties, 
and shells, rations and other supplies. It is 
the oldest survivor of a class of locomotive 
built by the Hunslet Engine Company, and 
the only one that has a photograph of it in 
service in France during the War. 

New frame stretchers in place. 
Photo: War Office Locomotive Trust. 



£9,000 to Dorset County Council for the 
acquisition of an ichthyosaur skull and 
£2,623 for the conservation of the skull. 
The ichthyosaur is of great significance as 
it is a very large, well-preserved example 
of the first significant specimen discovered 
by Mary and Joseph Anning in 1811 at 
Lyme Regis. 
After purchase the fossil was transferred 
to the Natural History Museum where 
remedial conservation was carried out 
and a complex mount was constructed to 
hold the fossil in place. It has now been 
returned to Dorset and is on display at the 
Lyme Regis Museum.
Lyme Regis Museum is built on the site 
of Mary Anning’s house. This specimen 
allows visitors to make the connection 
between the Annings’ historic find and the 
ongoing process of fossil discovery today. 

£2,824 to the EPB Preservation Group for 
the conservation of two EPB 5759 
carriages.
The 2EPB (Electro Pneumatic Braking) 
unit 5759 was the first design of third rail 
electric units to be designed and 
constructed by British Railways. It was 
built for the Southern Region of British 
Railways and was the forerunner of 
hundreds of electric units that followed. 
Unit 5759 was built in 1956 and remained 
in service until 1995, one of the last of its 
type. Apart from the replacement of 
bogies, it remained as built, one of only a 
few not to gain modernised interiors. As 
such it is very important as a snapshot 
in time of the technology and design that 
was adopted by British Railways as part 
of the “modernisation plan” that eventually 
led to widespread electrification and the
elimination of steam locomotives.

The Ichthyosaur skull on display in Lyme Regis 
Museum. 
Photo: Dorset County Council. 

The restored railway carriages. 
Photo: The EPB Preservation Group. 



£1,480 to the Menai Bridge Community 
Heritage Trust to conserve a portrait of 
John Hemingway. 
John Hemingway was a contractor for 
the Chester and Holyhead Railway and 
responsible for building the impressive 
stonework which held the great iron tubes 
of the Britannia Bridge, Robert 
Stephenson’s innovative design.
During the Railway Mania of the 19th 
Century, John Hemingway and many 
other men worked on various projects 
across the UK and also took their skills 
abroad. John Hemingway retired to live 
on Anglesey and he is buried on Church 
Island, Menai Bridge. The portrait is 
a unique part of Anglesey’s heritage, 
documenting the cultural and industrial 
history of an iconic monument.

The John Hemingway portrait. 
Photo: Menai Bridge Community Heritage Trust. 

£20,000 to the Black Country Living 
Museum for the conservation of Birchills 
wooden joey boat. 
Birchills is of particular significance to the 
UK’s industrial heritage as it was one of 
the last wooden joey boats to be built and 
the last still in existence, complete with a 
day cabin.
Canals are key to the Black Country’s 
significance as a manufacturing district, 
and short-haul cargoes characterised 
the traffic on these canals. Day boats 
served the area, designed to carry loads 
of coal, iron, limestone and clay relatively 
short distances. Birchills is one of the last 
examples of a very particular type of day 
boat, the ‘joey’, which can be steered from 
either end, removing the need to turn the 
boat around.
Birchills is significant because this boat is 
a rare, unconverted survivor of that period 
of the Black Country’s industrial history. 
Other day boats survive, but as a 
complete wooden example with unusual 
day cabin, this boat is unique.

The restored front end of Birchills’ hull, showing repairs 
to the seam. 
Photo: Black Country Living Museum. 



£5,874 to the North Eastern Locomotive 
Preservation Society for the conservation 
of ex-NER Class J27 steam locomotive.
This locomotive was built at Darlington 
works by the North Eastern Railway for 
the purpose of hauling coal from the 
North East mines to the boat loading 
points on the coast. This traffic formed the 
powerhouse of British industry at the time.
The locomotive was designed to work 
for long periods between overhauls and 
it is a tribute to the robust nature of this 
design that the locomotive worked for 
nearly 45 years. The restoration of the 
locomotive will enable the technology 
to be passed on to existing and future 
generations. Members of the public will 
be able to experience the sight and sound 
of a working steam locomotive on steep 
gradients and exhibition coal trains, doing 
what it was built to do.

£4,500 to Hull City Council for the 
conservation of the Arctic Corsair. 
The Arctic Corsair is the only distant 
water side trawler accessible to the public 
in this country. It represents the peak of 
side trawler design and technology. The 
technology and techniques used on the 
Corsair include the development of 
reliable mechanical propulsion allowing 
longer time at sea, the production of 
artificial ice to keep catches fresh and the 
invention of the Otter trawl. The Corsair 
is the sole survivor of Hull’s side fishing 
fleet, which at its height numbered over 
150 trawlers. 
This grant enabled the replacement of 
enough of the deck timbers to allow safe 
access by guided tours to continue. A 
professional conservation statement was 
produced to allow best use of the 
volunteer crew and inform the approach 
to the deck repairs. In the medium to long 
term it will be valuable in preserving the 
vessel. 

Conservation work underway on the Arctic Corsair. 
Photo: Hull Museums. 

The ex-NER Class J27 steam locomotive in steam. 
Photo: North Eastern Locomotive Preservation Society. 



£4,920 to the Greenfield Valley Museum 
for the conservation of the Tapper 
waterwheel. 
The Tapper waterwheel is a significant 
example of water power development 
within the Greenfield Valley during the 
latter 18th through to the early 20th 
Century. The waterwheel also has a 
personal story to tell in relation to its use 
as the main energy source on a local 
Flintshire farm, before electricity had been 
installed in the area. A farmer, Mr Tapper, 
bought the wheel and installed it on the 
farm to help with daily tasks such as 
milking and running a sawmill. Mr Tapper 
also ran a power lead down the road to 
the local church so they could have 
electric lighting for evening and morning 
services during the winter. 
The waterwheel, once restored to working 
condition, will use the natural water route 
in the Valley to generate energy in order 
to power areas of a new education base 
and demonstrate the use of water energy 
in the past, the present, and into the 
future.

The new steel buckets and liner being fitted to the cast 
frame by volunteers.
Photo: Greenfield Valley Museum. 

£2,125 to Torquay Museum for the 
acquisition of a penguin from the Terra 
Nova expedition. 
This example of an Adelie penguin was 
collected by Frank Vernon Browning, 
the only member of the Terra Nova crew 
handpicked by Robert Falcon Scott; he 
was part of the Northern Shore party that 
survived overwintering in Antarctica when 
Scott’s expedition was lost. Browning was 
born in Devon and lived most of his life 
in Torquay. The Terra Nova expedition is 
internationally important in the history of 
science and exploration and is one of the 
most important expeditions ever mounted 
by a British team. Browning sent this 
particular specimen back in February 
1911 from Victoria Land as a skin cured 
with arsenic soap, with two Skua eggs. 
The specimen was subsequently mounted 
with the eggs and housed in a purpose-
made glass case. The first detailed study 
of Adelie penguins was carried out by 
George Murray Levick during Scott’s Terra 
Nova expedition. 

The penguin on display at Torquay Museum. 
Photo: Torquay Museum. 



£8,750 to the Whipple Museum of the 
History of Science for the acquisition of a 
globe of Mars after Camille Flammarion.  
The Flammarion Mars globe was made in 
1884 by Bertaux. It is a highly significant 
addition to the Whipple Museum’s already 
world-class Mars globes collection, as 
it was the first Mars globe published by 
Flammarion, and the first to be issued 
after Schiaparelli first recorded the 
Martian ‘canals’.
In the Museum’s new Globes gallery, 
interpretative material relates the Mars 
globes to other objects, including other 
astronomical and terrestrial globes, 
planetaria and armillary spheres on 
display, as well as to the broader culture 
in which these objects were produced and 
used.

£3,239 to Aycliffe & District Bus 
Preservation Society for the conservation 
of a 1940 Bristol tow truck. 
In its original form as a double-decker 
bus, this vehicle served the Redcar area 
for 10 years until 1950 when it was 
transferred to Newcastle upon Tyne. In 
1956 the vehicle was converted to a tow 
truck at United’s Central Works. This was 
a unique conversion, and the vehicle 
remains unaltered from that date. The tow 
truck worked as a recovery vehicle until 
it was withdrawn from service in 1978. 
It was the longest serving vehicle of its 
operator, and as no other bus was so 
converted, it has no rival. It has had very 
strong local connections throughout its life 
and will continue to be shown at special 
events and rallies.

The Flammarion Mars globe on display in the Museum.
Photo: Whipple Museum of the History of Science, 
University of Cambridge.

The tow truck in the workshop during conservation. 
Photo: Aycliffe & District Bus Preservation Society. 



£15,000 to the Museum of English Rural 
Life for the acquisition of a Series 1 Land 
Rover. 
The Series 1 Land Rover was a key piece 
of equipment produced from 1948 to 1958 
and has become characteristic of English 
farming life, both of the wealthy 
land-owning classes and of the tenant 
farmers and smallholders for whom this 
crossover vehicle offered a flexible and 
easily maintained workhorse. The Land 
Rover is acknowledged as a technological 
successor to the horse-drawn cart or 
wagon, rather as the tractor is the 
successor to the plough. It was noted for 
its simplified tooling and therefore its 
minimised use of rationed materials. A 
capable and versatile vehicle, in 1992 
Land Rover claimed that 70 per cent of 
all the vehicles they had built were still in 
use.

HRH the Duke of Gloucester unveiling the Land Rover 
at the Museum. 
Photo: The Museum of English Rural Life. 

£1,400 to the National Trust Holnicote 
Estate for the restoration of Piles Mill 
waterwheel. 
The Mill at Holnicote Estate was once an 
essential part of daily life, producing flour 
and pulping apples to make cider for the 
estate workers. Its exact date is unknown 
but records exist showing it to have been 
operational in 1841 and credited with 
being built in the16th or 17th Century. The 
Mill is Grade II listed and is of historic and 
architectural importance. It is one of the 
last survivors in this part of the Exmoor 
National Park.
This conservation work will enable 
visitors to view the mill machinery turning, 
and fully appreciate all operations as they 
would have been when this was a working 
estate. This will enhance the visitor 
experience through greater understanding
of the value of water power in the past.

The restored waterwheel. 
Photo: National Trust, Holnicote Estate. 



£11,305 to Oxford University Museum of 
Natural History for conservation of the 
publically displayed Cetacean skeletons. 
The Cetacean specimens have been 
displayed in the OUMNH court for over 
a century. All were collected in the 
19th Century when it was unusual to 
obtain a whole animal for the purpose 
of study. The specimens are of national 
and international importance, and were 
described and figured in scientific papers 
by scientists including John Edward Gray 
and William Henry Flower. Their scientific 
importance in the study of the diversity 
of life on Earth is increasing with the 
advancement of old, and the emergence 
of new, scientific methods and techniques. 
They are of high value for teaching 
biology and demonstrating the diversity of 
forms and adaptation to environment. 

£17,580 to the University College London 
Pathology Collection for conservation and 
rehousing of the Whittington Hospital 
Teaching Collection. 
The specimens that make up the 
Whittington Collection were collected 
during post-mortem examinations, and 
are irreplaceable. Although accumulated 
many years ago, the Collection remains 
relevant to modern medicine, and 
common contemporary diseases, such as 
strokes and cancer of the lung, are well 
represented. The Collection consists of 
approximately 6,000 human pathology 
specimens, the majority of which are 
preserved in fluid, along with some 
skeletal material, foreign bodies, wax and 
plaster models, and microscopy slides. 
This project rejuvenated this important 
and previously undocumented collection 
of pathology samples which was recently 
rescued from an abandoned storeroom at 
the Whittington Hospital. The specimens 
were conserved and rehoused, enabling 
the creation of physical and virtual 
teaching resources of macroscopic 
pathology specimens and matching slides.

Conserved, rehoused pathology specimens. 
Photo: University College London. 

Conserved dolphin skeleton. 
Photo: Museum of Natural History, University of Oxford. 



£20,000 to the Coker Rope and Sail Trust 
for the conservation of twine and cord 
making machinery. 
Dawe’s Twine Works was listed Grade II* 
in 1999. The listing describes the Works 
as: ‘A near complete example of a late 
19th Century twine works, with surviving 
in-situ machinery and fittings which
represent all stages of the manufacture 
and finishing of twine’. Dawe’s is the only 
rural twine walk in the UK which has 
survived with all of its machinery. 
Hemp and flax to make rope and linen 
were introduced to Britain by the Romans, 
and grown in the Cokers over a long 
period due to the suitability of local 
Jurassic soils. By the late 19th Century 
there were nearly 40 rope and twine mak-
ers in Somerset. The rope and sail 
industry was at the very heart of the life 
and economy of the village.

The restored line shaft for twisting heads. 
Photo: Coker Rope and Sail Trust. 

£6,520 to the National Maritime Museum 
Falmouth for the acquisition of a group of 
objects and archives including the 15 
volumes of Fox’s Arrivals registers. 
The Fox’s Arrivals (1880-1997) illustrate 
the importance of Falmouth for orders as 
well as a port of departure and 
destination. Distinct from the other 
Cornish ports, Falmouth was often the first 
and last port for ships journeying to and 
from the Americas. The registers were 
complied by GC Fox & Co., the largest 
shipping agent in Falmouth, established in 
1762, acting on behalf of various countries 
including Sweden and Norway, Turkey, 
Russia and Peru. 
The registers contain a wealth of 
information on local, regional, national and 
international shipping from 1880 to 1997. 
Of particular note are the shipping 
movements during the two World Wars, 
which provide more information on 
wartime Britain and the impact on trade.

Recreation of Fox’s Shipping Agents.
Photo: National Maritime Museum Falmouth. 



The restored goods van. 
Photo: Isle of Wight Steam Railway.

£5,377 to the Isle of Wight Steam Railway 
for the restoration of LB & SCR goods van 
No. 3713. 
No. 3713 is believed to be one of only 
three London Brighton & South Coast 
Railway covered goods vans to survive, 
but is typical of the hundreds of wooden 
framed goods vans produced by the LB 
& SCR from about 1880 until 1923. In 
1923 the railways of the South of England 
and the railways of the Isle of Wight were 
merged to form the Southern Railway. 
The new Southern Railway transferred 
many vehicles from the mainland to the 
Isle of Wight to supplement and replace 
the elderly fleet, including vehicles of the 
same type as No. 3713.
Once restored, the goods van will take 
its place in the railway’s demonstration 
goods train. Restoration of this vehicle to 
operational condition is therefore enabling 
both a representative vehicle and a 
representative train to be presented and 
run.

£10,000 to the Museum of Zoology, 
University of Cambridge, for the acquisi-
tion of fossil material from the early 
Carboniferous period.  
This fossil material is exceptionally 
important as it represents the transition 
between the mainly aquatic, multidigited 
fish-like tetrapods in the Devonian faunas 
and the terrestrial forms of the 
mid-Carboniferous period. This transition 
has been marked by an almost complete 
lack of information, and is known as 
Romer’s Gap because of its lack of 
fossils. 
This collection from Burnmouth includes 
tetrapod material such as a partially 
articulated but unusually small skull from 
one of these beds, and a collection of 
lungfish, rhizodont and ray-finned fish 
material. It forms a major addition to the 
Museum’s data, and increases the known 
fossil material from Romer’s Gap many 
times over.

Detail of the fossil material. 
Photo: Museum of Zoology, University of Cambridge. 




