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Music education hubs

Programme of activity 
The programme of activity is a condition of funding. The Arts Council uses the document to monitor the use of the grant and assess the hub‘s performance. 
The programme of activity is your comprehensive programme of music activity in and out of school for the full financial year ahead. It should clearly relate to your needs analysis, business plan and School Music Education Plan and identify the core and extension activities funded or subsidised through the grant, or alternatively funded. It should be shared and agreed with the hub senior management team and the board/advisory group. The programme of activity is not your internal plan for management and development of your hub; this should be included in the hub business plan. 

We recognise many activities will not be confirmed until later in the summer term.  Therefore, an outline is required for the April payment condition and an updated programme of activity is required for the October payment when activities are confirmed.

The programme of activity should indicate how you will address the core and extension roles and include details on who will participate in the activity, who will deliver it; when it will take place; how it addresses your needs analysis; where it will take place; and what it will consist of:
· Whole Class Ensemble Teaching – delivery organisations, instruments offered, length of provision and indicative number of schools and pupil numbers 
· Ensembles supported or delivered– an overview of offer, delivery organisations and indicative number of schools and pupil numbers, and details of remissions policy
· Progression opportunities, including details of remissions policy 
· Singing activities

· School music education plan – how the hub will support every school to deliver and monitor a high quality curriculum
· Planned large-scale events 
· Continuing professional development programme for school staff, hub lead staff and partners 

· Instrument loan service and remissions policy
· Other partnership delivery – specific projects delivered by partners
· Other delivery in schools – overview of offer, delivery organisations and indicative number of schools, teacher numbers and pupil numbers 
· Key meeting dates, eg board/advisory groups

You may decide to change which of the extension roles you plan to deliver this year due to changes in need, partners etc. If so, please make this clear in the programme of activity and explain your reasoning behind this. 
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