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Mentoring for Music Education Hubs  
 

 

Introduction 

Music Education Hub staff are invited to take part in our Mentoring Programme during 2017/18.  

 

Arts Council England is contributing funds to support the overall development and support 

opportunities available to Hubs, with a view that it will support the Department for Education’s 

investment in Hubs and expand the current support offer from the Arts Council.  

 

Funding will be used to cover the expenses related to taking part in our Mentoring Programme 

and Peer Development Programme (see here for information on Peer Development), and in some 

cases to support the use of consultants. As outlined in Ensuring Quality, consultancy can be used 

to support those Hubs that are higher risk, that face particular challenges and in those cases your 

Relationship Manager will discuss this option with you. 

 

The Arts Council actively encourages Hubs to take part in this programme as part of its overall 

approach to quality – Ensuring Quality.  However, the power of mentoring engagement is that it 

is voluntary and responsive to the Music Education Hubs current priorities for development in 

specific aspects of its work and the programme will allow for that.   

 

The Arts Council encourages Hubs to consider taking part in this programme as a way of 

addressing key areas for development that have been discussed with your Relationship Manager.  

 

 

MENTORING 

                            

 

Mentors using their experience and knowledge to help Music Education Hub managers to 

improve their performance and develop their potential. 

 

This programme is designed as part of a suite of programmes available to support innovation and 

improvements in the performance of Music Education Hubs (MEHs). It focuses on the 

development needs of individual leaders and managers of MEHs who will gain from being 

mentored by other Hub leaders who may be more, or differently, experienced or, in some cases, 

senior arts managers or perhaps mentors from the public and private sectors.   

 

 

http://www.artscouncil.org.uk/music-education/music-education-hubs#section-4
http://www.artscouncil.org.uk/sites/default/files/download-file/Music-education-hubs_Ensuring-quality_November-2014.pdf


WHO IS IT FOR? 

 

 

MEH managers who hold positions in the top two, (or possibly three in larger Hubs), tiers of 

management.  Mentees will gain free, one to one support in relation to the challenges they face at 

work.  A mentor will share his or her experience to assist their mentee to find solutions to 

problems, to develop confidence, acquire further skills and perhaps try out new techniques so as 

to improve the fulfilment of their role and the performance of their organisation.  It is not 1:1 

training, but there will be learning on both sides. 

 

Mentors who have worked at management level for at least three years and have experience of 

managing and developing people are the most suitable mentors.   There are benefits for mentors 

too.  They can sharpen their development skills, improve their interpersonal communication and 

self-awareness, discover new ways of problem solving and learn how other organisations achieve 

success – all in a different, stimulating environment.  Mentors can then apply these skills with 

more confidence in their own workplace. Mentors can be from MEHs, other Arts Council funded 

organisations or selected from the private sector by the Arts Council or Business in the Arts. 

 

HOW DOES IT WORK?  

 

 

The Mentoring programme will be administered by Arts Council England and Vivienne Tyler who 

has extensive experience in designing and managing mentoring programmes.  There is an 

emphasis on preparation to ensure that both parties gain the maximum benefit from their 

involvement. 

 

Time as well as financial cost have been important considerations in the design this mentoring 

programme. Arts Council has assigned budget to cover expenses for travel and overnight stays as 

per our non-staff expenses policy (please request this from your Relationship Manager) of up to 

£800 per participant. This does not include reimbursement for a participant’s time. Arts 

Council’s expenses policy for non-staff gives detailed information on what can be claimed for and 

the process for submitting your invoice and expense claim form. All expenses relating to this 

programme must have been booked and an expense claim submitted by 23 February 2018. 

Expenses submitted after this will not be eligible. All costs associated with this programme must 

be incurred in the 2017/18 financial year.  

 

All applying mentees first complete a self-evaluation form to enable the individual to consider 

carefully his/her development needs and the best way of meeting those needs. Vivienne Tyler will 

be available to discuss the content of this form if required.  A separate application form is then 

completed and these two forms together with a CV or career summary are emailed to Vivienne 

Tyler at viv@businessinthearts.co.uk   

 

The mentee will then attend a preparatory induction session to ensure an understanding of how 

the scheme operates and what can be expected. 

http://www.artscouncil.org.uk/music-education/music-education-hubs#section-4
http://www.artscouncil.org.uk/music-education/music-education-hubs#section-4
mailto:viv@businessinthearts.co.uk


 

Following registration onto the scheme, participants will be required to attend an induction 

session on 15, 21, 22 or 29 September 2017 to ensure matching understanding and expectations 

of the programme. 

 

The mentee will then be matched with a suitable mentor and a first meeting held to explore the 

suitability of the match.   All the mentoring relationships must be confirmed on paper and clear 

objectives recorded and this will normally take place at the second meeting. 

 

The mentoring relationships need to be completed by 31 March 2018 with meetings lasting 

around two hours every three to four weeks.  We expect a minimum of five to six meetings to take 

place.  Both parties will be asked to complete a final report form. 

 

If you are interested in becoming either a mentor or a mentee please fill in the appropriate 

application form and return it to viv@businessinthearts.co.uk by 5pm, Thursday 7 September 

2017.  

Hubs can access both peer development and mentoring opportunities if they wish to do so.   

 

 

 

 

mailto:viv@businessinthearts.co.uk

