
Achieving great art and culture for 
everyone; much done, many challenges 
remain 

 

Since 2010, our investment has been made according to the goals of 

our 10-year strategy, Great Art and Culture for Everyone. 

 

This strategy evolved in collaboration with you; it reflects our shared ambitions for 

the development of art and culture across England and will continue to guide all of 

our work for the next five years. 

 

We all want more opportunities for people across England to enjoy a rich and 

rounded cultural life, and for artists to take risks and create high quality work all 

over England. 

 

While the last five years have produced many successes with exciting work and 

new audiences, major hurdles remain. The right of every child to a cultural 

education is not yet realised. The potential of digital technology is transforming the 

way we make, distribute, receive and exchange art; we must grasp the 

opportunities it offers. We must address with urgency the lack of diversity within 

our sector, and we must redouble our efforts to reach and engage with more people 

across England, particularly the disadvantaged.   

 

What we do must also reflect the financial context - and we know that this will be 

challenging.  

 

Between 2010/11 and 2014/15, the Arts Council’s total income fell from £667.2m 

to £638.2m – a decrease of 4%. In the 2015 Autumn Statement, arts and culture 

received a 4-year settlement from the Treasury that was better than expected.  

Lottery revenues remain healthy.   For planning purposes, we will have the same 

amount of government funding in cash terms as we do today.  

 

Our investment potential must be considered in the context of reductions in local 

authority budgets. Local authorities are our biggest funding partners. We have a 

joint interest in many arts and culture organisations and working together, our 

investment has a much greater impact at a local level. So far, reductions in local 

authority support for art and culture already amount to some £56.6 million over 

the past five years.  

 

The Arts Council cannot fill this gap in funding.  However, we are already working 

in close partnership with many local authorities, finding ways in which we can 

support art and culture at a local level and work with them to protect the 



irreplaceable value of their cultural assets. Whilst the sector has made progress in 

finding alternative funding streams, London continues to be the major focus for 

the most significant philanthropic donations.  

 

In this complex and changing context, it is paramount that our funding processes 

and decisions are transparent and demonstrate best value. Whether the source is 

Lottery or Grant in Aid, we are always investing the public’s money, and this 

privilege brings considerable responsibility. We must ensure that our investment 

benefits communities right across England, with a particular focus on the least 

engaged. We have already increased the proportion of Grant-in-aid that we invest 

outside London, and we are also committed to increasing the share of Lottery 

funds that we invest outside London by at least a further 5%. By the end of 2018, 

we will invest at least 75% of our Lottery revenue outside London. 

 

We must achieve this without damaging the organisations and artists that are 

based in London. They make our capital city the world’s leading cultural 

destination, have an international and national impact and are a vital resource for 

the whole sector.  

 

Achieving great art and culture for everyone 
 

All of our activity is focused around the goals set out in our 10-year strategic 

framework, Achieving Great Art for Everyone. In shaping our future investment 

approach, we need to understand what we have collectively achieved in the five 

years since the strategy was published, and what challenges still remain.  

 

Goal 1: Artistic excellence 

 

Work supported by public funds continues to set high standards, with publically 

funded arts and culture organisations and artists dominating national and 

international awards. In the past few years, there have also been many significant 

individual cultural projects that have set new standards for ambition and quality 

and have attracted international acclaim – for example, the Cultural Olympiad, the 

First World War commemorations and the Britten Centenary. 

 

Though our quality metrics programme is still in development, we now have a 

clearer collective understanding of what “great art and culture” looks like and have 

a continuous conversation with the sector about quality. There is a need for our 

work to better engage with and express the changing nature of our audiences. 

Through the promotion of the Creative Case for Diversity, public investment is 

starting to create the conditions in which art and culture reflects the diversity of 

contemporary England. 



 

Goal 2: More people experience and are inspired by the arts 

 

Publically funded arts and culture is for everyone, not for the few. However, the 

Warwick Commission highlighted that nearly half of live music audiences and a 

third of theatregoers and gallery visitors are composed of the wealthiest, best-

educated and least ethnically diverse 8% of society.   

 

The data from our Taking Part survey tells us that between 2005/06 and 2013/14 

there was an increase in levels of arts engagement and participation by adults with 

a disability, adults from lower socio-economic groups and adults aged 65 or over. 

However, the base line for this increase was low, and these groups are not 

proportionately represented among the audiences for our funded organisations.  

 

Overall, visits to museums have grown over the past five years, as have audiences 

for live music and dance. Many National Portfolio Organisations have increased 

digital audiences and we have also seen the emergence of new digital platforms 

such as live broadcast arts.  However, we are seeing some indications of a possible 

decline in ‘live’ audiences among National Portfolio Organisations.  

 

The number of people visiting a library has also decreased over the last 10 years.   

 

So in some aspects, we are moving in the right direction, albeit slowly. We must do 

more to connect with everyone, everywhere. 

 

Goal 3: Resilience and sustainability 

 

The proportion of overall income that National Portfolio Organisations derive from 

public funding is decreasing. Many are demonstrating great resourcefulness in 

fundraising and creating alternative income streams. Nonetheless, funding for art 

and culture remains a competitive and tough environment.  

 

We must help organisations to address their long-term resilience, to diversify their 

income and acquire the skills and networks that will help them access investment. 

We must also continue to support the great progress they are making with their 

environmental sustainability. 

 

Individual artists, writers and performers are the lifeblood of our cultural ecology. 

But they are struggling to finance their development and practice and need better 

connections to their audiences and markets. We want to find ways of supporting 

artists to do this, and we need the organisations we fund to support them also, 

sharing resources and providing better pathways for career progression. 



 

Goal 4: Diversity and skills 

 

Post 2010, there was an overall downward trend in numbers of black and minority 

ethnic and disabled workers and board members, although this now appears to 

have stabilised. The percentage of disabled people working in national portfolio 

organisations has also increased slightly to 1.9 per cent of their workforce, but this 

is below average for the creative and broadcasting industries and there is a lack of 

diversity on boards.  

 

More needs to be done to enable black and minority ethnic people, women, 

disabled people and those from economically disadvantaged backgrounds to 

pursue careers in our cultural institutions.    

 

While there are some outstanding cultural leaders, and much progress has been 

made to address gender imbalance among management, we know that we require a 

new generation of diverse leaders who will bring about lasting change. 

 

Goal 5: Children and young people 

 

No child or young person should be denied the opportunity of a good cultural 

education.  We know that this objective is widely supported and that there are the 

assets to realise this – if we can close the many gaps in provision and address the 

disparities of opportunity, particularly through better engaging disadvantaged 

children in their early years. We set out in our Cultural Education Challenge how 

we would like to see better joined-up provision across the arts and educational 

sectors, led by Cultural Education Partnerships; we want to make significant 

progress with this over the second half of our strategy. 

 

Our dialogue with you 
 

We are already working with you, across our different funding streams, to achieve 

our goals, to address many of the issues highlighted here and to push forward the 

essential changes we all want to see.  

 

What we have described above is what we want to achieve through our investment. 

We need now to discuss with you how that investment should best be made. 

 

Some of the changes that we suggest should be made are operational or 

administrative; some of them are more strategic. We welcome your comments. 

 


