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Inputs Activities Short term Outcomes Medium term Outcomes Long-term outcomes 

Leadership Leadership

Create new posts/recruit new members of staff Improved Internal Comms

Review organisational structure Improve internal governance (including board engagement) 

Experiment with knowledge management  tools

Plan for future leadership Business Modelling/Planning

Further engage with board of trustees Increased confidence in strategic finance and planning Streghten/Develop resoruces

Increased confidence developing business plan for resilience Evolving organisations with culture and shared purpose and value

Business Modelling/Planning New partnerships are developed Predictable financial resources froma  robust business model

Develop new business plan with greater strategic focus New assets developed or existing assets exploited Strong networks which allow organisations to collaborate

Familiarise with Business Planning tools Increased confidence in fundraising Organisations drawing on their assets to maximise their impact

Expertise Labs Identify new income streams

Form new partnerships Innovation

Review/ build fundraising strategy At least one innovation programme is lounched Develop/streghten adpative capabilities

Time Mentoring Improved entrepreneurial skills

Adaptive capacity is embedded to ensure organisation are ready fro 

change

Develop strong leadership and governance, with clear responsbility 

and improvement focus

Innovation Diversity

Develop situation awareness to improve performance, sharing and 

decision making

Develop new products and services Broadened audience base and reach 

Diversity Environmental Sustainability

Review audience strategy Increased awareness of organisational enviornmental policy

Diversify workforce Embedded organisational enviornmental policy

Digital Digital 

Develop  partnership with digital organisations and initiatives Integration of digital into organisation's strategy 

Review digital capability / strategy of organisation 
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