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Midlands

Goal 1: Excellence is thriving and 
celebrated in the arts, museums  
and libraries 

We will: 

•  maximise investment in dance in Birmingham 
to support the consolidation of the area as a 
dance hub

•  raise the profile of our major cities through 
opportunities for new partnerships, and 
maximise new and existing investment in 
high-quality ambitious Midlands festivals as 
well as visual arts hubs in Nottingham  
and Birmingham

•  promote the Creative case for diversity 
through using our investment to support 
opportunities to develop excellent diverse 
work and artists 

•  use Grants for the arts and strategic 
touring investment to support ambitious 
programming in non-National portfolio 
organisations, arts centres and other  
venues, for example in Bromsgrove,  
Solihull, Tamworth, Boston and Telford 

•  foster and support innovative and interactive 
new digital artwork by Midlands-based 
producers 

Goal 2: Everyone has the opportunity to 
experience and be inspired by the arts, 
museums and libraries 

We will: 

• take advantage of significant events and 
anniversaries – including the 800th 
anniversary of Magna Carta, the Shakespeare 
anniversaries and City of Culture ambitions 
– to engage new and diverse audiences with 
excellent art and culture

•  increase the number of organisations signing 
up to the Family arts festival and Family arts 
standards, and increase the numbers of older 
people engaging in the arts through our Arts 
and older people programmes 

•  support funded organisations to build and 
maintain new and diverse audiences through 
effective audience development plans, 
ensuring that they have the mechanisms  
in place to collect and benefit from  
audience feedback 

•  support museums, arts organisations and 
libraries to increase their use of digital 
technologies in order to extend engagement 
with audiences through new platforms and 
‘digital born’ art and culture 

•  increase and retain talent in the Midlands 
by working with our partners to create and 
sustain vibrant cultural areas and institutions, 
as well as supporting the provision of high-
quality talent development opportunities  
for artists, including in areas of low  
cultural provision  

•  work with university partners in the Midlands 
to develop and retain talent and support 
opportunities for collaboration between 
higher education institutions , further 
education institutions and National portfolio 
organisations to foster early stage artistic 
development and secure a greater number  
of apprentices

•  improve the quality of display, interpretation 
and access to collections in the Midlands, 
including those recently designated at 
Nottingham Castle and Gaydon Museums 

•  animate library spaces through partnerships 
with artists and arts organisations 

•  support Midlands’ artists and organisations 
to showcase their work internationally 
(for instance through exchange schemes 
with countries such as India) and ensure 
international work can be experienced in  
the Midlands 
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•  strengthen arts and cultural organisations’ 
marketing and data collection strategies, and 
identify gaps in their digital skills so they are 
able to provide greater access to the work 
they produce 

•  connect libraries with the wider cultural sector 
to maximise engagement opportunities, 
empowering them to see themselves as 
maker spaces and touring venues 

•  strengthen the Midlands touring infrastructure 
by developing partnerships between 
producers, promoters and audiences in areas 
reliant on touring work such as Lincolnshire, 
Derbyshire and Herefordshire

•  build on the success of outdoor arts 
by supporting new collaborations and 
partnerships in order to increase public 
engagement in areas with high investment 
but low take-up, such as Birmingham  
and Nottingham 

•  respond to new data analyses identifying 
areas of low take-up for Grants for the 
arts, by prioritising funding workshops and 
encouraging high-quality applications from 
areas that have least engagement, through 
the delivery of the national framework for 
advice giving

•  develop a citywide approach for older people 
in residential care, through the Arts and older 
people programme in Nottingham, and share 
best practice 

to create sustainable cultural provision  
and target small and medium sized 
organisations with a match-funded  
capacity building programme 

•  promote opportunities through Creative 
Europe to build markets for Midlands-based 
artists and cultural organisations 

•  strengthen resilience in the cultural sector 
by exploiting research and development 
opportunities presented by the Library of 
Birmingham and the Hive, in Worcester 

•  ensure National portfolio organisations and 
Major partner museums are improving their 
environmental performance and leading  
by example 

Goal 4: The leadership and the workforce 
in the arts, museums and libraries are 
diverse and appropriately skilled 

We will:

•  identify opportunities to develop cultural 
leadership, working with partners on 
initiatives to influence a more sustainable 
cultural economy, sharing best practice and 
monitoring risk 

•  promote diversity through successfully 
delivering the Midlands diversity action plan 

•  support the delivery of excellent art in some 
of our least engaged places through the 
Creative people and places programme

Goal 3: The arts, museums and libraries 
are resilient and environmentally 
sustainable 

We will:

•  raise levels of private giving within specific 
diverse communities, focusing on Birmingham 
and Leicester, alongside establishing a 
fundraising training and support programme 

•  encourage arts and cultural organisations to 
become sustainable businesses through our 
capital investment programme 

•  form new partnerships that will increase 
the prominence of the arts and culture in 
the visitor economy, in particular in Greater 
Birmingham and Solihull, the Black Country, 
Lincolnshire, Derbyshire and Nottinghamshire 

•  create a more resilient arts and cultural 
infrastructure by identifying, supporting and 
sharing best practice in relation to resilience, 
cost reduction and efficiency planning as 
well as increasing the ability of museums to 
achieve and maintain accreditation

•  explore the potential for joint investment 
strategies with selected Local Enterprise 
Partnerships and other stakeholders in order 



Midlands

•  support progression routes for diverse artists 
and organisations, particularly disability led, 
in response to the Area National portfolio 
organisation equality impact analysis 

•  increase the take-up of the Creative 
employment programme to ensure a broad 
range of young people have access to 
employment within the cultural sector 

•  suport the skills development and progression 
of young creative media specialists through 
the Random acts programme 

•  work with cultural organisations to enable 
them to develop strong digital skills in order 
to position the Midlands as a key driver of  
the creative industries outside London 

Goal 5: Every child and young person  
has the opportunity to experience  
the richness of the arts, museums  
and libraries 

We will: 

•  support Bridges to connect cultural 
organisations with wider national 
opportunities and programmes, such  
as Artsmark and Arts Award 

•  work with partners and cultural organisations 
to maximise young people’s cultural 
engagement, particularly in areas where  
this is currently low

•  support the delivery and governance of  
music education hubs in the Midlands 

•  develop approaches to address gaps in 
provision for young people at risk and 
children aged 0-5 years through working 
with partners such as libraries, Youth Music 
and Bridge organisations as well as through 
programmes such as Arts Award and  
strategic touring

•  ensure effective cultural progression routes 
for Midlands’ children and young people, for 
example through Creative Apprenticeships, 
Random Acts, Arts Award and through  
some of our partnerships with universities 

•  support the cultural sector to better 
understand and implement the Quality 
principles for children and young people, 
through the Quality principles pilots 

•  support Midlands’ cultural organisations to 
increase the involvement of children and 
young people in their decision-making, 
programming and governance 
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