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ARTS COUNCIL 
 

Minutes of the South West 
Area Council held on Friday 30 September 

2016 at Salisbury Playhouse 
 

Present: Area Council: 

Sheila Healy  South West Area Council Chair 

Claire Hodgson South West Area Council Member 

Matthew Tanner South West Area Council Member 

Kate Wood  South West Area Council Member 

Roger Griffith South West Area Council Member 

Jaswinder Singh South West Area Council Member 

David Dixon  South West Area Council Member 

Mark Powell  South West Area Council Member 

Cllr Lise Noakes South West Area Council Member 

Cllr Lawrence Williams South West Area Council Member  

Cllr Mike Bell South West Area Council Member 

Cllr Julian German South West Area Council Member 

  

In attendance: Arts Council England:   

Phil Gibby, Area Director, Arts Council England South West  

Darren Henley, Chief Executive, Arts Council England 

Clare Titley, Director, Philanthropy and SW, Arts Council England 

Shirley Kirk, Senior Officer Advocacy and Communications, Arts 

Council England 

Rebecca Hudson, Assistant to the Area Director (notetaker) 

 

Apologies:     Cllr Rosie Denham South West Area Council Member 

              Helen Legg  South West Area Council Member 

  Pippa Jones  South West Area Council Member 

  

Guests:  Veronica Wadley, Chair of London Area Council (observing) 

Neil Darlison, Director Theatre and London, Arts Council England 

(item 6) 
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1 WELCOME AND APOLOGIES FOR ABSENCE 

 

1.1 The Chair welcomed Area Council members to the meeting with a special 

welcome to the 5 new members and Veronica Wadley, Chair of London Area 

Council, joining as an observer. 

 

1.2 The Chair asked members to introduce themselves.  

 

1.3 The Chair noted apologies from Cllr Rosie Denham, Helen Legg, and Pippa 

Jones. 

 

2 DECLARATIONS OF INTEREST  

 

2.1 The Area Director circulated a hard copy of the declarations report for 

members to update/amend as appropriate. 

 

3 MINUTES OF THE LAST MEETING 

 

3.1 Area Council reviewed the minutes of the last meeting held on Thursday 23 

June 2016. 

 

3.2 Area Council approved the minutes of the last meeting as an accurate record. 

 

3.3 The Area Director gave an update on the Great Place Scheme noting that 

demand is very high. 

 

3.4 The Area Director noted an amendment to 5.9 to reference ‘Bristol’ EU Green 

Capital. 

 

3.5 The Area Director noted under minute 7.7 an in depth discussion on Strategic 

Funds will be covered at today’s meeting. 

 

4 CHAIR’S UPDATE  

 

4.1 The Chair gave an update on the recent National Council meeting, which 

included a discussion around Brexit, and a presentation on the South West 

area, which was well received. 
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4.2 The Chair gave an update on the recruitment process for Area Council, which 

had a strong pool of candidates. We are confident that we have a strong 

council with varied representation as we go into the investment process. 

 

4.3 The Chair updated on her work looking at the role of council chairs, which is 

being reappraised for the next recruitment round. 

 

4.4 The Chair welcomed the appointment of our new national Chair Sir Nicholas 

Serota. 

 

5 AREA DIRECTOR/EXECUTIVE DIRECTOR UPDATE  

 

5.1 The Chief Executive echoed the Chair in welcoming the recruitment of our 

new Chair Sir Nicholas Serota who is a significant figure in the arts world. 

 

5.2 The Chief Executive gave an update on the Arts Council’s Tailored Review, 

which DCMS have launched to look at our efficiency, effectiveness, 

governance and how we operate. 

 

5.3 The Chief Executive noted we are also undergoing a Museums Review. 

 

5.4 The Chief Executive echoed the Area Directors comments around the Great 

Place Scheme, which will be competitive. 

 

5.5 The Chief Executive reported on Brexit and ongoing conversations about how 

this will effect organisations and funding going forward. Freedom of 

movement is a big issue for our organisations and we need to work out ways 

to understand the impact of this as well as currency exchange, universities 

and challenges for small companies.  

 

5.6 The Chief Executive noted that local authority funding remains a key concern. 

 

5.7 The Chief Executive noted the changing political landscape and the 

appointment of new Culture Secretary Karen Bradley and Minister for Culture 

Matt Hancock. 

 

5.8 The Chief Executive gave an update on changes to the Executive team noting 

that Althea Efunshile will be leaving the Arts Council and we will have two 

Deputy Chief Executives Laura Dyer with a lead on places and engagement 
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and goal 2 and Simon Mellor with a lead on arts and culture and goal 1. We 

then have two new members joining the Executive Board – Francis Runacres, 

Executive Director, Enterprise and Innovation with a lead on goal 3 and Chief 

Operating Officer, Richard Russell. Two members will join Executive Board 

Liz Bushell Chief Financial Officer and Mags Patten Director of 

Communications and Public policy. 

 

5.9 Area Council discussed local government funding and ongoing discussions 

with government. 

 

5.10 Area Council discussed distribution of funding outside London. 

 

5.11 A member underlined their concerns around European funding affecting 

artist/company relationships and international touring. 

 

5.12 The Area Director took Area Council through the circulated NPO risk register 

and those organisations scoring 9 and above. 

 

5.13 Action: Members asked for an explanation of the terminology used in the 

risk register.  

 

5.14 The Area Director took Area Council members through Appendix B, South 

West Strategic Funds Expenditure 2015-16. 

 

5.15 The Area Director took members through the funding strands and awards in 

the South West. He offered to pick up further conversations on these outside 

of the meeting. 

 

5.16 The Chair welcomed a better way of reporting funding awards to council 

members. 

 

5.17 The Area Director gave an update on the South West Local Authority 

landscape. 

 

5.18 Local Authority members echoed these difficulties around funding. 

 

5.19 The Area Director noted that we area in discussion with University of the 

West of England to put in place a memorandum of understanding. 
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5.20 The Area Director gave an update on Mayflower 400 celebrations. 

 

5.21 The Area Director gave an update on staffing changes noting we have 

recruited Phil Hindson Relationship Manager Theatre as our new Senior 

Relationship Manager to provide additional capacity through the investment 

round. 

 

6 THEATRE ANALYSIS 

 

6.1 The Director Theatre joined the meeting and took members through the 

circulated Theatre Analysis paper, which will go to National Council on 13 

October. The full report and our response will be published at the end of 

October. 

 

6.2 The Director Theatre noted that 8 proposals will be addressed through 

structures and funding going forward. 

 

6.3 The Area Director noted that these responses are extremely useful in terms of 

addressing key issues in theatre in the South West. 

 

6.4 The Area Director gave some background on the South West theatre ecology. 

 

6.5 Area Council discussed the challenge around theatre – producers, artists and 

audiences. 

 

6.6 Members asked about the challenges ahead for theatre companies in the 

current funding landscape. 

 

6.7 The Director Theatre noted the difficulty particularly for non-building based 

companies to build their resilience. The landscape is uneven and there is not a 

one-size fits all approach but it is something we are very mindful of going into 

the investment round. The leadership programme will aim to bring creative 

media skills and build on resilience and entrepreneurship. There is also a key 

civic leadership role for theatres. 

 

6.8 The Director Theatre gave some more information on proposal 3 looking at 

support for diverse leadership appointments. We will be playing an active role 

in appointments supporting the boards of organisations to make diverse 

senior executive appointments. There will be training for ACE staff around 
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this. We will also be supporting organisations to make changes to their 

programming.  

 

6.9 A member requested further discussion with government around the access to 

work scheme, which is really affecting disabled artists’ ability to take up key 

job roles. We need to make the government understand that the independent 

living allowance is crucial to allowing disabled people to become leaders. 

 

6.10 Members noted the challenges around addressing and increasing diverse 

audience in theatre. 

 

6.11 The Director Theatre noted this runs through everything we do at the 

moment. Our Creative People and Places programme has been working in 

places of low engagement and our Strategic Touring programme helps get 

work out to places where audiences would not normally see it. We are 

working alongside this to support companies to produce work and make work 

in a particular area. There is still a mid-scale touring issue and the proposals 

in this report intend to address that. 

 

6.12 Area Council discussed the issues around data sharing with organisations. 

 

7 FEEDBACK ON BUDGETS 

 

7.1 The Chief Executive gave a verbal update on budgets, which will frame item 8 

and 9 on guidance for the 2018-22 investment process. 

 

7.2 The Chief Executive stressed the confidentiality of these papers and 

information, which should not be shared outside of the meeting. 

 

7.3 The Chief Executive noted the preparation work that has gone into these 

papers including hypothetical planning. 

 

7.4 The Chief Executive reported on the work being done to strengthen areas 

outside of London with an additional £28m support. 

 

7.5 The Chief Execuitve noted that cuts in London will also allow us to bring in  

more small diverse organisations into the London portfolio.  
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7.6 The Area Director will look at how we will achieve our five goals through all 

three funding channels going forward. 

 

7.7 The Chief Executive noted the importance and value of the National Lottery 

to arts and culture. 

 

7.8 The Chief Executive noted that we have been able to draw down on our 

National Lottery balance to shift more money outside of London. 

 

7.9 The Chief Executive outlined the four priorities that have informed thinking 

on levels of budget on page 7 of the programme budgets report.  

 

7.10 The Chief Executive noted that future cuts will have to be passed on to 

organisations. 

 

7.11 The Chief Executive reported that this budget information will be made 

available from next week when we start the NPO briefings. We will publically 

announce our budget going forward to make applicants better informed on 

the process. 

 

7.12 The Chair noted the degree of economic uncertainty surrounding the next 5 

years. There will be very few NPO uplifts, and where they do take place they 

will be predicated on our strategic themes of diversity and place. 

 

7.13 The Chief Executive noted the exceptional nature of uplifts and the legal 

restrictions around this when it comes to audit and the complaints process 

around decisions made. 

 

7.14 Members welcomed the paper and noted their confidence in the Arts Council 

and this process. 

 

7.15 The London Chair noted the transparency and clear guidance from the Arts 

Council through NPO briefings and information, which helps organisations to 

understand the process clearly. This open and honest process has made a 

huge difference 
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8 NPO GUIDANCE 

 

8.1 The Area Director noted the circulated NPO guidance for each band, which is 

provided to Area Council members for information. It will be announced at 

the briefings next week, which in the South West will take place on 5 and 6 

October. 

 

8.2 The Chair note that the guidance has taken on extensive comments from the 

internal and external consultation process. 

 

8.3 The Area Director invited members to familiarise themselves with the 

guidance in their own time. It is split between the different bands and differs 

through the iterations. 

 

8.4 The Area Director noted that there is also a set of guidance for potential 

Sector Support Organisations. 

 

8.5 The Area Director reported on the consultation that took place leading to this 

guidance. He confirmed that we would value any early intelligence from 

members on how it is received by the sector and feedback on any challenges 

with the guidance and application process.  

 

8.6 The Area Director noted the need to manage expectations around budgets. 

 

8.7 The Area Director welcomed questions. 

 

8.8 A member fed back a comment on the guidance around the stipulation of 

Artsmark, which is an issue for arts and science museums who cannot fit into 

this mould. 

 

8.9 The Area Director gave an update on some of the new requirements in the 

guidance for the different bands such as digital capture of production, and 

quality metrics. 

 

8.10 Area Council discussed the government funding landscape surrounding local 

authorities and Brexit in the context of the investment round. 
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9 STRATEGIC CONTEXT FOR OUR INVESTMENT APPROACH 2018-

22 

 

9.1 The Area Director took Area Council through the circulated Strategic Context 

for our Investment approach 2018-22 and the South West examples. 

 

9.2 The Area Director reported on quality in the South West, which is represented 

by many of our nationally significant NPOs. 

 

9.3 The Area Director outlined the strengths of artistic success in the South West. 

 

9.4 The Area Director reported on talent development and those SW NPOs doing 

excellent work in this area. 

 

9.5 The Area Director discussed digital, international, and GFTA. 

 

9.6 A member noted the need to do more to champion the Creative Case. 

 

9.7 A member reported that for building based organisations it can be easier to 

build up international relations than it is for individual artists or small 

organisations. This needs further thinking around offering sustained support 

for international work as it doesn’t fit within the current funding structure. 

 

9.8 A member queried what can be done to link up with international funding 

bodies to sustain international touring. 

9.9 The Area Director reported on place and the work going on in the South West, 

which was not part of the Creative People and Places programme. 

 

9.10 The Area Director discussed rural touring in the South West noting that 

choices made elsewhere deliver significant benefits for South West audiences. 

The strategic touring programme is not working well enough in the South 

West yet. 

 

9.11 The Area Director highlighted the role of libraries in delivering great art and 

culture for everyone. 

 

9.12 Members noted the value of Creative People and Places and asked if it could 

be rolled out in the South West. 
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9.13 The Area Director referenced the ongoing work with the Forest of Dean and 

other areas to create a sustainable model in areas of low engagement. 

 

9.14 Area Council discussed libraries and using them differently to create greater 

resilience and bring in new audiences. 

 

9.15 The Area Director discussed Goal 5 and in particular Bridges and the Cultural 

Education Challenge. 

 

9.16 The Chief Executive note that Bridges fulfil a role and that if they were not 

there it would fall to ACE teams to fulfil. They are not part of our admin 

budget and fulfil an important role. E.g The Bridge organisations are 

supporting the Cultural Education Challenge. 
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None. 

 

 

11 DATES OF FUTURE MEETINGS: 

Friday 30 September – Salisbury Playhouse 

16-17 November - National and Area Council conference - Birmingham 

 

2017 

Friday 24 February – Plymouth tbc 

Tuesday 9 May – Arts Council England Bristol office 

Wednesday 7 June – Arts Council England Bristol office 

 

CLOSE 

 

 

 

 

 

 

 

 

 

 


