[image: image1.wmf]

	Date
	Monday 4 October 2010

	Time
	10.30

	Location
	Conference Room, Arts Council England, Yorkshire

	

	Attending
	Janet Barnes (Chair)
Cllr Bernard Atha

Cllr David Dagger

Cllr Richard Burton
Cllr John Fort

Sohail Khan

Leila Jancovich

Stephen Purcell 

Doug Sandle
Jim Tough, Area Executive Director, North 
Cluny Macpherson, Regional Director
Mark Hollander, Senior Manager, Funding Programmes



	Apologies
	Sita Brand

Cllr Christine O’Sullivan

David Porter

Geetha Upadhyaya 

Cllr Christian Vassie 

Pete Massey. Senior Manager, Regional Planning

Helen Parrott, Senior Manager, Plan Priorities


	Note Taker
	Abi Cattley, Assistant to the Director



	
	Action
	Date

	41.1 Welcome, attendance and apologies
	
	

	The Chair noted the apologies and welcomed Cllr Bernard Atha, Cllr David Dagger and Cllr Richard Burton to their first regional council meeting. 

Council members recounted details of their recent arts experiences. 

	
	

	41.2 Minutes of previous meeting and matters arising
	
	

	The minutes were approved as a true and accurate record of the meeting and were signed by the Chair.  

	
	

	41.3 Declarations of interest
	
	

	Council noted the paper. Janet Barnes and Sohail Khan noted additional interests to be added, and Doug Sandle advised that one of his declarations needed amending. 
Action: Abi Cattley to update declarations of interest accordingly. 

	AC
	

	41.4 Area Executive Director’s update
	
	

	Regional council welcomed the report from Jim Tough.

	
	

	41.5 Regional Director’s update
	
	

	Cluny Macpherson provided regional council with a verbal update on recent events in the Yorkshire office. 
Cluny noted that all recruitment following the organisational review had been completed, and the two relationship manager visual arts posts had now been filled. 

The office has held two open days for regularly funded organisations, in order for them to meet new staff members. Feedback from these days has been positive and Cluny advised that he is now trying to meet all regularly funded organisations in his role as regional director. 

Cluny noted that a difficult period is coming up, when the government reveal their decisions in the spending review on 20 October. Sohail Khan noted issues following the last investment strategy around clarity and congruity of decision making, and requested that clear guideline be provided to regional council on this for the up coming period. 


	
	

	41.6 Regularly funded organisations 
	
	

	Item redacted for confidentiality. 

 
	
	

	41.7 Northern Priorities Workshop feedback
	
	

	Jim Tough advised that regional council Chairs from the northern areas, along with one other council representative, and members of the area management team had met to discuss potential area wide approaches towards some aspects of work. This paper provides feedback from this event, which allowed the group to look at the idea of the ‘North area’ and how this can be built upon. 
The Chair noted that she had found the meeting very interesting, and that it was useful to see the themes that were emerging across the area. 

Leila Jancovich noted concerns the low levels of engagement for individual artists, and how this contrasts with where money is spent. 

Doug Sandle noted that the papers provide some interesting ideas, particularly around support for individual artists. He also noted the importance of looking at partnership working and bringing organisations together across the area to allow regional organisations to have a national significance.  


	
	

	41.8 Achieving Great Art for Everyone 
	
	

	Council noted the report which provided an update on the progress of Achieving Great Art for Everyone, which will be published in November. 

	
	

	41.9 Our resource position
	
	

	Council noted the report, which provided information around Arts Council England’s likely overall resource position.  

	
	

	41.10 Investment process approach
	
	

	Cluny Macpherson introduced this paper, which sets out an approach towards our next investment process, once we have received our settlement for government following the spending review. He noted that regional council have been asked to defer the decision on the cuts to organisations in the 2011/12 year back to national council 
Regional council noted concerns that national council may agree different cuts to different regions, and advised they would not be happy to agree to this. The Chair advised that this process has been agreed for administrative clarity and speed, and that national council would not agree different size cuts in this way. Jim Tough noted that the decision would be the same across all regions, to allow for a transitional year for organisations once the new funding programmes are introduced.   
After a discussion, regional council agreed that national Council should decide the percentage figure for a cut to 11/12 regular funding grants below £800,000 a year in the light of our settlement from government. 


	
	

	41.11 SWOT analysis exercise
	
	

	Council members took part in an exercise which will feed into the regional SWOT (strengths, weaknesses, opportunities and threats). 

	
	

	41.12  Relationship Manager reports
	
	

	The reports were noted and welcomed.


	
	

	41.13 Financial reporting
	
	

	Regional council noted the report. 

	
	

	Any other business
	
	

	2011 meeting dates
Abi Cattley noted that head office were still agreeing dates for regional council meeting in 2011, around the investment strategy timeline, and that she would advise council as soon as these were finalised. 

Action: Abi to forward dates to council members when agreed.

	AC
	

	The meeting closed at 12.30. 

Next meeting to be held on Tuesday 11 January 2011 at 10.30. 


	
	


Signed:  






Date:  




  Janet Barnes, Chair
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