[image: image1.wmf]

	Date
	Monday 7 June 2010

	Time
	10.30

	Location
	Conference Room, Arts Council England, Yorkshire

	

	Attending
	Janet Barnes (Chair)
Sita Brand

Leila Jancovich

Cllr Christine O’Sullivan

David Porter

Stephen Purcell 

Doug Sandle

Geetha Upadhyaya 

Jim Tough, Area Executive Director, North (from item 4)

Cluny Macpherson, Regional Director
Mark Hollander, Senior Manager, Funding Programmes

Pete Massey. Senior Manager, Regional Planning

Helen Parrott, Senior Manager, Plan Priorities

	Apologies
	Cllr John Fort

Sohail Khan

Cllr Christian Vassie 



	Note Taker
	Abi Cattley, Assistant to the Director



	
	Action
	Date

	40.1 Attendance and apologies
	
	

	The Chair noted the apologies and welcomed Helen Parrott to her first regional council meeting. 

Council members recounted details of their recent arts experiences. 

	
	

	40.2 Minutes of previous meeting and matters arising
	
	

	The minutes were approved as a true and accurate record of the meeting and were signed by the Chair.  


	
	

	40.3 Declarations of interest
	
	

	Council noted the paper, and no additional declarations of interest were notified. 


	
	

	40.5 Regional Director’s update
	
	

	Cluny Macpherson provided regional council with an update on staffing following the recent organisational review. He advised that the majority of posts had now been recruited to, with the exception of the role of Relationship Manager, Visual Arts. 
Cluny noted the importance of relationships with the sector throughout this period of change, and advised that the regional office will be holding two informal ‘open days’ for our regularly funded organisations and stakeholders, to ensure that these strong relationships continue.  

Cluny advised that the new regional senior management team were meeting fortnightly and that he also attends the Area Management Team meetings on a fortnightly basis. 


	
	

	40.6 RFO paper
	
	

	Item redacted for confidentiality. 
Council approved the removal of AiR (Arts in Richmondshire) from the regularly funded organisation portfolio in 2010, and supported the decision to protect our investment in the district by converting this funding into managed funds and working with Richmondshire District council to commission arts development services in the district. 

	
	

	40.4 Area Executive Director’s update
	
	

	This item was held later in the meeting than scheduled to allow for Jim Tough to join.

Jim Tough, Area Executive Director, North joined the meeting and introduced himself to regional council. The Chair welcomed Jim to his first Yorkshire regional council meeting. 

The group discussed the wider ‘North’ area and how the three regional councils can work together in the future. The group supported the idea of an area meeting and Jim advised he would look into this. 

Action: Jim to look into area meeting for regional councils


	Jim
	

	40.7 Update on Investment Approach 
	
	

	Cluny Macpherson provided regional council with an introduction on emerging thinking on the investment process for 2011/12 to 2013/14. He noted that this is in the very early stages and that he sits on the ‘Investment Process’ group at head office who are discussing possible new funding programmes. 
The group discussed the proposed new funding programmes and what the issues would be of proposed cuts. Leila Jancovich noted that there was a risk to the arts ecology if there were large cuts ‘across the board’. 
The group agreed that ‘de-coupling’ the 2011/12 year would allow for the Arts Council to communicate clearly changes in the way organisations are funded, and to allow organisations to prepare for those changes. 
The group noted the importance of protecting our capital investments as this can often affect a number of organisations, and agreed that partnership working should be encouraged. 

Sita Brand noted concerns in protecting regularly funded organisations as this can often marginalise opportunities for support of new work. Doug Sandle noted that it seemed the new programmes would allow for more flexibility around this. 
The group agreed that this signified radical and exciting changes for the Arts Council, but were concerned about support for individual artists within the new funding streams. Jim advised that the Arts Council were aware of these issues and were discussing ways to ensure the individual artist is not excluded. 
The Chair noted that it is difficult to see real differences in the proposed funding streams other than their name, and that they still seemed to adhere to the ‘importance’ of regularly funded organisations. The group noted that a ten year funding agreement seemed too long, and felt this would shift the dynamic between the Arts Council and the organisation. It was agreed a shorter term would be better as it would force organisations into thinking about exit strategies. 


	
	

	40.8 Achieving Great Art for Everyone Consultation 
	
	

	The group noted this report on the interim results of the Achieving Great Art for Everyone consultation. The Chair thanked those council members who joined the meeting in April to discuss council’s response to the consultation. 

	
	

	40.9  Relationship Manager reports
	
	

	The reports were noted and welcomed.


	
	

	40.10 Financial reporting
	
	

	Regional council noted the report. 

	
	

	40.11 Any other business
	
	

	Innovation fund
Stephen Purcell noted that some funding for this was coming into the region and that there had been discussions around adding a fourth, ‘digital’, strand. He queried if Denise Fahmy, Relationship Manager, Digital and Creative Economy, had had any discussion around this. 

Action: Stephen to discuss with Denise Fahmy

	SP
	

	The meeting closed at 12.30. 

Next meeting to be held on Monday 4 October 2010 at 10.30. 


	
	


Signed:  






Date:  




  Janet Barnes, Chair

Notes


Yorkshire Regional Arts Council


Meeting No. 40









5


