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	Date
	Tuesday 11 January 2011

	Time
	10.30

	Location
	Conference Room, Arts Council England, Yorkshire

	

	Attending
	Janet Barnes (Chair)
Cllr Bernard Atha

Cllr David Dagger

Cllr John Fort

Sohail Khan

Leila Jancovich

Cllr Christine O’Sullivan

David Porter

Doug Sandle
Geetha Upadhyaya 

Jim Tough, Area Executive Director, North 
Cluny Macpherson, Regional Director
Mark Hollander, Senior Manager, Funding Programmes

Pete Massey, Senior Manager, Regional Planning

Helen Parrott, Senior Manager, Plan Priorities



	Apologies
	Sita Brand

Cllr Richard Burton

Stephen Purcell 

Cllr Christian Vassie 



	Note Taker
	Abi Cattley, Assistant to the Director



	
	Action
	Date

	42.1 Welcome, attendance and apologies
	
	

	The Chair noted the apologies and council members recounted details of their recent arts experiences. 

	
	

	42.2 Minutes of previous meeting and matters arising
	
	

	The minutes were approved as a true and accurate record of the meeting and were signed by the Chair.  
	
	

	42.3 Declarations of interest
	
	

	The Chair reminded council members of the importance of ensuring their declarations of interest are up to date during the investment process.  

	
	

	42.4 Area Executive Director and Regional Director’s update
	
	

	Jim Tough introduced this paper, noting that it provides some information and context for the work currently being undertaken around the investment process. 
Pete Massey provided the group with an update on the local authority issues and timescales for funding. The Chair noted that this provided a useful overview of the current landscape for council. 

	
	

	42.5 Planning Process: an emerging area plan
	
	

	Jim Tough provided council with a brief introduction to this paper, noting that it provided a useful outline for council members on work that is taking place around the area plan. 
Jim updated council on discussions taking place nationally in the following areas:

· Investment in orchestra, ballet and opera

· Touring

· Budget parameters and frameworks

· The strategic context, setting the framework for the portfolio
Cluny Macpherson provided background information on how the SWOT exercise has helped to develop high level thinking on an area level. 
Leila Jancovich noted the importance of having a national view of touring, but also noted concerns that London based staff may not have an accurate picture of the touring outside the capital. 

Cllr Atha noted concerns that it is not the role of the arts council to ‘force’ the artistic direction of the organisations. Jim agreed with this, advising that the responsibility of the Arts Council is for returning public investment in the arts, not determining the artistic direction of individual organisations. The Chair noted that any changes should focus more on what we require from the organisations we fund to help us meet our goals. 
The group discussed the importance of the use of dynamic and strategic partnerships, and concerns from smaller organisations about the nature of partnerships with larger, building based organisations. 

The definition of ‘cold spots’ was discussed, and council members voiced concerns over how these will be defined and how work in these area will be sustainable. Jim noted that this work links to the Arts Council’s commitment to transform areas that are very disadvantaged, and ensuring sustainability will be an important factor. 

	
	

	42.6 National Portfolio Funding: decision making and governance
	
	

	Jim Tough introduced this paper, which outlines the process and procedures for regional council throughout the decision making process. He noted the importance of confidentiality and of ensuring that any conflicts of interest are noted. 
The Chair noted that it was important for council members to understand the decision making process, and how recommendations have been reached. Leila Jancovich welcomed the process and how council members have been involved in this. 


	
	

	42.7 Regularly funded organisations 
	
	

	Item redacted for confidentiality.

	
	

	41.8 Financial reporting 
	
	

	The group welcomed this report. 

	
	

	Any other business
	
	

	The Chair noted that it would be useful to provide a briefing on this meeting for those who were unable to attend, before the February council meeting. 
Action: Abi Cattley to arrange

	AC
	

	The meeting closed at 12.30. 

Next meeting to be held on Friday 18 February  2011 at 14.00.

	
	


Signed:  






Date:  




  Janet Barnes, Chair
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