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	Date
	Friday 25 September 2009

	Time
	10.30

	Location
	Conference room, Arts Council England, Yorkshire. 

	

	Attending
	Janet Barnes

Cllr John Fort

Leila Jancovich

Sohail Khan

David Nixon

Cllr Christine O’Sullivan

David Porter

Cllr John Procter

Cllr Mike Pye

Geetha Upadhyaya 

Cllr Christian Vassie 

Andy Carver, Executive Director

Ivor Davies, Director of Performing Arts

Sally Dowell, Head of Finance & Business Support

Cluny Macpherson, Head of External Relations

Ann Wallis, Head of Development

Karen Durham, Resource Development Officer
Gary Skyrme, Assistant Officer, Resource Development



	Apologies
	Stephen Purcell 

Adrian Friedli, Director of Visual Arts & Literature 



	Note Taker
	Abi Cattley, Executive Assistant



	
	Action
	Date

	37.1 Attendance and apologies
	
	

	The Chair noted the apologies. 

Council members recounted details of their recent arts experiences. 
	
	

	37.2 Minutes of previous meeting
	
	

	The minutes were approved as a true and accurate record of the meeting and were signed by the Chair.  
	
	

	37.3 Matters arising
	
	

	Organisational review
As there was no paper tabled, Andy Carver gave regional council a brief update on the Arts Council England organisational review. 
He reminded them that he was currently acting as interim Area Executive Director, North and that recruitment for this post was still continuing internally. He also advised that only one of the current senior management team was applying for a post in the new structure, with the rest of the team leaving the organisation on 31 March 2010. 
Regional council noted concerns at the loss of knowledge and expertise caused by the loss of the majority of the regional senior management team. They felt that in all the regions this loss of staff is a detriment to the arts, and re-iterated concerns that the creation of area teams puts the regions at a disadvantage. 
Andy thanked council for their comments, and noted that re-structures can also signal positive change and create new opportunities for the significant number of talented staff that are hoping to stay within the organisation. 


	
	

	37.4 Presentation on capital projects
	
	

	Karen Durham and Gary Skyrme gave regional council a presentation around capital projects, completed and still ongoing, in the region. 
The Chair praised the presentation and the supporting booklet, that had been sent to council members. 


	
	

	37.5 Regional council membership
	
	

	Andy Carver provided a verbal update on the membership of regional council. He advised that the Chair of national council, Dame Liz Forgan, had been reviewing the structure of regional and national council, and a sub group has been formed to discuss this. However it is now not anticipated that this will lead to material change to the composition of regional councils and so it has been agreed to go ahead with filling vacancies on all regional councils.
Andy advised that Cllr Christine O’Sullivan has agreed to extend her term on regional council for a one year period and that the Chair is currently in conversation with Cllr Christian Vassie and David Nixon about a possible extension to their term on regional council. 

Vacancies on regional council are currently being advertised nationally and interviews will be held in early November. When this recruitment is complete he will contact Local Government Yorkshire and Humber (LGYH) regarding the local authority vacancy on regional council. 

	
	

	37.6 Update from National Council
	
	

	Regional council noted the paper, which provided a brief update from the national council meeting which took place on 8 July. 

	
	

	37.7 Changes to Grants for the Arts
	
	

	Andy Carver advised that this paper is to update regional council on the implementation of changes to Grants for the Arts processes as part of the organisational review. 
Andy noted that the major changes were the move to an online application process from 1 March 2010, and the move to a centralised assessment team based in Manchester. Decision making will remain in the regions for applications under £10,000. For applications over £10,000, decisions will be made on an area basis. 
Regional council noted the paper, and agreed that messages around these changes need to be handled carefully, particularly those relating to the six week period where applications will not be accepted. 

	
	

	37.8 National Arts Strategy 
	
	

	Ivor Davies provided regional council with a reminder of the background information around the National Arts Strategy, and of the current timescales attached to it. 
Ivor advised that this is a very important, complex piece of work, and regional council have been asked to reflect on the information provided in the paper and attached appendix as part of the regional response. 
The chair thanked Ivor for his introduction, and noted that it had helped to structure what she had found quite a difficult paper. The group agreed to structure their discussion around the importance of: 
· Local government

· Regional economic strategy

· Arts leaders

Local Government

Cllr John Fort noted that children and young people are seen as a key demographic in local government. Cllr Mike Pye agreed with this comment, and noted that large amounts of funding in local authority budgets is used for this group. Mike also noted that local government is under strict financial constraints and as arts and culture are not a statutory obligation, it is often difficult to secure funding. 
The group felt that it was positive that this was a 10 year strategy, but noted the need to ensure that the strategy is flexible enough to reflect current situations and cultural change. 

Cllr Christian Vassie noted that obstacles to what arts funding is spent on are often cultural, for instance, graffiti and street art are often seem as forms of vandalism. He felt that the role of Arts Council England is to be an advocate of changes in the arts for young people, and to not allow other funders to close the door on projects like this. He felt there was a need to perpetuate new ideas and change current mindsets. 
The Chair noted that it was important to nurture and stimulate children through the arts from a young age, in order to develop habits, and as a way of also engaging parents. 

Ivor noted that he felt this was a very interesting and challenging discussion, and queried if regional council felt that it was possible to have a serious long term relationship with local government on this basis. 

Cllr John Procter noted that the majority of the capital projects shown in the presentation this morning had had large amounts of funding from local government. He felt that it was important to stimulate political colleagues that Arts Council England do not currently have significant contact with. 
David Porter noted that he felt all the other goals could be used a tools to deliver around children and young people. He felt it would be important to work with youth and extended services to get the message out, which would be a challenge as it is a new way of looking at how we engage with the sector. 

Leila Jancovich noted the importance of agreeing on the fundamentals of the strategy, and advised the balance between producing and consuming art is crucial. She feels it is important to remember what we are focusing on and why. 

Cllr Vassie added that he felt it was important for cities to find a place within communities for both art and young people, he noted the importance of digital technology as a way to share the work of young people across the globe. 

Arts leaders

Ivor queried if regional council felt that the proposed goals held any meaning for those currently working within the arts. 
Sohail Khan noted that it would be import to get a steer from Arts Council England around aspects of collaboration, and how different organisations can work together. He felt that organisations need to communicate more as they can only work by supporting each other. 

Leila noted that it is crucial to define who are the ‘arts leaders’ and confirm how are they defined. The group discussed how we could engage with those outside the arts world, and questions of external advocacy. 

Ivor noted that the strategy has to be something that both the arts sector, and its partners, can take forward into debate. He felt it was important that our partners were also comfortable with the strategy. 
The chair stressed that it was important for the strategy to be people oriented. She felt it was important to follow up the values and activities with effective advocacy. 


	
	

	37.9  Officers reports
	
	

	The reports were noted and welcomed.

	
	

	36.10 Financial reporting
	
	

	Regional council noted the report. 

	
	

	36.11 Any other business
	
	

	Cllr John Fort queried if the paper relating to changes to grants for the arts could be circulated as an information sheet to organisation. Andy Carver advised that we would extract the information and send on the relevant details for wider circulation.
Action: Andy to circulate information sheet to regional council 

	Andy


	

	The meeting closed at 12.30. Next meeting to be held on, Friday 20 November, 10.30. 

	
	


Signed:  






Date:  




  Janet Barnes, Chair
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