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Foreword

“We shouldn't be inviting young people to the party; they should be creating their own.” Marcus Romer, Pilot Theatre

Yorkshire is widely known for its exemplary work with young writers. Unique Arts Council funded projects such as The Writing Squad, Leeds Young Authors and Sheffield Young Writers are based in the region, making Yorkshire a leader in the field.

In the autumn of 2008, Arts Council England, Yorkshire commissioned the National Association of Writers in Education and Beverley Ward to devise and deliver a consultation process. The consultation worked with key partners and young writers in the region to build a development plan for creative writing and young people in the Yorkshire region. We wanted it to be ambitious, visionary and wide-ranging. The summary plan can be downloaded at www.artscouncil.org.uk/youngpeopleandwriting
The development plan was shaped by the findings of this consultation process. The process engaged with young people as young as thirteen and with those who have passed through young writers' projects to make their mark in the adult writing world. Poets, novelists, playwrights, songwriters, bloggers and journalists made their contribution to the research. Literature professionals and key partners in film, theatre and education added their comments. 

This report documents the process of consultation. It forms a snapshot of Yorkshire's writing landscape in the autumn of 2008 and captures the voices of a new generation of young writers. These young people are the future of writing and literature development. We want this work to support them in their writing careers and enable them to take ownership of their writing and their projects, creating a new landscape for literature.  

Beverley Ward

March 2009
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1. Aims and objectives of the consultation

In recent years, a critical mass of work with young writers had begun to embed in the region, providing a strong network of expertise and knowledge. Arts Council England, Yorkshire  had previously convened meetings with key players in the region to develop networks and raise the profile of the work. The consultation aimed to build on this work, collaborating with key literature organisations and individuals to broaden the scope and potential of work with young writers.

Objectives

· to explore options for how this work can be sustained in the long term, i.e. funding and partnership models

· to identify the strengths and potential of the work

· to develop the profile of the work

· to build capacity within the sector

· to enhance opportunities to share good practice strengthening and establishing new links

· to locate the work in the current context of arts and young people nationally

2 . Details of the research and consultation process

“It's like there's a house party with lots of rooms. You're having a party in one room but no-one's told you can go in other rooms – you can even go in the garden!” Wes Brown, The Cadaverine
The research was guided by a steering group with representatives from Arts Council England, Yorkshire, Leeds Young Authors, Young Inscribe, The Writing Squad, Sheffield Young Writers and young people themselves.                                                                                                                                             
Who we interviewed

Interviews were conducted with key project leaders. They were asked about the projects they were involved with and also about their aspirations for the consultancy and for the future of young writers in Yorkshire.

The project leaders interviewed were:

· Matt Black – Sheffield Young Writers

· Steve Dearden and Danny Broderick – The Writing Squad

· Khadijah Ibrahiim – Leeds Young Authors

· Anne Caldwell – NAWE

· Marcus Romer – Pilot Theatre

· Dorothea Smart – Young Inscribe

· Rod Dixon – Red Ladder Theatre Company

· Wes Brown – The Cadaverine

· Tony Dixon – Screen Yorkshire

· Rachel Feldberg – Ilkley Literature Festival

· Alex Chisholm – West Yorkshire Playhouse

· Vicky Morris – Cube Magazine/ Sheffield Young Writers

· Sue Shaw – Sheffield Young Writers / freelance artist and writer 

The same set of questions was asked of each interviewee but flexibility was allowed to ensure that project leaders could talk about the issues that were important to them and to their projects.

Creating a draft vision

A draft vision for Yorkshire was created from the ideas from those  interviews with professionals. This was discussed at a steering group and formed the basis of the consultation with young people and NAWE members.

Consulting with young people and wider research group

The steering group agreed the methods of consultation with young people. Our aim was to try to capture information via as many different methods as possible. We used a number of online methods to reflect the fact that one of the objectives of the consultation was to explore the role of new technologies. A Facebook group was established, an online blog and a wiki space. 

Young people and professionals were surveyed on their response to the draft vision through the following methods:

· Online survey for young writers (48 responses)

· Online survey for NAWE members (21 responses)

· Focus group with Sheffield Young Writers (8 young people) 

· Phone and email discussions with other project leaders  

· Face to face and email interviews with young writers (12 young writers)

· Blogs and creative responses (5 young people's blogs, 2 adult blogs, 1 poem, 1 letter, 1 comment in response to a blog)

· Collation of information and opportunities for discussion via the wiki page which can be viewed at www.yorkshireyoungwriters.wikispaces.com

Creating a draft report 

A draft report was presented to the steering group. This included:

· information about the projects involved in the research

· information about other projects mentioned by participants in the research

· the key findings of the surveys, focus groups and interviews with young writers

· the key findings of surveys and interviews with adult writers

· recommendations for the future of literature development for young writers in Yorkshire

Formulating a Development Plan

An Arts Council England, Yorkshire’s development plan for young people and creative writing has been written from the findings of this research. This document is called ‘Yorkshire’s Young Creative Writers’ and can be downloaded at to add web address
3. Young Writers’ Provision in Yorkshire 

Young writers in Yorkshire have opportunities for creative writing within formal education and outside of the education sector. Most young people will experience some creative writing in schools at some point in their education as part of the mainstream curriculum. Some will be engaged in writing as part of the national initiatives such as Gifted and Talented, Aim Higher, Creative Partnerships, Young People’s Arts Awards and Find Your Talent. Some will choose to study creative writing as a degree subject or as part of modular courses within further and higher education.

In addition, young writers in Yorkshire can take advantage of a range of voluntary opportunities to engage in creative writing activities outside of formal education. Yorkshire is uniquely served with a wide variety of writing activities specifically designed for young writers. Below is a summary of some of the projects and opportunities that the young writers from our consultation group have been involved in. 

Established projects

The Writing Squad

“I think it's great partly just to meet up with other writers and know that there are other people out there doing the same stuff as you. It's also been amazing to talk to the tutors who just actually understand in the ways that only writers can everything I'm trying to do!” Anna Macnaughton

Run by Steve Dearden and Danny Broderick, The Writing Squad is a programme for emerging young writers in Yorkshire and the Humber. Fifteen writers work with each other and with professional tutors for two years. There is continued support after that, helping writers make their way in the profession. 

The Writing Squad is also a sounding board and support network for a growing community of young writers and producers in the region. 

It is an independent organisation hosted by Sheffield Hallam University and funded by Arts Council England, Yorkshire through Grants for the Arts. 

The Writing Squad offers:

· Eight one-day group meetings concentrating on the development of specific genre, as well as structure, characterisation, intention, critical reading etc. led by the course director Danny Broderick and guest tutors such as Professor of Creative Writing at the University of Manchester, Patricia Duncker, and poet and Poetry Business Director, Peter Sansom.

· At least eight face-to-face personal tutorials, with the course director, focusing on the squad writers' ongoing work.

· A members only web site stimulating contact between the squad writers as well as postings of work in progress, exercises and archives.

· Showcasing of work through events and the web.

· Continued professional development following the two year programme, through mentoring and financial investment .

You can find out more about The Writing Squad at http://www.writingsquad.com/

Leeds Young Authors

“I don't think people realise how successful this project is and how much it means to us.” Azalia Anisko

Leeds Young Authors (LYA) was founded in 2003 by Khadijah Ibrahiim, performance poet and playwright, as an approach to creative education to promote positive social dialogue through the written and spoken word among young people of High School age (ages 13-19), primarily in the City of Leeds.

As Artistic Director of the organisation, Khadijah implemented a programme of activities, which focussed on using creative writing, spoken word/performance poetry, and the competitive environment of poetry slams to dispel the myths among young people that poetry is an outmoded form of literary and artistic expression. From the onset, Khadijah brought on board Paulette Morris as Workshop Supervisor and Vocal & Performance Coach. Paulette has over 20 years experience working in the community creative arts and music industries and helps the LYA youths to hone their performance skills.

Leeds Young Authors runs creative writing projects out-of-school and in schools to nurture and develop youth talent, to encourage socially inclusive engagement, and to promote the benefits that good writing skills can afford today's youth in their personal, professional and academic lives. LYA gives young people the opportunity to develop their artistic abilities as confident writers, live performers and as essential contributors to the literary continuum. LYA's active literary and literacy culture drives learning, leadership, critical thinking, cultural diversity and self-esteem forward to create more open and engaged young people.

Leeds Young Authors has created spaces in a socially and economically disadvantaged area to celebrate youth voices, and to develop the young people's social skills and emotional literacy so they will have the ability to function effectively in different spheres. The project also offers young people at risk (including former youth offenders) an opportunity to engage in a project within the community in a positive way and to escape the lure of criminality, the cycle of poverty and social deprivation.

You can find out more about Leeds Young Authors at http://www.leedsyoungauthors.org.uk/

Sheffield Young Writers

“I love the opportunity to meet other young writers and get to know them, as I think the friendships that we have in the group are very strong because they have all grown from a love for writing. I have been involved with Sheffield Young Writers nearly since the beginning and so have got to know a lot of people through it, and still enjoy going to it nearly three years later! I also love the inspiration that I get from the activities we do and the discussions we have.” Hannah Groombridge

The Sheffield Young Writers meet on a Wednesday evening in the Central Children’s Library in Sheffield town centre. From small beginnings it now supports thirty young people (aged 13-18) through writing workshops, feedback sessions, online support, one-to-one mentoring and a range of creative opportunities to engage with writing, writers and the arts. Funded by Arts Council England, Yorkshire with support from Sheffield Libraries and Signposts Writing Development Project, the project was set up by local writer in education, Beverley Ward and is now managed by Signposts Writing Development Project.

The project offers young people the opportunity to take part in:

· Weekly workshops with professional writers

· One-to-one mentoring sessions

· Online forums

· Collaborative arts projects

· Publishing and performance opportunities

· Residentials

The project is open-access and operates outside of the school system providing young writers with a relaxed and informal writing experience.

You can find out more about the Sheffield Young Writers by visiting www.cubeweb.org.uk/sywriters
Emerging Projects

Young Inscribe

Young Inscribe is a recently established project providing career development support for young writers (aged 18-30) of African and Asian descent.  Based at Peepal Tree in Leeds it is a programme which aims to use current resources and to develop new resources.  Young Inscribe works with writers of poetry, fiction and non fiction. The regular meetings and workshops, with occasional master classes, cover a range of topics to enhance the craft and skills of the young writers it works with. 

The Cadaverine

Established by Wes Brown, a Writing Squad graduate, The Cadaverine publishes the best new poetry and prose by authors under the age of 25 alongside interviews with established writers. The Cadaverine publishes online and in print and offers editorial support and the chance to develop a readership. You can find out more about The Cadaverine by visiting www.thecadaverine.com.

That Old Chestnut Magazine

That Old Chestnut Magazine is a new freely distributed literary magazine that will go to press during 2009. It will feature writing, photography and artwork by new artists and is run by young people.

Red Ladder Theatre Company

Red Ladder Theatre Company is in the process of setting up the Red Writers competition to find new writing and the Red Grit theatre company (for young/new performers) who will perform the winning entry

Lawrence Batley Theatre

Lawrence Batley Theatre has recently set up a young writers’ group for young people aged 8-15. For more information on this opportunity see Appendix 2

Barnsley Young Writers

Runs on similar principles to the Sheffield Young Writers. It is managed by Signposts and run by Sue Shaw

The broader writing landscape 

Theatre
Pilot Theatre 

Pilot Theatre is a young peoples’ theatre company that is involved in developing a range of theatre work with young people in addition to encouraging online writing collaborations with young people. You can also find out more about Pilot Theatre by visiting www.pilot-theate.com

Hull Truck Theatre 

Hull Truck Theatre run the Playwrite course for young writers (aged 18-28) and the Playwrite competition for young people aged 10-18.
Stephen Joseph Theatre

Until recently Stephen Joseph Theatre ran the Barclays writing competition for 12-17 year olds. They are seeking funding to resurrect this opportunity.

West Yorkshire Playhouse
 ‘So You Want To Be A Writer’ course for new writers (not specifically young writers). They are also developing First Floor, an education initiative that may include work with young writers.

Festivals
Ilkely Literature Festival 

Ilkley Literature Festival runs events and competitions for young writers. They are keen to expand this work and intend to develop new projects when their audience development worker is in post. They are also interested in setting up young writers’ groups in the area around Ilkley (North-West Leeds/ Bradford/ Wharfe Valley) possibly in the Arts Centre in Otley. They would also like to collaborate on a new young people’s writing festival (possibly in the summer, a bit like a music festival)

Off the Shelf Literature Festival

Off the Shelf do some events for young writers (mainly in conjunction with the Sheffield Young Writers). They are interested in collaborating further on increasingly participation for young people.

Journalism and Magazine writing

Cube Journalism project and magazine 
Cube is a journalism and media careers project which supports a diversity of writing forms and interests by exploiting the broad potential of magazines. Since 2003, the project has worked closely with young writers aged 14 -16 years through intensive and personalised work placements offering individual and career development and credible publishing opportunities.  These include a high quality and widely distributed print magazine, a website and an online radio station. 
 
Research into young people led magazines suggests Cube is the first creative careers projects of its kind nationally.  Through inspiration drawn from the Cube model, two other young people magazine projects have come about in Yorkshire over the last two years [Grounded and Lyrical]. Cube works in partnership with other writing and media providers including the Showcomotion Film Festival and Sheffield Young Writers. Collaborations include events and competitions, skills and resources sharing and joining forces to enhance creative activities for young people. Young writers from SYW regularly have their work published through Cube in print and online. 
 
www.cubeweb.org.uk allows 13 to 19s nationally to submit, discuss and share all kinds of writing and find out about opportunities in the creative and media industries. Cubeweb receives a steady stream of writing submissions and mailing list subscriptions.

Dhagayso 

A group of young Somali and British Somali women in Sheffield supported by Amina Souleiman who produce the online magazine.
Publishing 
Route 
Publishes new writing on and off line. Bloom was a collection of work by young writers. Born in the 1980s is a new book of young writers including some from Yorkshire.

For more information see www.route-online.com

Film 
Screen Yorkshire 

Screen Yorkshire is the regional screen agency for Yorkshire and Humber. Its mission is to inspire, promote and support the development of a successful film, TV, games and interactive media sector to grow the economic, social and cultural wealth of the region. They support a range of initiatives for new writers (which are open to young writers over 18) including Digital Shorts (for short film makers), Page One (Writer Development Programme), work-based learning, mentoring and script consultancy. They also run The Foundation Placement Scheme - a 12 month, pre-entry level, paid, vocational training placement for individuals from black, Asian or minority ethnic backgrounds who are looking to build experience in the media industry

Showcomotion

Showcomotion is a young people’s film and media festival in Sheffield. It runs workshops for young people, screens films by and for young people and includes the UNICEF UK Young Film Maker Award

Co-operative Young Film- makers’ festival

The Co-operative Young Film-makers festival shows winning films from its young filmmakers competition at the Bradford Museum of Film and Television

First Light Movies

First Light Movies provides funding and information for young film-makers (5-19)

City of York Council recently ran YOSCARS, open to young filmmakers aged between 3 and 16 years old.

Museums and Galleries
Huddersfield Art Gallery have run writing workshops which have included the participation of young writers

Sheffield Museums and Galleries Trust occasionally provide venues for work with young writers

The Bronte Parsonage and Museum has involved contemporary writers in their work with visiting groups of young people. 

Shandy Hall has run writing workshops for all the local schools and also works with students from the universities of York St John and Teesside. 

Residential 
Arvon Foundation

The Arvon Foundation has a centre at Lumb Bank, Heptonstall (Yorkshire) which provides residential writing courses for young people.

Media 
BBC Blast offers creative writing workshops for young people as part of its road show

Provision outside of Yorkshire mentioned by young writers and professionals during the consultation

· National Association for Writers in Education  supports the development of creative writing of all genres and in all educational and community settings throughout the UK
· Liverpool Everyman Theatre has a young writers programme

· Contact Theatre has a young writers programme
· Pomegranite Magazine is an online young writers’ magazine
· Orange Young Writers Festival – New Writing North is a festival to promote writing with young people in the North-East

· Momentum is a writing festival and workshops for young theatre writers in Nottingham

· Birmingham REP run the Transmissions scheme for young playwrights

· Royal Court Theatre has a young writers' programme

· Paines Plough Theatre has a young writers programme

· Contact Theatre work with young playwrights

· Foyle Young Poets run an annual competition for poets aged 11-17

· Insightmag is a web-based young writers magazine based in Hereford

       http://www.insitemag.net/ 

4. Key themes from the research

We wanted to find out about the young writers' projects that were thriving in Yorkshire and about the young people who made up their communities. We wanted to know about young people's writing journeys, about the kind of support that had been valuable to them so far and about what kind of support they would need in the future.  We asked project leaders about the work that they were doing and about their future ambitions for young writers' provision. We asked young writers about their experiences of education and young writers' groups, about their information needs and about how they networked with other young writers and professionals. We also asked them what facilities and resources they would like to see developing in Yorkshire in the future. We wanted to hear what they had to say in their own words.

Forty-eight young people contributed responses to an online survey, eight young writers took part in a focus group in Sheffield, twelve young people were interviewed by the consultant and five young people contributed more creatively through blogs and email correspondence. Some young people contributed to the research through more than one medium, it is reasonable to assume that around sixty young people contributed in total. Although we were only able to talk to a small sample of writing professionals and young writers, collected together their thoughts and ideas provide a vivid picture of the writing lives of young people and significant opportunities for us (as literature professionals, teachers and funders) to respond to their desire for a broad spectrum of writing development support.

Summary of research on the main projects

From conversations with project leaders and young people, plus online consultation, it is clear that each of the projects is doing valuable but very different work. They each have different strengths and different needs; however they do share several common factors.

Shared qualities and objectives

The main thing that the projects share is the dedication of adult ‘mentors’.  All of the adults involved in the projects go beyond the realms of a 'normal job'. Workers in all three projects will 'go the extra mile' to support their young people. Sometimes this extra mile has involved working for little or no money. 

Each of the projects creates a supportive community in which writers can blossom and feel safe. Each project provides young people with the opportunity to develop new writing in workshop settings; provides contact with professional writers as workshop leaders and mentors and (to varying degrees) supports young people in getting their work into the public arena. Each project has contact with a number of talented writers who wish to make writing their career. 

The projects also share several potential challenges, threats or risks. These are:

· the lack of capacity to support increasingly large numbers of young people

· the instability of their funding 

· the reliance on other organizations to provide accommodation ‘in-kind’

· the risk of creating young people who are committed to their projects but don’t have enough stepping stones to engage with the wider adult literary world

Key differences

Each of the projects has their own focus. The Writing Squad works intensely with a small (though growing with each new Squad) number of very talented young people from Yorkshire and has a strong focus on professional development. Sheffield Young Writers has a more inclusive, recreational approach focusing on encouraging a love of writing in young people who are highly motivated but not necessarily interested in pursuing writing as a career. Whilst still having a focus on producing quality writers, Leeds Young Authors has a broader remit than the other projects, actively promoting literature to young people who are not traditionally engaged with writing, often using performance as a motivational tool.

Past collaborations

· network meetings arranged by Arts Council England, Yorkshire

· Each of the projects contributed articles for Issue 47 of NAWE’s publication, Writing in Education

· Gavin Hudson from The Writing Squad, acted for a period as a project tutor and mentor for Sheffield Young Writers

· Members of Leeds Young Authors recently performed at a Sheffield Young Writers’ Off the Shelf event

· Saju from Leeds Young Authors (now based in Sheffield) recently attended a Sheffield Young Writers workshop

· Steve Dearden and Danny Broderick have had discussions with Khadijah Ibrahiim about creating access routes to The Writing Squad for members of Leeds Young Authors

· Several Sheffield Young Writers have applied to The Writing Squad over the years and one has made it in the latest Squad

Future ambitions for the projects

Each of the projects wants to continue the valuable work that they do. They would also like to continue to expand their work in accordance with the needs of young people. All of the projects would like to maintain and build on the identities that they have built up over the years. In order to do this, all of the projects need to secure stable funding. They all appreciate the support of the Arts Council and would like to see this support continue, with a longer-term commitment to their work.

All of the projects need to secure a more stable funding position and this would in turn increase their ability to do more as each of the projects has their own ambitions for the future. 

The Writing Squad 

“ There's a growing scene of young writers in Yorkshire who are there, not because of us, but who have grown from the Squad.” Steve Dearden

The project leaders of The Writing Squad would like:

· to raise their profile so that more young people find out about the opportunities that they offer

· support to be available to young people who are either too young to join the Squad or not quite mature enough

· support for creative teachers who are developing young writers 

· support for the new networks that are emerging

Members of The Writing Squad who contributed to the research said that they would like (in descending order of popularity):

· to meet more frequently

· to have more events

· to meet up with other groups

· more sharing of work

· more career guidance

· less teaching/ more one-to-ones

· opportunities to perform e.g. at Off the Shelf

“It would have been logistically impossible to do more workshops within our group, but it would be great if all the writing groups like this were linked more closely so that we could get together for events and workshops.” Ruth Yates
Sheffield Young writers

“I dream that young people will have ownership of their writing – the confidence and ability to choose for themselves what they want to write about, to understand the process of moving from life as raw material to a finished product. It goes back to how writing is taught in schools. They're obsessed with scaffolds, frames and examples which sometimes sidestep the issue of how we build from and need to choose where our own raw material and subject-matter comes from in the first place." Matt Black

The project leaders of Sheffield Young Writers/Signposts would like:

· the ability to support more young writers

· to develop new activities in response to the interests of the group

· to offer support for young writers across South Yorkshire

· to continue to support young people beyond 18 to set up their own projects and develop their writing careers

·   more effective ways of working with such a large number of young people that allows for more focused projects and individual attention

· an open mic night for young writers in Sheffield

· to help young writers to develop confidence in their own voices

Members of Sheffield Young Writers who contributed to the research said that they would like (in descending order of popularity):

· More time on projects and on the writing itself – longer sessions

· More time to share work

· More one to one attention and help to develop/ complete writing

· More trips/ events e.g. residentials and open mic

· A more diverse range of tutors (with less emphasis on poetry)

· To connect up with other groups

Leeds Young Authors

“Links between young people breaks down barriers, breaks down   racism.” Khadijah Ibrahiim

The project leaders of Leeds Young Authors would like:

· to raise sufficient funds to hire part time and full time staff in the        following roles; Artistic Director, Project Coordinator, Arts-in-Education  Officer, Workshop Supervisor and Administrator.

· to be able to locate affordable office and workshop space; (their current arrangement with  Leeds Media Centre to provide weekly workshop space free of cost remains precarious as the building is under new management).

· to provide master classes and professional development opportunities for older members of Leeds Young Authors (17-25)

· to grow the slam into a larger regional, national or international event

· to encourage the young writers to build bridges, make friendships and build networks

Members of Leeds Young Authors consulted during the research said that they would like:

· support for older members

· more money for the project

· to expand to all schools –in racist areas and outside the city

· a bigger Leeds slam leading to a national slam

· more well-known poets e.g. Maya Angelou

· to go on more trips 

· to work alongside older people 

· to collaborate with other writers’ groups

· other extended provision e.g. a record label

Key themes from young writers' research

There was a lot of consensus between young people about the areas of support for young writers that would benefit from improvement and development. 

The connection between writing and school
“If there was a writing group at school I wouldn’t go. My friends would have been, like,what are you doing?”  Onyi Ekubuisi
For some young people, a teacher had been influential in their writing career, and for others they did not feel that school had much bearing on their writing and many of them were happy to keep it that way. Key issues were:

· The lack of opportunities to write creatively at school; many young people said their only memory of writing creatively at school was for their GCSE coursework and at least three young people said they were advised not to approach this but to do the persuasive writing option instead as it was easier to get good marks for this.

· Writers in school were a rare occurrence experienced by only a handful of the young people in the consultation group

· Literature was generally mentioned in the context of the ‘anthology’ and as something ‘dry’ to be analysed

· Teachers were not generally felt to be the right people to develop writers

· There was a big issue of young people feeling that they didn’t want their identity as writers to be revealed to peers or teachers 

· Teachers were often unaware of a young person’s interest in writing and also not necessarily deemed to be good judges of talent

· The teachers who had been very supportive of some young people’s writing were not necessarily English teachers: drama, art and psychology teachers were mentioned as influential at least as often as English teachers

The transition from being a young writer to an adult writer

“Before I was in The Writing Squad I went to a class at an Adult Education Centre. I enjoyed it but everyone was older than me (a lot older) so I felt that they didn't 'get' my writing, and everything was quite slow, and sometimes boring.” Caroline Holroyd

Many young people talked about the difficulty of moving from supportive young people’s projects into the world of adult writers. (This theme came out so strongly because all of the people interviewed and who contributed journals were between the ages of 16-28).

Particular issues were:

· The lack of writing groups appropriate to young writers. General writing groups and courses were experienced by young people as being populated by people who were much older and who didn’t necessarily share their interests or experiences

· Issues with accessing Further and Higher Education, courses being prohibitive in terms of expense or access requirements

· Knowing where to get information about opportunities – aside from the internet, almost of all of the young people got their information from The Writing Squad or the Sheffield Young Writers and seemed unaware of other routes to find out about literary events and opportunities


“I found out about 'The Writing Squad' from family (who found a leaflet). I recently found out about Sheffield Young Writers from a friend. Before knowing about SYW I didn't really know there was anything for young writers.” Andrew Cook

· A lack of appropriate performance venues (specifically an issue for the under 18s as most performance venues are licensed premises)

· The feeling of being abandoned when the support from projects stopped

· Feeling confident to engage with the literary world without the “crutch” of project support
Making writing into a career


“You're told by everyone that you can't do it as a job.” Penny Broadhurst

I got the sense that many of the young people would like to make writing into a career but there are a variety of things stopping them, including:

· The feeling that it’s not credible to other people

· The (realistic) perspective that it’s hard to make a living as a writer
· The perception that literature is too competitive and not something they could succeed in

· The feeling that it would be ‘too good to be true’

· Lack of knowledge of ways of making a living as a writer

· Lack of understanding of (and essentially disbelief in) the concept of funding for writing

· The difficulty of making contact with agents and publishers for fiction writers

· The difficulty of gaining work experience (especially for journalists)

· The need for networking skills

Having the finances to support their writing

“I’m driven but you do need money for transport and without it I wouldn’t be able to do what I’m doing.” Mwewe Clarence Sumbwanyambe

Lack of money was clearly a barrier to some young people’s writing development and funding from the Arts Council, The Writing Squad or Leeds Young Authors was seen as extremely valuable by those who had received it.

· Many young people said they would be unlikely to travel regularly to other cities for writing events because of the cost

· Young people had turned down opportunities (e.g. to take part in the Royal Court Young Writers Programme in London) because of the lack of travel expenses

· Young writers from new projects such as The Cadaverine found travelling to networking meetings with other projects expensive

· Several young people would like support and possibly small amounts of funding to set up e.g. new writing groups

· Creative writing courses in Higher Education were seen to be very expensive

Having outlets for their writing

“I’ve also been published with a lot of the Sheffield young writers group in a little magazine. It’s hardly the Times, but just seeing yourself in print gives you a real lift.” Leanne Williams

Most of the young people were interested in publishing their work or seeing it performed. Those who had seen their work in print or on stage had really valued the experience. Specific issues were:

· The importance of Cube magazine both to young journalists and the Sheffield Young Writers and the concern at its recent closure

· The importance for playwrights of actually seeing their work performed and the need for more theatres to take courses and competitions through to this conclusion

· The need for more performance venues/ events for young people’s poetry, especially for the Sheffield Young Writers who recently had a really positive experience during Off the Shelf of a young writers open mic event. They were also disappointed that another performance night (Words Aloud) is ending this month

· General enthusiasm for the idea of anthologies, chap books, cds and magazines for young writers

The need for contact with other writers

“I find that if you're not at college or university it can be hard to get involved with writing, perhaps because it’s still seen by some as purely for the academics. I would like to see people involved in writing reach out to those young people who aren't in education but just love writing and being creative.” Caroline Holroyd

Being part of a community of writers was incredibly important to the young people who were consulted. It was the main thing that most project members got out of being part of their projects and writing friends were cited as the main source of support in the online survey. We can extrapolate from this that there is a need for more groups in areas where writing for young people is under-represented.
The value of working with ‘real’ writers and adult mentors
“It’s great to have someone working ‘in the business’ to constructively critique your work and tell you how to move forward.” Caroline Holroyd
“

Many young people could remember the first time they met a ‘real’ writer and most saw this as an influential moment in their writing lives. Real writers were seen as important for a variety of reasons and in a variety of roles:

· Contact with a real writer provided some young people with a ‘Eureka’ moment of realisation that this was what they wanted to do

· Professional writers were seen to provide real understanding of what young writers were trying to achieve

· Writers were important for leading workshops which many young people found enjoyable and valuable

· Writers (and other literature professionals) were seen as incredibly valuable in providing pathways into the adult writing world

· The one-to-one support of adult mentors was seen as incredibly important by the young writers (particularly Squad members) for feedback, support and contact with other professionals.

The lack of information available to them


“Where am I going to find workshops in Leeds for my age?.....Do I really want to be sitting in a workshop with Khadijah?” Zodwa N““Other ‘Other than stuff Danny and Steve send, the BBC Writers Room site, the Writers Guild blog and bits and pieces Google turn up. There isn't much of a collective resource, really, particularly not aimed at people beyond kiddie or beginner stage. A lot of the stuff is just focused on stage and screen and not other writing forms - there's nothing for lyricists, for example.” Penny Broadhurst

Most young people had no idea where to find information about writing opportunities beyond The Writing Squad and Sheffield Young Writers

The benefits and limitations of writing online

“Now everything's online. I hate it. It drives me insane. Online you can be who you want to be. It's not real.” Faye Green
Most of the young people felt that online networks like Facebook were the best way to link young people who write. However, while some young people regularly used online forums and blogs to develop their writing, many others did not find this useful. The view was regularly expressed that face to face meetings between young writers and mentors were more effective (especially in the early stages of a project) but that online resources could be a useful additional resource and an effective way to continue networking and communicating with people with whom they already had a relationship. A few young writers liked the anonymity that writing online gave them.

Everyone agreed that a website publicising writing opportunities in Yorkshire would be an effective use of the web. The sites most frequently mentioned by young people were:

· Facebook

· MySpace

· Live Journal

New developments for young writers 

From initial consultation with a variety of project leaders, a list of possible ideas for new developments was drawn up (see Draft Vision document – Appendix 5.) Young people were then consulted on this list and asked general questions about what they’d like to see.

The survey group were largely enthusiastic about all of the possibilities on offer, suggesting that young writers are hungry for writing opportunities. 68% of people surveyed said that they were 'Very keen' on the idea of a young writers magazine, closely followed by 67% of young people who were 'Very Keen' on a database of projects and opportunities. Adding together young people who were 'Very Keen' and those who were 'Quite Keen' on the list of possibilities, we arrived at the following set of priorities:

1) A database of projects and opportunities (97.8%)

2) A young writers’ festival or conference (97.8%)

3) A young writers' magazine (95.8%)

4) A young writers’ website (95.7%)

5) Joint regional workshops (91.35)

6) Money for young people’s writing development (89.3%)

7) More opportunities for creative writing in formal education (85.1%)

8) A collaborative writing project (83%)

9) A young writers’ centre (83%0

Young writers were also asked about other things that they would like to see developing. The things that were commonly requested, can mostly be collated under the following headings:

· Projects

· Outlets for work

· Networks

· Career development

· Information

· Financial support

Projects

“If you're not in The Writing Squad, and are too old for Sheffield Young Writers or Leeds Young Authors (think that's what it's called), then where do you go? It seems the only option is an Adult Education Centre doing a short beginners creative writing course. Boo!” Caroline Holroyd

Young people would like to see more projects for young writers developing particularly for different demographics such as older young writers, for those in new geographical areas or of different ethnic and social backgrounds and those with specialist interests 

e.g.

· A poetry group for older young writers in Sheffield

· A writers group for young writers in Bradford

· Projects for Black and Asian communities in Sheffield 

· More projects for young people who are beyond the age limit of the current young writers groups

They would also like to see more young people being supported in developing their own writing initiatives.

Outlets for work

“Magazines specifically aimed at younger/undiscovered writers would be perfect to help build confidence and a portfolio.” Sumeia Ali

Young writers would like more places to publish and perform their work and specifically requested:
· A joint anthology of writing from the main projects

· An annual competition for young writers

· More places to get poetry and prose published

· More magazines being developed

· Theatres with a regular slot for new writing

Networks

“More of us getting together and sharing work as well as more performance based writing.” Zahra Waiis

Young people were generally very positive about the idea of supporting each other with their writing and of developing networks with other writers. They suggested:

· A residential or conference for people from different projects to break down barriers and write together 
· More sharing of skills and resources in a peer-to-peer sense (e.g. one person wants to make a film, someone else has a camera). Profiles online with what people are willing to help each other with
· Encouragement for young writers to mix with adult writers
· Graduates and older members of projects mentoring younger writers
· A forum/ discussion board for young writers in Yorkshire
· More crossover work, mentoring and networking between poets, performers, songwriters etc

Career development

‘Project/organisations/workshops that help writers when they are no longer in the bracket of young writer. A system that helps young writers enter the adult world of writing and possibly publishing. Also resources that help young writers if they want to develop their work possibly on to the stage or other forms.” Zodwa Nyoni
A large number of young writers felt the need for further regional career development beyond that which was already on offer through agencies such as The Writing Squad. They asked for:

· Workshops/information about networking and writing funding bids

· Access to editors rather than writers

· Q & A sessions with influential people

· Master classes on how to make money from your writing    

· More help with the practical steps to making a career out of writing

· Opportunities to develop teaching skills

· Mentoring schemes with professional institutions e.g. theatres, newspapers

Information

“There is a Facebook group, but otherwise since I left Sheffield for university there is very little info.” Leanne Williams

Young writers felt that there was a need for better information about writing opportunities for young people in Yorkshire. They mentioned the need for:

· Better publicity for existing projects

· Bulletins of opportunities categorised or searchable so that you can easily find what you’re looking for

· Better information for young people about what the Arts Council does

· Information about what’s going on beyond Yorkshire

· A newsletter advertising current opportunities

· A library of film scripts and film equipment to borrow

Financial support 
“I wouldn't have got there (Edinburgh) without it” Chris Bush on taking plays to the Fringe with Squad support 

Several young people referred to the difficulty of making a living as a writer. They suggested that there could be:

· Some payment for project graduates to support other young people and projects

· Money for young playwrights to see shows or a discounted ticket scheme for young writers

· Transport provided for any joint networking events or master classes

· Consistent support for young people from the Arts Council

Conclusion

Young people are clear about their support needs and have some excellent ideas about how these needs can met. Involving young people in decision-making and providing them with the finances to run their own projects could go a long way towards developing a new infrastructure of projects and opportunities run by and for young people.

Research with NAWE Members 
“If you thought about all the young people that NAWE members potentially work with and that its membership is around 900 – the number of young people indirectly benefiting is huge.  Even if each member only worked with 30 young people per year, that is 27,000.” Anne Caldwell

Twenty-one NAWE members from Yorkshire took part in an online survey as part of this consultation process. They included members who work in universities, teachers, and freelance writers who work across educational and community settings and writers work in all genres including drama, storytelling, poetry and narrative forms. They were asked about their experiences of working with young writers across a range of formal education settings and about what they would see as valuable new development for young writers.

The role they play:

1. Encouraging creative expression

2. Working with young people to see writing as a profession

3. Getting young people to be responsible for themselves, work together on a project

4. Encouraging literacy 

5. Building self expression

6. Inspiring young people to write

7. Providing publishing outlets for young people via competitions and publications

8. Providing writing opportunities that are fun, stimulating outside school  

9. Introducing script writing and its development to young people 

What they would benefit from:

· Inventive commissioning by radio and TV

· Freedom to develop work

· A range of funding streams

· Good facilities and on line teaching methods

· Clear policies for organisations and professional, well qualified writers/artists

· Networking, sharing and other colleagues 

· Mentoring with more experienced writers 

· Good creative writing materials for workshops

· Being members of NAWE  

They would like to see a more creative role for teachers, and more opportunities for teachers to see themselves as writers. They would support a move towards writing for pleasure being important and a curriculum that allowed this to happen at all levels.  The members like the idea of a creative writing ‘A’ level as long as this is thought through.  They also think there should be more opportunities for writers to go into schools for longer periods of time. One member highlighted the need for links with local theatre venues offering affordable workshops in theatre production for young people.

‘There is VERY little time for any writing. I often meet children who cannot remember when they last wrote a story, or any writing they enjoyed.’

The NAWE members supported the idea of a website for young people and did not see themselves as that well informed. They found out about opportunities through NAWE, The Poetry Society and Arts Council, but often found out about things through chance. 

They would also like to see a pot of funding aimed at young people and more opportunities at school/university. Over 50% of members also liked the idea of publishing opportunities for young writers and the idea of a festival. 

Quotes on NAWE members’ Vision for the Education System 

‘Writing should be there both as a tool to support learning and a means of expressing it.’

‘A more creative one - with teachers-as-writers too’

‘It should be spending more time in getting pupils/students to read widely and write at length instead of teaching to SATS and exams.’

‘It should liberate imagination and creativity and offer students an opportunity to explore and to be heard’ ‘I would like to see us move into more writing for pleasure, writing for self as an audience + also being able to recognise, develop those with 'flair' through whatever genre it may be. How many teachers could spot a really promising poet at age 11?’

‘It could, if teachers were trained and not constrained by the curriculum, play a central role in developing students’ self-knowledge through writing and all the other skills that are a by-product of this process. Schools should use writers in schools on a regular basis.’

‘The real possibility of every child meeting and working with a writer, at least once in each key stage, in or out of school.’

‘I think the education system can play an absolutely vital role. If the correct balance between academia, creativity and commercial aspects is achieved, a well-rounded yet focussed education can allow a student to develop their writing skills over a number of media and then specialise in their favourite/best form of writing.’ 
5. Recommendations for the future

Project leaders and young people have been enthusiastic about working together on new developments. There is tremendous scope for further development of provision for young writers and an excited community of young writers waiting for it to happen. 

Harnessing potential
The Writing Squad, Leeds Young Authors and Sheffield Young Writers are each doing immensely valuable work with a range of young writers in Yorkshire. Each project has a reputation for excellence and offer distinct opportunities. It is this distinctiveness that makes the work powerful.  All share concerns about funding and therefore the most important element of any future work needs to be finding stable funding for the core elements of The Writing Squad, Sheffield Young Writers and Leeds Young Authors. 

Although the projects have an enormous impact on the lives of young writers in Yorkshire, they cannot independently provide support for all of the young people who have writing aspirations in the region. There are several ways in which the projects could help to extend provision to include more young writers and there are also several ways in which the projects could benefit from working more closely together and with other agencies.

For example:

Sheffield Young Writers: 

· provides a useful model for a generic young writers group that could be (and has been) replicated in other geographical areas. 

· runs a successful writing competition which could be made regional

· is developing a successful open mic event that would welcome young people from around the region

· would welcome collaborations with young writers from other groups (Members of Leeds Young Authors were interested in learning from the different styles of writing practised by Sheffield Young Writers)

Leeds Young Authors 

· provides an equally exciting model for working with young writers and has particular strengths in terms of engaging young people who are not traditionally drawn to writing.  This could be (and has been) replicated in other areas. There is enthusiasm for developing something like this in Sheffield from various parties.

· runs a successful slam poetry event which could be extended throughout the region and beyond

· is home to young writers who have performance skills which could be shared with other young people. (The Sheffield Young Writers are enthusiastic about the idea of working with Leeds Young Authors to develop new skills as they generally lack performance confidence) 

· employs more experienced young writers as mentors for new members. Some of these young writers could potentially mentor other young people beyond Leeds Young Authors

The Writing Squad 

· provides information bulletins of writing opportunities that could be circulated to a wider population of young writers

· has networks of contacts within the industry that could be helpful to other young writers

· has successfully provided small grants to support the career development of its young writers. This model of small grants could be available to a wider population of young people

· has employed more experienced young writers as mentors for new Squad members. Some of The Writing Squad graduates could have a role to play in mentoring other young people (Penny Broadhurst and Chris Bush were both interested in playing this kind of role.)

· provides career development support that could be made available to more young people

· has contact with a broad range of young people who have an interest in writing but who are not necessarily of an appropriate age or standard to join the project. It is important that new ways of supporting these (and other) young writers are developed and that young writers who are not accepted by The Squad are able to find support elsewhere

Opportunities for collaboration

A large number of young writers from all of the projects suggested that they would like to meet more regularly with young people from other groups. Projects could do a lot to facilitate this by working more closely as a network along with other interested parties in the region. 

It is recommended that focused networking opportunities be provided to facilitate:

· the exchange of information and ideas concerning literature opportunities and sources of funding

· opportunities for young writers to network with each other, leading to the development of new young people-led initiatives

· the joint provision of occasional events and/or workshops for young writers – specifically those that attract ‘big name’ authors into the region; provide platforms for young writers’ work and help young writers to develop their professional careers 

· the possibility of attracting new streams of funding through being more closely allied

· the referral of young writers between projects 

There is concern about providing support for older young writers and how to link young people into new opportunities. The Writing Squad has already extended its provision to include graduates. Leeds Young Authors aims to provide further support for its ‘graduates’ and Sheffield Young Writers has identified an issue with its lack of support for young people post-18. Working more closely together (and with other agencies) would support all of the organisations in working towards addressing these issues. 
New developments for young writers

Young people’s involvement

There are clearly a large number of young people who are writing and who would like opportunities to develop their writing and their careers. Through this research young people have demonstrated their enthusiasm and willingness to establish their own projects. National trends and our own experiences support the theory that projects are most successful when young people are consulted and involved in the running of their own initiatives. 

Recommendations:
· provide networking opportunities for young writers to meet with each other through meetings, conferences, workshops and festivals

· prioritise funding for young writers who wish to develop their own writing projects

· involve young people in decision-making processes in the region.
Information

Young people expressed a need for more information about writing opportunities and groups for young writers.

Recommendations:

· create a web hub of information about literature projects and opportunities in Yorkshire which may include: a young writers’ forum, contact with adult mentors, profiles of young writers and some kind of skills exchange notice board to build collaboration between young writers

· Build a mailing list of interested young people and professionals and developing regular email bulletins for this mailing list

· Engage the services of young people in developing publicity and in promoting projects and opportunities through their physical and web-based networks.
Outlets for work

Young writers are keen to have opportunities to publish and perform their work and are happy to provide an audience for the work of their peers. 

Recommendations:

· Work with Leeds Young Authors to develop a slam festival on the Brave New Voices model

· Develop a conference or festival to bring groups together – linked in with Leeds Slam or a separate enterprise. It should be considered whether it is possible to make this a residential event. Links with existing festivals should also be considered

· Support young people to establish local and regional performance nights

· Provide more opportunities for young writers to publish their work through working with partners such as The Cadaverine, Route, Inscribe, Cube and Cubeweb

· Develop an annual young writers’ competition (which could be linked into a festival and an anthology)

· Support theatres to provide staging opportunities for new writing by young playwrights

Writing communities
Young writers benefit from access to other writers. Current projects do this, but more could be done for young writers who are unable to access those projects. 

Recommendations

· Provide opportunities online for young writers to collaborate with each other and provide peer-to-peer feedback

· Support the establishment of new writers’ groups

· Support young writers with specialist writing interests such as novel writing, comedy script writing, autobiographical writing and writing for theatre.
Career development
Many young people we consulted were unaware of how to develop their writing careers.  Currently there is limited provision for them.

Recommendations:

· Organise career development workshops for young writers on e.g. submitting to agents, applying for funds, teaching in schools, setting up writing groups, networking, the breadth of careers and paid work available under the broad canopy of writing 

· Consider mechanisms for mentoring of young writers or skills exchanges between young writers

· Consider how the web can be used to provide career development information and mentoring support

· Explore possibilities for young people to gain ‘work experience’ in writing-related professions

Work in schools
There is considerable will in the region for supporting creative teachers and those who work with writing in schools.

Recommendations

· Create networks to support the creative teaching of writing in schools

· Provide teachers and schools with information about young writers provision in the region

· Provide creative teachers with career development opportunities and support from the literature sector

Issues for the formal education sector

There are several emerging themes in formal education.  The first is a clear resistance among some young people to see school as a useful environment for their development as writers. This is not surprising, given the past emphasis on literacy rather than creativity, but it is clearly problematic. It chimes with Philip Pullman's somewhat throwaway remark about the best way to encourage writing in schools: "ban it". But that would be to abandon any idea of a meaningful, inspiring curriculum, and would do young people a great disservice. 

A second consideration is the fundamental difference between school and university. At HE level, a large number of students are choosing to study Creative Writing entirely of their own accord, enjoying and profiting from the experience. This contrasts starkly with the notion that good/keen writers would not get involved with writing groups or projects at school. One important step towards resolving this divide would be the introduction of a Creative Writing A-Level (significantly - a voluntary subject) whereby writing is seen as a distinct, expressive art not subservient to other aspects of 'academic progress'. We know that universities are particularly keen to see the A-Level introduced, and they would relish a greater opportunity to liaise with schools and recruit more students with aptitude and ambition. It is also clear (from NAWE members' responses to the survey) that many writers employed within university writing programmes also work as freelancers in schools and community settings. 

A third factor is the attitude in some quarters that university writing programmes are concerned with academic achievement and are therefore of little relevance to young writers passionate about learning craft. Whilst this is to some extent a healthy scepticism, it ignores the considerable success of writing programmes and indeed the particular nature of them. For too long they have been associated almost entirely with English departments and related to the English Subject Benchmarks. NAWE has now published for the first time a Creative Writing Benchmark that will hopefully dispel many misconceptions and make clear the workshop focus of writing degrees.

An area of potential exploration is the  university's role within the wider community. There are already excellent 'continuing education' courses but they are not well targeted at younger people. Universities also stage many poetry readings etc. but fail to advertise them beyond the institution. There is scope for improving and extending both these areas of activity and indeed creating new ones. One model for exploring this would be to work with just one of the region's universities in order to develop a literature 'hub' for the area: young writers could then tune in to a wide range of literary activity. If the model succeeded and other universities followed suit, then some of the problems regarding broad coverage throughout the region might be resolved. 
Further research

In order to gain a comprehensive picture of creative writing work with young people and to create inclusive provision for the region, further research with the following groups is recommended:

· More teachers and Higher Education providers

· Young writers outside of the key projects who take part in writing provision

· Young writers who are disengaged from or not actively involved in writing

6. Conclusion

There is a fascinating range of work with young writers taking place in Yorkshire. In spite of the perceived erosion of creative writing in primary and secondary education, young writers are finding opportunities to write and to build exciting careers in the sector. A number of projects in the region work with passion and determination to support young writers’ development.

And yet, there is still more to be done. At present, young writers’ provision is fragmented and, from a young person’s perspective, the terrain is difficult to navigate. Resources are unevenly distributed. A few lucky young people stumble upon exceptionally helpful individuals who operate as guides: offering critiques as they construct manuscripts; introducing them to editors and agencies; providing them with publication opportunities and grants. These people hold hands, open gates and provide maps to the literary landscape. Other young people are without maps, guides or signposts. They are struggling to find their way. Without creative teachers to offer advice and with no access to professional writers and information they can lose direction. 

Of course the landscape is changing. As Marcus Romer from Pilot Theatre suggested in his interview, young writers are becoming ‘young content creators’, taking control of new media and creating new publishing opportunities and even new genres. He argues that “Young people are leaving their creative footprint – they don't need to be commissioned to write.” In his opinion “good work will always rise to the top.” At the same time Rod Dixon from Red Ladder Theatre says, “Young writers need mentoring right through to production.” There may be some truth in both perspectives or, more likely, it is the case that all young writers are not starting from an equal footing. Some young people will need more support than others in order to reach their potential.  Khadijah Ibrahiim takes it further: “You have to find the secret writers – in bedrooms and on street corners.” A lot of talented writers will be successful with or without support but others will never even know that they had potential. By his own admission, talented poet, Iqbal Saju Ahmed, would never have discovered poetry if it weren’t for the intervention of Khadijah Ibrahiim. 
All writers need support from their peers and from editors and critics. All writers need information about opportunities and outlets for their work. Young writers are no different. The only difference is that by inspiring and supporting young writers we can begin to create a more inclusive and hospitable environment for the writers of the future. A lot of projects consulted during this research spoke of the need for a ‘map’ of provision. Once this has been created young people will do the rest. They are already starting to build their own networks and projects and they are eager to collaborate on new initiatives. Ultimately we need to let them make their own way in the literary world and watch them carve a new landscape. If we’re lucky, they might take us with them.

Beverley Ward, March 2009
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