Great art for everyone

2008–2011

Welcome

Our mission for the next three years, ten years and beyond is clear and unequivocal. It is about great art for everyone. 

This goes to the heart of what Arts Council England is for, and why John Maynard Keynes set up the Arts Council: ‘to give courage, confidence and opportunity’ to artists and their audiences. 

They need today, just as much as in 1946, that courage, confidence and opportunity. It is our duty to infuse the whole nation with it, and to do that we should have some of that courage and confidence for ourselves. 

The arts are an important part of life in this country – something beyond economic well-being but just as important. When the arts achieve excellence they offer something to each individual that is hard to describe. This might be a challenge, conflict, insight, understanding, amusement, an intellectual or an emotional connection. It’s unique for each person. 

This is what we are about – creating the conditions by which great art can happen, and then making sure as many people as possible can engage with the arts and discover what art can do for them.
This plan sets out how we will do it. Read it, talk about it, tell us what you think.

Alan Davey, Chief Executive, 

Arts Council England
Great art for everyone

Arts Council England works to get great art to everyone by championing, developing and investing in artistic experiences that enrich people’s lives.

As the national development agency for the arts, we support a range of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts.

Great art inspires us, brings us together and teaches us about ourselves and the world around us. In short, it makes life better.

Between 2008 and 2011 we will invest in excess of £1.6 billion of public money from the government and the National Lottery to create these experiences for as many people as possible across the country.
Making it happen

Our arts debate

In October 2006, we launched the arts debate – one of the largest pieces of research into what people think about the arts and arts funding ever undertaken. It was clear from the findings, which we published in November 2007, that most people believe the arts can play an important part in the lives of individuals and in society. People mainly see the arts as valuable in:

•
building people’s capacity for understanding the world around them

•
enriching people’s experience of life and offering an important emotional connection

•
creating links between different communities – one example of many wider benefits

The arts debate has been very influential on our thinking, and we have used the research to develop this plan for 2008–2011. We will look for innovative ways of engaging with the public to help our regularly funded organisations and others to measure their progress and monitor how the characteristics of their audiences are changing. 

We want to improve the way we make decisions by being clearer about what we are trying to achieve and making more use of the expertise and passion of artists, arts organisations, and the ideas of the public. Real conversations with our audiences and with people working in the arts will help us become a more effective, accountable and trusted organisation. 
Supporting excellence

The McMaster review, Supporting excellence in the arts – from measurement to judgement, described how public funding for the arts can encourage excellence, risk-taking and innovation, and how artistic excellence can encourage audiences’ wider and deeper engagement with the arts. We are taking the review and putting it at the heart of how we do things, having consulted the wider arts sector, funding partners and opinion formers.*  

Over the last year, complementing the McMaster review, we completed the most comprehensive review of public funding of the arts in our 60-year history. Our ambitious vision for the arts in England is now designed to offer excellent art to the widest range of people and to shape an arts sector that has the confidence to take artistic risk and to innovate. 

An important part of our work will be to develop a system where arts organisations honestly assess their own success and conduct peer reviews. We will work closely with the organisations that we fund to develop ways of doing this.

In February 2008, the Department for Culture, Media and Sport’s (DCMS) Creative Britain document outlined plans to grow the creative economy; we are committed to play our part fully in this. DCMS has commended Arts Council England for the support we provide in developing the creative economy. 

It is clear that funding for the arts is a powerful stimulus for creative industries, and we will do more to understand and build on this by engaging in a major research project to explore the role of public funding in the creative economy.

* In July 2007 James Purnell, the then-Secretary of State for Culture, Media and Sport asked Sir Brian McMaster, former Director of the Edinburgh International Festival, to undertake a review of the arts in Britain, which was published in January 2008: Supporting excellence in the arts – from measurement to judgement. See www.culture.gov.uk for further information.

More people, more enjoyment

We will lead a campaign to encourage the broadest range of people across the country to experience and enjoy the arts. To achieve this, we will work with broadcasters, arts organisations, public bodies and commercial partners. 

We will develop strategies for diversity, internationalism and touring in order to ensure that work is provided more evenly across all regions and to reflect the widest range of artistic experiences. We will also fund initiatives across the country to increase people’s engagement in the arts and the depth of their experiences.  

Supporting the arts

In the period 2008–2011, our investment will see the completion of
several big capital projects and some major new arts spaces, such as:

•
the Royal Shakespeare Company redevelopment in Stratford-on-Avon in 2010

•
refurbishment of the Grand Theatre in Leeds – a new home for 

Opera North

•
a new building for Curve, Leicester Performing Arts Centre, replacing 
the Leicester Haymarket Theatre

•
the launch of QUAD in Derby, a centre for art and film offering the 
world’s best contemporary art and independent cinema 

•
Aldeburgh’s creative campus, the first world-class centre dedicated to the professional development of musicians from all over the UK and Europe

•
England’s first national centre for carnival arts, opening in Luton 
in 2009

•
Nottingham Contemporary and New Arts Exchange, the first African, Caribbean and South Asian-led visual arts space to be built outside London

Grants for the arts is our open funding programme to which individuals or organisations can apply. In April 2008 the programme celebrated its fifth year and between 2008 and 2011, it will be investing £154 million of National Lottery money.

We will continue to provide arts leaders with opportunities for professional development through our Cultural Leadership Programme, which we have been funding for the past two years.

Through promoting our Own Art scheme, we aim to increase the number of participating galleries and contribute to the development of the arts market. We will also establish a corporate collectors’ scheme through business partnerships and increase arts sector engagement with private collectors throughout England.
Our investment – now and in future
•
We are investing in nearly 900 arts organisations

•
As part of our review in 2008, more than 75 per cent of our regularly funded organisations received increases in their funding in line with inflation, or above

•
We are investing in 81 new regularly funded organisations

•
We plan to invest £149 million in visual arts – a 16 per cent increase

Our priorities
We have identified four development priorities for 2008–2011
Digital media technologies are affecting every aspect of our society, economy and culture. We can now connect with audiences in new ways, bringing them into a closer relationship with the arts and creating new ways for them to take part. Responding to this change will lead to the development of new business models, new networks and new forms of creativity.

Building on our work in broadcasting and new media and on the creativity within arts organisations themselves, we will help the arts make the most of these digital opportunities at a number of levels. This will include research, strategic innovation and capacity and skills-building, by both the Arts Council and the sector itself.

We need to make a major commitment to this work now – as more and more people make digital media part of their daily lives. 

Key initiatives:

•
a major three-year programme of research examining public engagement, digital markets and the development of digital artforms 

•
encouraging digital innovation through new partnerships such as Channel 4’s 4IP initiative

•
championing the arts in national debates about media policy before the digital switchover in 2012

•
building the digital capacity of 
our staff and our regularly funded organisations; sharing knowledge and best practice  

•
redeveloping the Arts Council’s website 

Visual arts

Turning Point is our ten-year strategy, launched in 2006, for strengthening 
the contemporary visual arts. It aims to increase the activity, reach and engagement of the visual arts and to secure a national network of venues
and development agencies providing high-quality visual art programmes. 

Between 2008 and 2011 we will lay the foundations for putting the rest
of the Turning Point goals into practice. A key part of this will involve setting
up regional strategy groups, with representatives from our regularly funded organisations, visual artists and others; these groups will give visual arts organisations a voice, share their knowledge and help them work better together. 

We will foster innovation and excellence through a variety of projects, such as international exchanges and developing opportunities for new digital media in artistic practice, display and distribution, and audience development. 

Key initiatives:

•
extending the Inspire fellowship for Black African, Caribbean, Chinese,
South Asian and South-East Asian curators aimed at boosting their presence in museums and galleries  

•
a significant artwork as the centrepiece of the public art strategy for Weymouth and Portland – host of sailing events for the 2012 Olympics 

•
working with the National Trust to improve access to public art

•
enhancing Liverpool’s reputation as a visual arts centre of excellence, both nationally and internationally

•
launching in Colchester in 2009, Firstsite, the largest contemporary art gallery in the east of England

•
increasing artists’ commissions

•
supporting artists through a number of workspace, market and career-development initiatives

•
raising the curatorial and business skills of organisations and individuals
in the visual arts   

Children and young people

We want all children and young people* in England to have contact with the arts – as participants and audience members. When children and young people experience high-quality arts, it helps them to develop not only their own artistic skills and cultural understanding, but also encourages the development of their talents in other aspects of their lives. 
Our vision complements the Government’s aspiration that, in three years’ time, all children and young people in schools will be entitled to five hours of cultural activity every week. The future of the creative economy depends on opportunities for children and young people to participate in arts and creativity being provided today. 

Key initiatives:

•
working with strategic partners in the arts, and in the education and skills sectors so that the arts are central to children and young people’s lives, and to ensure better access to the arts through the Find Your Talent programme

•
working with sector skills councils and higher education institutions to encourage fairer access and entry to arts professions and appropriate progress in training 

•
encouraging our regularly funded arts organisations, educational institutions and businesses to exchange their knowledge 

•
continuing to support Youth Music, investing £10 million a year from the National Lottery 

•
maintaining our partnership with the Youth Justice Board 

•
investing in the Arts Award and Artsmark over the next three years

•
supporting Creative Partnerships’ transition into an independent company
in 2009 and encouraging regional links 

•
planning for the World Young People’s Arts Biennale in 2013 – an international visual and performing arts festival aimed at young people

* The Arts Council includes young people up to 25 years old in its definition
of children and young people.
London 2012

The London 2012 Olympic and Paralympic Games offer an unprecedented opportunity for the UK to reinforce its reputation as a world leader in culture. The four-year Cultural Olympiad leading up to the Games begins in September 2008 and will celebrate imagination and creativity, inspiring individuals and communities to take part in the arts, and raising the aspirations of young people for years to come. 

The Games will also offer an opportunity to develop the festival, street theatre and circus sectors in order to host ambitious, high-impact outdoor events.
These will reach a broad range of people and create dialogue and collaboration between artists and communities across the world.

We have been closely involved in the planning for the Games since 2004, providing secondments, funding and advocacy, aiming to ensure that culture
is at the heart of the Olympics. This work will have a far-reaching impact on
our future partnerships with key organisations; we are providing information
and advocacy to encourage artists and arts organisations to make the most
of the opportunities ahead.

Key initiatives:

•
investing £7 million in Artists Taking the Lead, our flagship project for the Cultural Olympiad, to ensure that there are spectacular artist-led moments within the broader cultural programme, learning from our investments in Liverpool 08 and the Manchester International Festival

•
investing £5 million of National Lottery funds in Legacy Trust UK, 
a charitable trust fund set up to support a diverse range of cultural and sporting initiatives throughout the UK associated with the London 2012 Olympic and Paralympic Games, with long-term community engagement
at their heart

•
supporting and investing in our regularly funded organisations to produce
and promote world-class art on the world stage

•
enabling Grants for the arts to support innovative projects inspired by
the Olympics, particularly ones that engage children and young people

We believe that the combined investment in these key areas will achieve extraordinary results through increased audiences for high-quality cultural initiatives, a stronger arts sector producing world-class work, and a raised
profile for the Arts Council. In doing so we can create a cultural legacy that extends far beyond 2012.
Delivery
It is very important that arts organisations that receive public funding perform well. The same applies to us. We have agreed a set of national objectives with the Department for Culture, Media and Sport, against which the outcome of our programmes can be judged. 

Outcomes:

excellence – high quality art and high quality arts experience

reach – more people attending and taking part in the arts

engagement – more people feel that there are opportunities to 
enjoy and get actively involved in arts activities that are personally relevant to them

diversity – arts that reflect the diversity of contemporary England

innovation – artists have the freedom and are challenged to innovate
For more information about how we will meet these objectives, please visit www.artscouncil.org.uk/plan

Our partners and our funding

Our partners, including the organisations that we fund, are critical to the successful delivery of this plan. We will work with partners on several initiatives and will use the best examples of our funded organisations’ work to inform our policies.  

The organisations receiving annual funding from us (‘regularly funded organisations’) will also support us in our aims for 2008–2011. We will
be reviewing our role as funder as well as our relationships with the arts organisations we fund (especially the regularly funded organisations),
in particular testing the feasibility of organisations assessing their own success and conducting peer reviews. We will work closely with funded organisations in the development of this.

All our funding is directed to the delivery of our mission. For example, our new Grants for the arts programme, launched in April 2008, changes the way we assess applications so that applicants explain to us how their proposals will achieve artistic excellence and engage audiences.  

Working with local authorities, we will sustain and develop national, regional and local partnerships that will see excellent arts taking root in communities throughout England. We will focus our resources on areas of greatest need and where there is the greatest opportunity to combine our efforts with those of our partners, such as regional development agencies and other local bodies.

Our organisation and our staff

The period 2008–2011 will bring significant internal change for us. Our new support centre opened in July 2008 in Manchester. It houses our IT, human resources, enquiries, finance and grant-logging teams. With the new centre we will be using our technology more efficiently; this will lead not only to savings, but also to higher standards of service to the public and to arts organisations.  

We will improve our data, information and reporting systems, making us a more efficient, transparent organisation. Funded organisations will be able to compare their own achievements to an array of management targets.

By 2010/11 we will have saved the equivalent of a 15 per cent reduction in our administration costs through conducting a major review of our organisational structure during 2008/09. We will announce our decisions in June 2009 and implement them by April 2010.  

Over 2008–2011 we will also implement a people strategy to ensure confidence of purpose, national leadership, high-performing managers, and the development of talent and skills within the workforce. Part of this strategy will focus on career development to encourage a more beneficial relationship between our workforce and both the arts and other relevant sectors.
During 2008–2001 we will continuously explore the outcomes we aim for, and what they mean for us – as a funder, a development agency
and a campaigner.

You can follow our progress at www.artscouncil.org.uk/plan
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