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Welcome

Welcome to our Arts Council plan for 2008–2011, which describes how we will invest almost £100 million from the government and the National Lottery in developing and championing the arts in Yorkshire over the next three years. 

Yorkshire is home to a huge range of artists and arts organisations, with a reputation for excellence in many artforms. Over the next three years, 2008–2011, we want many more people in Yorkshire to enjoy and take part in high-quality arts, and to see the arts as important to their everyday lives. We also want the arts to contribute to Yorkshire’s ambition to be a world-class region.

Our regional plan is built on four areas of work that will help us deliver our mission of ‘Great art for everyone’. We will:

•
create an environment where excellence and innovation are encouraged, in both production and engagement

•
help Yorkshire artists and organisations achieve their potential

•
increase resources and support for the arts by building alliances with other organisations

•
develop a stronger regional voice for the arts 

We will work to increase engagement in the arts, especially where there are lower levels of attendance and participation, such as Barnsley, Doncaster, Rotherham and the Humber sub-region. We will place special emphasis on the visual arts – to make sure that contemporary visual arts are a flourishing and sustainable part of Yorkshire’s cultural landscape enjoyed by a wide audience. We will also encourage international artistic collaborations across all artforms. Over the next three years, 11 new and refurbished arts buildings will open their doors. We have invested over £40 million of Lottery money in these projects and through them great art will play an even bigger role in making this region a vibrant place to live and visit. We will work with these organisations – including Hull Truck Theatre, Opera North, The Hepworth Wakefield and Mind the Gap in Bradford – to enable them to offer excellent work, reach wider audiences and thrive in their new homes.

We can only achieve our vision for the arts and the region by working collaboratively with arts organisations, artists and our other partners. They make Yorkshire an exciting and creative place to be, a place where more people will feel enriched by their experiences of great art.

Andy Carver

Regional Executive Director

Arts Council England, Yorkshire

Great art for everyone

Arts Council England wants great art for everyone and we work towards
that by championing, developing and investing in artistic experiences that enrich people’s lives.

As the national development agency for the arts, we support a range of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts.

Great art inspires us, brings us together and teaches us about ourselves
and the world around us. In short, it makes life better.

Between 2008 and 2011 Arts Council England will invest in excess of
£1.6 billion of public money from the government and the National Lottery
to create these experiences for as many people as possible across the country.

Our arts debate
In 2007 the Arts Council carried out an arts debate across the country.
We undertook in-depth qualitative research, an open consultation, debates
and focus groups with the public, plus interviews with people working in the arts. It was clear that most people believe the arts can play an important part in the lives of individuals and in society. People mainly see the arts as valuable in:

 •
building people’s capacity for understanding the world around them

•
enriching people’s experience of life and offering an important emotional connection

•
creating links between different communities – one example of many wider benefits

The arts debate has been very influential on the thinking of the Arts Council. We have used the research in developing our mission and priorities for 2008
–2011. We want to improve the way we make decisions by being clearer about what we are trying to achieve and making more use of the expertise of artists, arts organisations, and the ideas of the public. 

The Arts Council will look for innovative ways of engaging with the public. There will be research and pilot projects exploring this and we will publicise examples of good practice. This work will help our regularly funded organisations and others to measure their progress and monitor how the characteristics of their audiences are changing.  

Our priorities

There are four national development priorities for the Arts Council;
this is how we will work on these in Yorkshire
Digital opportunity

Digital media technologies are affecting every aspect of our society, economy and culture. Business models, working practices and intellectual property are being revolutionised. At the same time incredible new opportunities are arising: to connect with audiences in new ways, to bring them into a closer relationship with the arts and to create new ways for them to participate, as well as new forms of creative practice.

In Yorkshire we will foster a digitally active and aware arts sector, prepared for emerging opportunities. We will support digital arts practice and increase the arts sector’s capacity to exploit digital technology to broaden their reach and engage new and bigger audiences. 

Key initiatives:

•
developing a regional pilot for Channel 4’s 4IP national innovation fund,
in collaboration with Screen Yorkshire

•
continuing our support for the Melt digital content research and development fund to nurture talent and innovation

•
building on the success of the conference, Shift happens, to develop digital awareness and skills among arts organisations 

•
encouraging digital innovation through broadcast partnerships such as the Made in England initiative with the BBC

•
helping arts organisations access appropriate IT systems and skills 

•
creating more artistic collaborations and audience engagement initiatives using digital technology innovatively

Visual arts

We will build on Yorkshire’s strengths in the visual arts to ensure that a
wider range of people enjoy the visual arts in galleries, public spaces and
in their homes.

We will lead the implementation in Yorkshire of Turning Point – a ten-year national strategy for strengthening the visual arts – which the Arts Council launched in 2006. It aims to build on the achievements of the last decade by increasing the levels of activity, reach and engagement and by making the visual arts infrastructure more sustainable. 

We will foster innovation and excellence through international exchanges
and by developing opportunities in artistic practice, display and distribution,
and audience development. 

Key initiatives: 

•
setting up an external group to implement Turning Point and improve partnership working and knowledge sharing 

•
working with local authorities and other partners to develop innovative programmes of art in public spaces

•
investing in and developing new spaces and venues, such as The Hepworth and The Art House in Wakefield 

•
implementing key aspects of the national craft strategy

•
collaborating with Arts Council England’s North East and North West regions to support the artistic and business development of disabled artists 

•
helping artists with workspace, marketing know-how and career development 

•
supporting innovative contemporary programming in local authority and independent trust galleries, attracting bigger audiences 

Children and young people

We want all children and young people* in Yorkshire to have contact with the arts – as participants and audience members. Enjoying and exploring the arts can open minds and change young lives. As well as supporting the development of artistic skills and cultural understanding, it also helps develop essential skills such as communication and creativity, and contributes to personal development and self-esteem.

Our vision complements the Government’s aspiration that, in three years’ time, all children and young people will be entitled to five hours of cultural opportunities every week. We will work with partners in education, and our regularly funded organisations, to ensure that the arts are widely regarded as central to children and young people’s lives.

The future of the creative economy depends on opportunities for children
and young people to be challenged and inspired by participating in arts
and creative activity. 

Key initiatives: 

•
giving children and young people a stronger voice and increased influence, with more young people taking part in regional Arts Council consultations, on arts organisations’ boards and other public bodies

•
supporting more arts opportunities for over 175,000 children and young people in Leeds through the development of the Find Your Talent pathfinder 

•
working with early years education providers to offer increased arts opportunities for the youngest of children

•
attracting more family audiences to enjoy and take part in the region’s arts 

•
expanding the young people’s Arts Award and the Artsmark scheme 

London 2012
We believe the London 2012 Olympic and Paralympic Games offer an unprecedented opportunity to reinforce the UK’s reputation as a world leader
in culture. In Yorkshire, the four-year cultural festival leading up to the games will celebrate the artistic life of the region, and offer artists and arts organisations opportunities to develop and present their work.  

It will allow us to work in different ways and with different partners to develop something unique that celebrates imagination and creativity, inspires individuals and communities to take part in the arts, challenges preconceptions about the arts and the region and raises the aspirations of young people.

We will work with London 2012 agencies and partners to develop high-quality arts commissions in this region and provide a creative environment for artists and arts organisations to develop ideas from initiation to delivery.

Key initiatives:

•
working with the Legacy Trust UK to select and support a diverse range
of regional projects 

•
ensuring that there are spectacular artist-led moments through the Arts Council’s flagship project Artists Taking the Lead

•
ensuring that artists are involved in the selection of projects, particularly our Artists Taking the Lead regional commission

•
supporting artists and arts organisations to contribute to the Cultural olympiad

Many associated events will be supported through Grants for the arts and
we will be providing information and advocacy to encourage artists and arts organisations to make the most of the opportunities ahead.

* The Arts Council includes young people up to 25 years old in its definition
of children and young people.

Delivery

Our 109 regularly funded organisations are among our strongest partners. In Yorkshire we will invest £81 million in them between 2008–11 and will help them thrive in a fast changing environment. Eight out of ten of our regularly funded organisations received increases in their funding in line with, or above, inflation and we are investing in nine new regularly funded organisations. We will also distribute around £12.5 million to artists and organisations through Grants for the arts in Yorkshire between 2008–11.

Several major building projects will reach completion in the period 2008–11. This includes the refurbishment of the Grand Theatre as the new home for Opera North and a new dance centre for Northern Ballet Theatre and Phoenix Dance in Leeds; a new theatre for Hull Truck; a major refurbishment of The Crucible in Sheffield and The Hepworth Wakefield – a major new visual arts venue. Other significant openings, such as Mind the Gap and Kala Sangam in Bradford, The Art House in Wakefield, the Barnsley Civic and The Gate in Goole, will greatly add to the strength and diversity of the region’s arts provision.

Our regional plan is built on four interconnecting areas of work that contribute to our mission of ‘Great art for everyone’. 

1 Excellence, innovation and engagement

We will create a climate where artists and arts organisations are empowered 
to innovate and where international collaborations can emerge and thrive.

We will extend our successful International Networking Project regionally and nationally and will offer opportunities for critical debate and networking for practitioners and producers.

Through audience development initiatives, particularly those that extend the reach of the arts to more diverse audiences and less well-served areas, we will ensure that more people engage in high-quality arts experiences. In 2010 we will carry out an ambitious, highly visible campaign to increase engagement in the arts. We will improve access to and understanding of new research to enhance collective knowledge about how people in the region engage with the arts. We will also work in partnership with local authorities and arts organisations to develop and share good practice in broadening and deepening engagement with the arts in the region. As part of Turning Point,

we will work with visual arts organisations across Yorkshire to increase and broaden their audience base. 

2 Achieving potential

We will help artists and arts organisations build on their strengths, reach their potential and extend their ambition. 

We will encourage greater entrepreneurialism and help individuals and organisations identify new business models and partnerships to support sustainability and development, and attract new markets for their work.

Working with regional partners, we will encourage skills development through training and arts practice. We will also ensure that national skills initiatives benefit artists and organisations in Yorkshire. To help develop emerging artists and arts organisations, we will give high priority to personal and professional development. We will also encourage experiences and aspirations that lead to creative careers.

3 Building bridges 

We will build and enhance a set of partnerships that create an environment in which great art can thrive. By contributing to regional policies and partnerships we will identify new opportunities for the arts – new ways of working, new commissions, new profiles. 

For example we will maximise the opportunities for the arts presented by Sea Change – a regeneration programme for coastal areas. We will also develop projects that profile the arts within non-arts agendas, such as the pioneering work of Dance United with young offenders. In addition we will advocate for the arts and creative industries as a key element of a flourishing economy. 

The arts contribute strongly to developing vibrant places with a strong sense of identity. We will target investment in our priority places: Rotherham, Barnsley, Doncaster and the Humber sub-region. We will also work with partners to develop Living Places in the region, including programmes of activity where major housing is planned, in Sheffield and Hull.  
Our relationship with local government in the region is strong and we will 
work to ensure that cultural provision is central to local policymaking, particularly in our priority places. We will also work closely with local strategic partnerships to ensure that local area agreements fulfill their declared ambitions for culture.

4 Higher public profile and influence for the arts 

We will increase the profile and visibility of the arts in Yorkshire to ensure the best possible outcome for the arts in the government’s future spending decisions, as well as place the arts at the centre of regional and local policymaking. We will achieve this by working with our partners in the arts sector on improved advocacy and targeted campaigning work. We will also build on our media and broadcast partnerships and use these to raise public awareness of the arts opportunities open to them. 

We want the arts to thrive and for more people in this region and beyond to enjoy the powerful experiences we know that great art has to offer. By supporting artists and arts organisations to extend the reach, scale and ambition of their work, and by developing opportunities for a much wider range of people to enjoy and participate in the arts, we will be helping to shape an arts sector which will continue to flourish and grow.
You can follow our progress at www.artscouncil.org.uk/plan
Our mission for the next three years is great art for everyone.

This plan sets out how we will do it. Read it, talk about it, tell us what you think. 
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