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Welcome

The West Midlands is a diverse and dynamic region. 

The region’s strong history of innovation and experimentation is reflected in its creative and cultural scene, which encompasses internationally-renowned arts organisations as well as smaller, pioneering projects.

New communities – with new traditions – continue to make their home here and to look for the same access to artistic experience and expression as those who came before them.

During 2008–2011 we will invest £141 million of income from government
to support thriving arts organisations in the region, enabling them to reach
out to new and diverse audiences, while continuing to build on their artistic achievements. Alongside their activities, we will also be running specific campaigns such as The Big Picture to get more people taking part in the arts. 

The heavy concentration of arts activity in the region’s metropolitan areas makes access and distribution a key issue. Our focus for 2008–2011 will therefore be to maximise the impact of the region’s arts provision through our work with our regularly funded organisations, local authorities and other partners in the region.  

Sally Luton

Regional Executive Director 

Arts Council England, West Midlands
Great art for everyone

Arts Council England works to get great art to everyone by championing, developing and investing in artistic experiences that enrich people’s lives.

As the national development agency for the arts, we support a range of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts.

Great art inspires us, brings us together and teaches us about ourselves and
the world around us. In short, it makes life better.

Between 2008 and 2011 Arts Council England will invest in excess of
£1.6 billion of public money from the government and the National Lottery
to create these experiences for as many people as possible across the country.

Excellence and innovation

The McMaster review, Supporting excellence in the arts – from measurement to judgement described how public funding for the arts can encourage excellence, risk-taking and innovation, and how artistic excellence can encourage audiences’ wider and deeper engagement with the arts. We are responding to the review, having consulted the wider arts sector, funding partners and opinion formers*.

In 2007, we completed the most comprehensive review of public funding of the arts in the 60-year history of the Arts Council. Supporting organisations with the potential to deliver world-class art and the ambition to continually look for ways to grow audiences and engage with new partners was our key criteria in defining our portfolio of regularly funded organisations. 

Our investment strategy also supports artistic development. During 2008

–2011 we will continue to support research and development opportunities
for new producers and curators in the West Midlands as well as creating opportunities to showcase new and innovative work. 

Participation 

The enormous success of The Big Picture, our regional campaign to increase participation in the arts, showed us new ways of approaching audience engagement and reach and we are evaluating the project to find out how it can inform national campaigns. We expect the regional audience development agency, Audiences Central, to play a key role in future campaigns, making the best use of Arts Council research that provides a new insight into how and why different kinds of people engage with the arts. 

We will also help the region’s arts organisations to increase their public engagement by exploiting digital technologies.

World-class art

Several new and refurbished arts buildings will open their doors during
2008–2011. The opening of The Public in West Bromwich and the transformation of the mac in Birmingham and the Royal Shakespeare
Theatre in Stratford-upon-Avon, along with culture’s prominence in the region’s visitor economy strategy, offer further opportunities to raise the region’s profile. 

In recent years we have developed productive partnerships with higher education institutions in the region. We will now be looking at ways of further extending our reach by developing new partnerships that capitalise on the distinctive strengths of individual institutions.

We will continue to support the Government’s Creative Britain strategy,
that aims to improve the quality of life for all through championing the
tourism, creative and leisure industries. In the West Midlands this work
will be developed through the regional Creative Industries Strategy Group. 

Grants for the arts is our open application programme for individuals, organisations and national activities. The programme celebrated its fifth year
in April 2008, and in the period 2008–2011 we will distribute almost
£13 million of National Lottery money through Grants for the arts in the 
West Midlands. 

*In July 2007 James Purnell, then Secretary of State for Culture, Media and Sport, asked Sir Brian McMaster, former Director of the Edinburgh International Festival, to undertake a review: Supporting excellence in the arts – from measurement to judgement. See www.culture.gov.uk for further information.

Our arts debate
In 2007 the Arts Council carried out an arts debate across the country, one of the largest pieces of research into the arts and their funding ever undertaken. The research involved in-depth qualitative and deliberative research, debates, focus groups, interviews with the arts sector, and an open consultation with
the public.

In the West Midlands we encouraged as many people as possible to have 
their say, with the help of our regularly funded organisations, and the region’s media, local authorities, schools, galleries and libraries.

It was clear that most people believe the arts can play an important part in the lives of individuals and in society. People mainly see the arts as valuable in:

•
building people’s capacity for understanding the world around them

•
enriching people’s experience of life and offering an important emotional connection

•
creating links between different communities – one example of many wider benefits

The early findings of the arts debate have informed the shaping of our mission and priorities for 2008–2011 and will help us improve public engagement, through a programme of research, pilots and sharing of best practice and evaluation. 

Our priorities

There are four national development priorities for the Arts Council;
this is how we will work on these in the south west
Digital opportunity

With digital media technologies we can now connect with audiences in new ways, bringing them into a closer relationship with the arts and creating new ways for them to take part. Responding to this change will lead to the development of new business models, new networks and new forms of creativity.

We will help arts organisations to make the most of these digital opportunities at a number of levels. This will include research, strategic innovation and capacity and skills-building, by both the Arts Council and the sector itself.

Key initiatives:

•
supporting arts organisations and our staff to develop the skills to exploit
the opportunities presented by new digital platforms and technologies
and to share knowledge and best practice

•
ensuring that the opportunities for increasing engagement created by Channel 4’s £10 million 4IP fund are understood and accessed by the region’s artists and arts organisations

•
using the opening of The Public in 2008 and the launch of the new Hello Digital festival in Birmingham to encourage regional organisations to
develop their digital ambition

Visual arts

Turning Point is a ten-year strategy for strengthening the contemporary visual arts, which was launched by the Arts Council in 2006. It aims to increase the activity and reach of the visual arts and to secure a national network of venues and development agencies providing high-quality visual art programmes. 

Here in the West Midlands, our plans for the implementation of Turning Point are well-developed and we have increased funding for regularly funded visual arts organisations in the region by 11 per cent to enable them to extend their capacity and range of work.

Key initiatives:

•
supporting a number of strategic projects that focus on professional development and support for artists, including studio and workplace development initiatives in Birmingham’s Eastside, Coventry and
Stoke-on-Trent

•
supporting the development of the regional visual arts and craft sector through Designer Maker West Midlands’ activities and through a series
of fellowships, residencies and exchanges to stimulate international engagement and innovation 
•
supporting increased public engagement in the visual arts through contemporary collecting and market development initiatives and through programmes presenting contemporary art in new and unexpected places

•
working with the National Trust, Meadow Gallery and Elmley Foundation
in a three-year partnership to explore ways of presenting contemporary art
in a rural context

•
working with the Museums, Libraries and Archives Council on a new joint initiative, New Ways of Curating, which focuses on bridging the gap between historic and contemporary exhibition

•
working with a range of regional partners to address the recommendations of The Elephant in the Room – an Arts Council report published in February 2008 that mapped the opportunities and barriers facing the African, caribbean and Asian visual arts sector in the West Midlands

Children and young people

The West Midlands is home to Europe’s youngest city, with under-16s making up around a fifth of Birmingham’s population. Providing high-quality creative experiences for new generations of artists and arts consumers is essential to
our work.  

When children and young people* experience high-quality arts – either 
as participants or as audience members – it helps them to develop their own artistic skill and cultural understanding, as well as encouraging the development of their talents in other aspects of their lives. 

Our vision complements the Government’s aspiration that, in three years’ time, all children and young people in schools will be entitled to five hours of cultural opportunities every week. 

Key initiatives:

•
working with strategic partners across the arts, education and skills sectors
to ensure that the arts are widely regarded as central to children and young people’s lives and that talented young people can access career opportunities in the creative industries 

•
expanding the young people’s Arts Award and Artsmark schemes, which have been particularly successful in this region, while continuing to promote awareness of the opportunities they provide

•
working with Telford & Wrekin Council, following their successful bid to pilot the Government’s Find Your Talent programme 

•
working with our regularly funded organisations to help them to integrate their education activities within their wider arts work, sharing examples of good practice in fields such as youth at risk, skills and training development, creative and media diplomas and apprenticeships 

London 2012

The London 2012 Olympic and Paralympic Games offer an unprecedented opportunity to reinforce our reputation as a world leader in culture. The four-year cultural festival leading up to the Games will celebrate imagination and creativity, inspiring individuals and communities to take part in the arts and raising the aspirations of young people. 

The Games will also offer an opportunity to develop the festival, street theatre and circus sectors and to host ambitious, high-impact outdoor events. These will reach a broad range of people and create dialogue and collaboration between artists and communities across the world.

Key initiatives:

•
developing specific partnerships between dance and sport in order to increase participation and address the region’s health priorities

•
supporting regional contributions towards our national Cultural Olympiad project, Artists Taking the Lead, to ensure that there is spectacular art,
of every kind, within the broader cultural programme

•
developing a strategy with our partners, Birmingham City Council and Tourism West Midlands, for events and festivals leading up to 2012, highlighting events that will enhance the region’s international profile
and attract visitors

* The Arts Council includes young people up to 25 years old in its definition
of children and young people.

Delivery

Our investment – now and in the future

• We are investing £141 million of government funding in 68 arts organisations throughout the West Midlands
• As part of our review in 2008, almost all of our regularly funded organisations received increases in their funding in line with inflation, or above

• In the period 2008–2011 we will distribute almost £13 million of National Lottery money through Grants for the arts to support thousands of creative projects in the West Midlands
• We will continue to invest in strategic partnerships to support the region’s economic and social growth
Our regional work with other bodies is sometimes long-term – allowing for planning and campaigning together to keep the arts high on the political

agenda – and sometimes the focus is on more immediate goals. For example,

we have been working with Advantage West Midlands to increase visitors to

the region in 2010 when the Royal Shakespeare Theatre reopens in Stratford-upon-Avon.
Through Culture West Midlands, we have demonstrated the positive impact of arts and culture on the region’s economy; as a result, they now feature more significantly in the regional economic strategy and the visitor economy strategy. We are continuing to work with the Government Office for the West

Midlands and other regional cultural agencies to drive forward improvement,

at a local level, in the delivery of cultural services and to raise the profile

of culture.
Local authorities remain our core partners in much of our work and we will continue to work with them to build on local strengths and aspirations. We are working to ensure that the arts are embedded at an early stage within major regeneration and housing schemes in north Birmingham, Sandwell and Brierley Hill in the Black Country, Coventry, Telford and Stoke-on-Trent. Shropshire becomes a unitary authority in 2009 and we will work with them,

and other authorities that have local area agreement targets, to increase

participation in the arts.
Celebrating the diversity of our region continues to be a priority and this is

threaded through all of our work. The race equality work undertaken by our

regularly funded organisations during the last planning period will help their

thinking when they come to address disability equality, as part of our wider

approach to diversity. 
You can follow our progress at www.artscouncil.org.uk/plan
Our mission for the next three years is great art for everyone.

This plan sets out how we will do it. Read it, talk about it, tell us what you think. 
Arts Council England
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London SW1P 3NQ
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