Great art for everyone

2008–2011

Welcome

Our ambition – to place the arts at the heart of the south west – is based on our belief in the transforming power of the arts. We want a region where exceptional arts activity – vibrant, inspiring art that excites, entertains and challenges – reaches the widest possible audience. We know that the south west has the potential to be a region in which excellence, innovation and enterprise thrive. It is our job to support and fund individuals and organisations to enable them to realise their potential. 

During 2008–2011 we will:

•
promote excellence and enterprise – we will invest over £50 million
of government money in our regularly funded organisations to secure
the quality, impact and reach of their artistic activities, and £12 million of Lottery funding through our open application programme, Grants for the arts

•
create more opportunities for our artists and people to be inspired by the live arts experience – research in 20061 showed that 74% of the region’s population aged over 16 attended an arts event and 60% participated in an arts activity at least once during the year, the highest in the country. We want to increase this figure

•
promote the development of the region’s economy – in 2004 the creative economy generated £10.6 billion in turnover2. By 2010 we want to see this contribution closer to £15 billion

•
strive to transform the places where people live and work – the arts help create a sense of identity and place, they build communities’ pride, confidence and engagement

Our agenda is ambitious and its success depends on the quality of our relationships with other partners, especially local government. Being a
good ‘regional citizen’ underpins our work, and we will play an active
role in helping to deliver the region’s strategy for economic, social and
cultural success.

Chris Humphrey

Interim Regional Executive Director 

Arts Council England, South West

1
Taking Part (May 2007, www.artscouncil.org.uk/takingpart)

2 State of the South West 2006 (South West Observatory, www.swo.org.uk)

Great art for everyone

Arts Council England works to get great art to everyone by championing, developing and investing in artistic experiences that enrich people’s lives.

As the national development agency for the arts, we support a range
of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts.

Great art inspires us, brings us together and teaches us about ourselves
and the world around us. In short, it makes life better.

Between 2008 and 2011 Arts Council England will invest in excess of
£1.6 billion of public money from the government and the National Lottery to create these experiences for as many people as possible across the country.

Making it happen
We are committed to supporting the best, and we will continue to take bold and decisive investment decisions. We are about development. Our role is not simply to make tried and tested programmes more affordable for established audiences. The arts change and grow – our funding must reflect that. 

Supporting excellence

The McMaster review, Supporting excellence in the arts – from measurement to judgement described how public funding for the arts can encourage excellence, risk-taking and innovation, and how artistic excellence can encourage audiences’ wider and deeper engagement with the arts. We are taking the review and putting it at the heart of how we do things, having consulted the wider arts sector, funding partners and opinion formers.1 
World-class art 

We live in a world where people, money, goods and technologies travel easily across national borders. Borders themselves are increasingly about culture, tradition and identity. Artists have long pioneered the exploration of cultural boundaries, erasing those that divide artforms, and finding new means of expression. 

In the south west, there is a strong sense of local identity, which is influenced by – and in turn itself influences – arts and culture. We adopt the broadest possible definition of cultural diversity, reflecting the cultural reality of life in Britain today. We are committed to ensuring that all communities across the south west have the opportunity to enjoy and take part in the arts. We also want to look beyond the boundaries of our region and country to encourage international creative exchange through the creative industries, our international festivals, and major touring events, such as the British Art Show.

Increasing participation 

We want as many people as possible to experience and enjoy the arts: to be inspired by imagination and creativity, excited by ambition and spectacle, intrigued by the new and unfamiliar. We want to increase participation and attendance across the arts as a whole and also in the organisations we fund. We will invest in campaigns to encourage the broadest range of people across the country to enjoy and take part in the arts. 

Our arts debate

In 2007 we carried out a national arts debate, the most comprehensive and far-reaching review of public funding of the arts in our 60 year history. As part of the review we undertook in-depth qualitative research, an open consultation, debates and focus groups with the public, plus interviews with people working in the arts. It was clear that most people believe the arts can play an important part in the lives of individuals and in society. People mainly see the arts as valuable in:

•
building people’s capacity for understanding the world around them

•
enriching people’s experience of life and offering an important
emotional connection

•
creating links between different communities – one example of many
wider benefits
The arts debate has been very influential on the thinking of the Arts Council. We have used the research in developing our mission and priorities for 2008–2011. We want to improve the way we make decisions by being clearer about what we are trying to achieve and making more use of the expertise of artists, arts organisations, and the ideas of the public. 

The Arts Council will look for innovative ways of engaging with the public. There will be research and pilot projects exploring this and we will publicise examples of good practice. This work will help our regularly funded organisations and others to measure their progress and monitor how the characteristics of their audiences are changing. 

1
In July 2007 James Purnell, the then-Secretary of State for Culture,
Media and Sport asked Sir Brian McMaster, former Director of the Edinburgh International Festival, to undertake a review of the arts in Britain, which was published in January 2008: Supporting excellence in the arts - from measurement to judgement. See www.culture.gov.uk for 
further information.

Our priorities

There are four national development priorities for the Arts Council;
this is how we will work on these in the south west
Digital opportunity

Digital media is affecting every aspect of our society, economy and culture. Business models, working practices and intellectual property are being revolutionised as new technological innovations emerge on an almost daily basis.

With digital media technologies we can now connect with audiences in new ways, bringing them into a closer relationship with the arts and creating new ways for them to take part. 

For some organisations that we regularly fund, building digital capacity is familiar territory and their programmes for social networking, digital research and innovation have received international acclaim. But for others, responding to change requires new business models, and making connections with other kinds of cultural and creative organisations.

Key initiatives:

•
building on our work in broadcasting and new media and on the creativity within arts organisations themselves, we will help the arts make the most of these digital opportunities at several levels. This will include research, strategic innovation and capacity and skills building, by both the Arts Council and the sector itself  

•
conducting a three year programme of research examining public engagement, digital markets and the development of digital artforms 

•
encouraging digital innovation through new partnerships such
as our Channel 4 4IP initiative

•
championing the arts in national debates about media policy before digital switchover in 2012

Visual arts

Turning Point is a ten-year strategy, which the Arts Council launched in 2006, for strengthening the contemporary visual arts. It aims to increase the activity, reach and engagement of the visual arts and to secure a national network of venues and development agencies providing high-quality visual art programmes. 

Between 2008 and 2011, national and regional offices will lay the foundations for putting the rest of the Turning Point goals into practice. A key part of this will involve setting up regional strategy groups, with representatives from our regularly funded organisations, visual artists and others; these groups will give visual arts organisations a voice, share their knowledge and help them work better together. 

We will foster innovation and excellence through a variety of projects, such as international exchanges and developing opportunities for new digital media in artistic practice, display, distribution, and audience development. 

Key initiatives:

•
increasing the quality and reputation of work created and exhibited in the region, encouraging an international perspective

•
broadening the diversity of work made and seen in the region

•
extending the Inspire Fellowship Programme for Black-African, Caribbean, Chinese, South Asian or South-East Asian curators aimed at boosting their presence in museums and galleries 

•
bringing British Art Show 7 to Plymouth in 2011

•
supporting artists through a number of workspace, market and career-development initiatives

•
developing high quality open studios events across the south west

•
raising the curatorial and business skills of organisations and individuals in the visual arts

Children and young people

We want all children and young people1 in England to have contact with the arts – as participants and audience members. When children and young people experience high-quality arts it helps them develop not only their own artistic skill and cultural understanding, but also encourages the development of their talents in other aspects of their lives. 

Our vision complements the Government’s aspiration that, in three years’ time, all children and young people in schools will be entitled to five hours of cultural opportunities every week. 

Key initiatives:

•
working with partners in the arts, education and skills sectors so that the arts are central to children and young people’s lives

•
ensuring better access to the arts through the Find Your Talent pilot
in North Somerset

•
working with sector skills councils and higher education to encourage fairer access and entry to arts professions and appropriate progress in training

•
encouraging our regularly funded organisations, education institutions and businesses to exchange their knowledge

•
maintaining our partnership with the Youth Justice Board 

•
investing in the young people’s Arts Award and Artsmark over the
next three years
•
planning for the World Young People’s Arts Biennale in 2013 – an international visual and performing arts festival aimed at young people 

•
considering how we support children and young people’s participation in decision making

Celebrating the Cultural Olympiad

The London 2012 Olympic and Paralympic Games offer an unprecedented opportunity for the UK to reinforce its reputation as a world leader in culture. The four-year cultural festival leading up to the Games will celebrate imagination and creativity, inspiring individuals and communities to take part in the arts, and raising the aspirations of young people for years to come. 

The Games will also offer an opportunity to develop the festival, street theatre and circus sectors, to host ambitious, high-impact outdoor events. These will reach a broad range of people and create dialogue and collaboration between artists and communities across the world.

We have been closely involved in the planning for the Games since 2004, providing secondments, funding and advocacy, aiming to ensure that culture is at the heart of the Olympics. This work will have a far-reaching impact on our future partnerships with key organisations; we are providing information and advocacy to encourage artists and arts organisations to make the most of the opportunities ahead.

Key initiatives:

•
investing in our flagship Cultural Olympiad project, Artists Taking the Lead, to ensure that there is spectacular art, of every kind, within the broader cultural programme 

•
investing in the RELAYS2 project through the Legacy Trust UK3,
a charitable trust fund set up to support a diverse range of cultural and sporting initiatives throughout the UK as part of the events linked
to London 2012 

•
investing in arts activity curated by the region’s 2012 creative programmer

•
investing in a major programme of public art as the centrepiece of the transformation of Weymouth and Portland – host of the 2012 sailing events 

•
supporting a major series of outdoor participative events, including the BBC’s live sites across the region

We believe that the combined investment in these key areas will achieve extraordinary results through increased audiences for high-quality cultural initiatives, a stronger arts sector producing world class work, and an increased profile for Arts Council England. In doing so we can create a cultural legacy that extends far beyond 2012.

1The Arts Council includes young people up to 25 years old in its definition of children and young people.

2
RELAYS - Regional Educational Legacy in Arts and Youth Sport

3
www.legacytrustuk.org

Delivery

The performance of funded arts organisations and the Arts Council itself is very important. The public rightly expect the institutions that they finance to be effective, efficient and aspire to continuous improvement.

During 2008/09 the Arts Council will conduct a major organisational review with final proposals announced in June 2009 and implemented by April 2010. By 2010/11 we will have saved the equivalent of a 15 per cent reduction in administration costs.

The creative and cultural industries are a vital engine of our south west economy. Working with Department for Culture Media and Sport, we will continue to support the Government in its Creative Britain strategy, which aims to improve the quality of life for all and ensure that the UK remains a leader in the creative economy. Priorities include the development of skills, and support for new and emerging talent.  

Reaching artists, audiences and participants across a region as large as ours is a significant challenge. The south west is the largest of the nine Arts Council England regions’ with the highest percentage of rural land. With just over five million people, we have the lowest density but fastest growing population of any English region. By 2018 the region’s population is expected to grow by a further half a million people. 

Developing the region’s creative economy means working closely with key agencies such as the South West of England Regional Development Agency, our cultural partners, and our government office. Placing the arts at the heart of south west regeneration is central to our plans. The strategy – People, Places and Spaces1 – defines our priorities for developing the region’s physical cultural resources well into the next decade. 

Local authorities are our essential partners in regional development. Together we fund a range of regularly funded organisations and arts projects. We also work with local authorities to help create vibrant and sustainable communities. Through local agreements the arts can become as central to people’s lives as other everyday issues such as community safety, social cohesion, health and education. 

We provide a standard level of information, advice and support across all local authorities in our region. During the course of this plan we will have a rolling programme of priority areas in the south west that align to the delivery of our joint regional strategy. We will monitor the effectiveness of our work by:

•
providing regular reports to our regional council

•
consulting regularly with local authorities

•
working with those local authorities that have identified targets for increased engagement in the arts to measure the success of their activities

•
piloting new ways of working with our regularly funded organisations 
to improve the monitoring and assessment of the quality of their work 

•
analysing the results of our annual survey of regularly funded organisations

•
campaigning to help deliver the region’s strategy for economic, social and cultural success

1 People, Places and Spaces: A Cultural Infrastructure Strategy for the South West, Culture South West, April 2007

You can follow our progress at www.artscouncil.org.uk/plan
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