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Welcome

Welcome to our Arts Council England South East plan for 2008–2011, which describes how we will invest more than £80 million from the government and the National Lottery during the next three years to make the arts a part of daily life in the south east. 

Arts Council England’s south east region stretches from Kent in the east to Hampshire; it includes the Isle of Wight and reaches up to the northern borders of Oxfordshire and Milton Keynes. It is a thriving cultural landscape and is second only to London in terms of both the financial turnover and the number of jobs the creative industries support. At the heart of the creative industries are artists; our commitment to helping artists to create and develop new work and new audiences underpins everything we do.

We support over 50 regularly funded organisations, which form the backbone
of the arts in the south east creating innovative arts experiences and a network of world-class arts organisations. 

Alongside the Arts Council, local authorities are the largest investors in the
arts in England and our key partners in arts development. There are 74 local authorities in the south east and we work closely with many of them, directing our resources where we can make the most impact together. We will agree a joint programme of work with the South East England Development Agency (SEEDA), as well as collaborating with other cultural agencies.

Working closely with the education and higher education sectors is important for us. We have two Find Your Talent pathfinder projects looking at how culture can play a larger part in the life of our region’s children and young people. We are also working with a number of universities, including the largest specialist arts institution outside London, the University for the Creative Arts.

All this, together with the region’s strength in arts outdoors, and the opportunities that the Cultural Olympiad will offer in the run up to London 2012, means that we are well placed to play our part in the Arts Council’s mission – great art for everyone.

Felicity Harvest

Executive Director

Arts Council England, South East

Great art for everyone

Arts Council England works to get great art to everyone by championing, developing and investing in artistic experiences that enrich people’s lives.

As the national development agency for the arts, we support a range of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts.

Great art inspires us, brings us together and teaches us about ourselves and
the world around us. In short, it makes life better.

Between 2008 and 2011 Arts Council England will invest in excess of
£1.6 billion of public money from the government and the National Lottery
to create these experiences for as many people as possible across the country.
Engaging people
Achieving excellence

Excellence underpins everything we do. To achieve it, we need to nurture talent and support a diverse range of arts practice. Our regularly funded organisations are leaders in artistic practice and are eager to find new ways to offer the arts and encourage people to take part in arts activities. Our Grants for the arts programme supports individuals, innovative practice, risk, and helps with the development of strong arts organisations.

We will work to improve the ways in which we engage audiences, so that the arts become a meaningful part of people’s everyday lives – as audiences and as participants. We are investing in this area of work, supporting our regularly funded organisations in this objective.

Over the next three years, we will take advantage of the unprecedented opportunity offered by the Cultural Olympiad to develop partnerships and markets for arts outdoors – arts events in everyday environments. We want 
to focus our support on high quality arts experiences that can broaden 
our audiences.

Our arts debate

In 2007 the Arts Council carried out an arts debate across the country.
We undertook in-depth qualitative research, an open consultation, debates
and focus groups with the public, plus interviews with people working in the arts. It was clear that most people believe the arts can play an important part
in the lives of individuals and in society.

People mainly see the arts as valuable in:
•
building people’s capacity for understanding the world around them

•
enriching people’s experience of life and offering an important emotional connection

•
creating links between different communities

The arts debate has been very influential on our thinking and we have used the research in developing our mission and priorities for 2008–2011. We want to improve the way we make decisions by being clearer about what we are trying to achieve and making more use of the expertise of artists, arts organisations, and the ideas of the public. 

The Arts Council will look for innovative ways of engaging with the public. There will be research and pilot projects exploring this and we will publicise examples of good practice. This work will help our regularly funded organisations and others to measure their progress and monitor how the characteristics of their audiences are changing.
Our priorities

There are four national development priorities for the Arts Council;
this is how we will work on these in the south east
Visual arts
Turning Point is a ten-year strategy, which the Arts Council launched in 2006,
to  strengthen the contemporary visual arts. It aims to increase the activity,
reach and engagement of the visual arts and to secure a national network of venues and development agencies providing high-quality visual art programmes. 

We have formed a group to take forward the Turning Point strategy. It brings together people from Arts Council England, visual arts specialists in the south east and directors of our region’s major galleries, to encourage better collaboration. This is now being adopted as a national model.

One of our goals is to diversify the visual arts workforce in the region, to  address the under-representation of employees who are disabled or from Black and minority ethnic backgrounds. We will also make the most of the south east’s burgeoning creative economy and developing capital infrastructure, including new gallery spaces and artists’ workspaces.

Key initiatives:

•
investing in a network of new visual arts galleries in the south east

•
diversifying the visual arts workforce

•
collaborating with higher education institutions, particularly in relation to digital arts practice

•
raising artistic ambition and improving relations with artists across the region

Digital opportunity

More and more people are engaging and interacting with digital media technologies. This presents artists and arts organisations with opportunities
to create and develop new artforms and to reach audiences in different ways. 

We are committed to supporting artists and arts organisations to take advantage of these opportunities and to make their work more widely available. To do that, we must lead and support change, working in  collaboration with partners.

Key initiatives:

•
supporting the development of regularly funded organisations that specialise in digital technologies

•
ensuring that all our regularly funded organisations are equipped with the most appropriate knowledge of digital technologies

•
developing partnerships with broadcasters, who are leading the way in providing digital content for their audiences 

•
developing partnerships with higher education institutions and encouraging collaboration between academics and artists

Children and young people

This is an exciting time for children and young people*, with many opportunities for them to realise their creative aspirations. The government’s Find Your Talent programme seeks to offer all children and young people high-quality cultural experiences every week. In the south east this programme is being launched in urban South Hampshire, and Shepway, Kent. Our aim is to increase children’s early engagement in the arts and culture, giving them a broader range of opportunities, all of which will contribute to building a strong creative economy.
We will continue with our children, young people and the arts strategy by encouraging our regularly funded organisations to share the most exciting and relevant ways of working with children and young people. We will be keeping them informed about initiatives across the country that increase children and young people’s engagement with the arts. 

We will also explore how young people can become more involved in our work, carefully evaluating our learning to ensure that it can contribute to our national plans for increasing the wider public’s engagement with the arts. 

Key initiatives:

•
working with partners in the arts, and in the education and skills sectors so that the arts are central to children and young people’s lives, and to ensure better access to the arts through the Find Your Talent areas

•
investing in the young people’s Arts Award and Artsmark over the next
three years

•
working strategically with the new organisations delivering Creative Partnerships in the region

London 2012
The London 2012 Olympic and Paralympic Games offer an unprecedented opportunity for the UK to reinforce our reputation as a world leader in culture. The Cultural Olympiad, the four-year cultural festival leading up to the Games, will celebrate imagination and creativity, inspiring individuals and communities
to take part in the arts, and raising the aspirations of young people for years
to come. 

We have been closely involved in the planning for the Cultural Olympiad since 2004, providing secondments and funding advocating  to ensure that culture
is at the heart of the Olympics. We are actively encouraging artists and arts organisations to make the most of the opportunities ahead.

Several features of the south east make us ideally placed to highlight the region’s creative talent on a global stage. Our region is for many people 
an entry point to the UK, with an important Olympic site at Dorney Lake, Windsor and others close by. The Games offer an opportunity to develop
the festival, street theatre and circus sectors and to host ambitious outdoor events – all artforms in which our region excels. The birthplace of the Paralympics, in 1948 at Stoke Mandeville, Buckinghamshire, also gives
us a special role in artistic aspects of the Paralympic Games.

Key initiatives: 

•
working with partners, overseeing the build up to 2012

•
taking a key role in the Create, Compete, Collaborate
project, promoting international collaboration between
young people worldwide

•
influencing the Cultural Olympiad through working with
the Creative Programmer 

•
contributing to Artists Taking The Lead, the Arts Council’s
national project for the Cultural Olympiad 

•
participating in the Accentuate initiative, using the ideals
of the Paralympic movement to raise aspirations, particularly
among deaf and disabled people (see page 22) 

* The Arts Council includes young people up to 25 years old in its definition
of children and young people.
Delivery

Additional areas of regional focus for 2008–11 will help us to build on the strengths of the south east and enable us to support the growth of the arts sector
Increasing engagement in priority places

Arts Council England has always been a strong advocate for the positive impact the arts can have in creating vibrant communities and encouraging people’s sense of identity and pride in where they live.
Last year we announced our ‘place-based’ approach to our funding from April 2008. We have identified ‘priority places’: Ashford and East Kent; Milton Keynes, South Midlands; Partnership for Urban South Hampshire; and Thames Gateway North Kent. These are all areas that have been designated by the Government as areas of significant growth and regeneration. We will:

•
work through the Living Places partnership, an alliance of national cultural agencies and Government, to provide information, advice and support on how the arts can create better places to live

•
encourage our regularly funded organisations to focus more of their activity on the priority places

•
support organisations already active in our priority places to enhance the arts opportunities that they offer audiences 

•
increase participation in the arts by working with local authorities that have committed to focusing resources on the arts by choosing National Indicator 11 in their Local Area Agreements

Talent, leadership and skills

In the period 2008–2011 we will develop partnerships, activities and the infrastructure to enhance the south east’s position as a centre of creativity
and innovation. We will create opportunities for artists to see the work of their peers, enter into critical debate and collaborate across international borders.

Further and higher education institutions are central to creating the arts workforce and many play a wider role in regeneration. We will continue to map the ‘cultural footprints’ of higher education institutions to encourage future partnerships, with a focus on priority places. 

On behalf of the arts community we will work hard to ensure that those responsible for developing talent and skills meet artists’ needs. For example,
we will work with Creative & Cultural Skills (the sector skills council for advertising, crafts, cultural heritage, design, music, performing, literary and visual arts) and with other agencies to develop a ‘regional spoke’ to the  national skills academy in technical theatre and live music. We will also prioritise developing the talent and skills of Arts Council staff to ensure we are meeting the needs of the arts community. 

Supporting deaf and disabled artists

Some of the country’s most exciting and influential deaf and disabled companies and artists have made the south east their home, producing groundbreaking work and gaining increasing national and international recognition.

The approaching Paralympics in 2012 will act as a catalyst for disabled artists
to display their talent and skills, and we will support that work. Arts Council England, South East is a key partner on the south east’s Legacy Trust Steering Group. This group has secured funding from the Legacy Trust, to support a programme called Accentuate, which will ensure that young disabled people in the region have an opportunity to create, compete and collaborate with other young disabled people in Olympic competitor countries.

We will help deaf and disabled artists in the region to develop their leadership skills and increase their profile, influence and creative output. We will also promote debate about best practice regionally, nationally and internationally among deaf and disabled artists.
Arts outdoors

Arts outdoors appeals to a truly diverse audience, reaching across socioeconomic or educational backgrounds. It engages people in their everyday environments, uniting communities in a shared experience. For that reason arts outdoors is an important priority for us, particularly work that people might encounter without consciously setting out to see an arts event.

This area of work is a real strength for us in the south east and we want

to support its development by promoting the production of high quality work; encouraging leadership in the arts organisations bringing the work to life; and taking advantage of the opportunities offered by the Cultural Olympiad.

You can follow our progress at www.artscouncil.org.uk/plan
Our mission for the next three years is great art for everyone.

This plan sets out how we will do it. Read it, talk about it, tell us what you think. 
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