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Welcome

These are exciting times for the arts in the north west. Liverpool has been an exceptionally successful European Capital of Culture in 2008. Manchester’s renaissance has its artistic and creative identity at its heart. In many other
places across the region there is great art happening with further opportunities for growth.

Our focus during 2008–2011 will be to seize these opportunities and increase public involvement in the arts. We are investing £72 million from government during the next three years in over 100 regularly funded arts organisations across the region. 

During 2008–2009 we will invest nearly £5.5 million through Grants for the
arts, our main open application programme that is funded by the National Lottery. We will also invest more than £9.5 million in capital projects between 2008–2011 and £4.5 million in other important projects to help the region.

Within Arts Council England’s mission of ensuring great art for everyone,
we will pursue eight ambitious strategies, four of which are national priorities for the next three years and four that are specific to the region. 

We will develop the strengths of the region’s visual arts. We will play our part
in the Government’s aspiration that all children and young people have the chance to engage in at least five hours a week of high-quality culture in and out of school. We will continue to improve the opportunities for the arts to increase reach and engagement through digital technologies and we will help create a distinctive contribution from the north west to the Cultural Olympiad. We will develop opportunities to increase attendance and participation in the arts and also build stronger, more productive relationships with our regularly funded organisations. We are also working to develop the ambition and strength of the arts both in Liverpool and Manchester and, in our role as a development agency, to ensure that the arts are positioned at the centre of wider regional strategies across the north west.

In all of this work we are seeking to strengthen the arts in the region in terms
of its excellence, engagement, innovation, reach and diversity. It is against these criteria that we will evaluate our achievements in the coming three years.
Great art for everyone

Arts Council England works to get great art to everyone by championing, developing and investing in artistic experiences that enrich people’s lives.

As the national development agency for the arts, we support a range of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts.

Great art inspires us, brings us together and teaches us about ourselves
and the world around us. In short, it makes life better.

Between 2008 and 2011 Arts Council England will invest in excess of
£1.6 billion of public money from the government and the National Lottery
to create these experiences for as many people as possible across the country.
Our arts debate
In 2007 the Arts Council carried out an arts debate across the country.
We undertook in-depth qualitative research, an open consultation, debates
and focus groups with the public, plus interviews with people working in
the arts. It was clear that most people believe the arts can play an important
part in the lives of individuals and in society. People mainly see the arts as valuable in:

•
building people’s capacity for understanding the world around them

•
enriching people’s experience of life and offering an important emotional connection

•
creating links between different communities – one example of many wider benefits

The Arts Council’s thinking has been greatly influenced by the arts debate.
We have used the research in developing our mission and priorities for
2008–2011. We want to improve the way we make decisions by being clearer about what we are trying to achieve and making more use of the expertise of artists, arts organisations, and the ideas of the public. 

The Arts Council will look for innovative ways of engaging with the public.
There will be research and pilot projects exploring this and we will publicise examples of good practice. This work will help our regularly funded organisations and others to measure their progress and monitor how
the characteristics of their audiences are changing. 

Our priorities

There are four national development priorities for the Arts Council;
this is how we will work on these in the north west
Digital opportunity

Through digital media technologies we can now connect with audiences
in new ways, bringing them into a closer relationship with the arts and
creating new ways for them to take part. Responding to this change will
lead to the development of new business models, new networks and new
forms of creativity.

Building on our work in broadcasting and new media and on the creativity within arts organisations themselves, we will help the arts make the most of these digital opportunities at a number of levels. This will include research, strategic innovation and capacity and skills-building, by both the Arts Council and the sector itself.

We need to make a major commitment to this work now – as more and more people make digital media part of their daily lives. 

Key initiatives: 

•
putting into practice the recommendations of the Crossing boundaries1 mixed arts venues report, with Cornerhouse, FACT and key partners

 •
working with our regularly funded organisations to develop integrated digital strategies, plus a programme of events and training designed specifically for the arts 

•
working with our partners and regularly funded organisations to develop access to high-end technology facilities

•
developing partnerships with digital creative industries

Visual arts

Turning Point is a ten-year strategy, which the Arts Council launched 
in 2006, for strengthening the contemporary visual arts. It aims to increase
the activity, reach and engagement of the visual arts and to secure a national network of venues and development agencies providing high-quality visual
art programmes. 

Between 2008 and 2011, national and regional offices will lay the foundations for putting the rest of the Turning Point goals into practice. A key part of this will involve setting up regional strategy groups, with representatives from our regularly funded organisations, visual artists and others; these groups will give visual arts organisations a voice, share their knowledge and help them work better together. 

We will foster innovation and excellence through a variety of projects, such as international exchanges and developing opportunities for new digital media
in artistic practice, display and distribution, and audience development. 

Key initiatives: 

•
increasing audience reach and engagement in the visual arts, particularly
in our priority places and through excellence in public art

•
raising the profile, impact and international reach of Liverpool’s excellent
visual arts provision, working with major visual arts institutions and tourist/marketing agencies

•
improving the visual arts sector’s understanding of its audiences
and how to expand these

•
developing the arts market by promoting and increasing the number of
Own Art galleries in the region, establishing a corporate collectors’ scheme, establishing an office of the Contemporary Arts Society in the north and increasing involvement with private collectors

•
extending the skills and diversifying the visual arts workforce to boost the numbers of artists, producers and administrators from diverse backgrounds
Children and young people

We want all children and young people2 in England to have contact with the
arts – as participants and audience members. When children and young people experience high-quality arts it helps them develop not only their own artistic skill and cultural understanding, but also encourages the development of their talents in other aspects of their lives. 
Our vision complements the Government’s aspiration that, in three years’ time, all children and young people in schools will be entitled to five hours of cultural opportunities every week. The future of the creative economy depends on opportunities for children and young people to participate in arts and creativity. 

Key initiatives:

•
working with partners in the arts, and in the education and skills sectors so that the arts are central to children and young people’s lives, and ensuring better access to the arts through the two north west Find Your Talent projects

•
working with sector skills councils, training providers and arts organisations to encourage fairer access and entry to arts professions and appropriate progress in training

 •
encouraging our regularly funded arts organisations, education institutions and businesses to develop the creativity and skills of young people

•
investing in growing the young people’s Arts Award and Artsmark programmes over the next three years

London 2012
The London 2012 Olympic and Paralympic Games offer an unprecedented opportunity for the UK to reinforce our reputation as a world leader in culture. The four-year cultural festival leading up to the Games will celebrate imagination and creativity, inspiring individuals and communities to take part
in the arts, and raising the aspirations of young people for years to come. 

The Games will also offer an opportunity to develop the festival, street theatre and circus sectors, to host ambitious, high-impact outdoor events. These will reach a broad range of people and create dialogue and collaboration between artists and communities across the world.

We have been closely involved in the planning for the Games since 2004, providing secondments, funding and advocacy, aiming to ensure that culture
is at the heart of the Olympics. This work will have a far-reaching impact on our future partnerships with key organisations; we are providing information and advocacy to encourage artists and arts organisations to make the most of the opportunities ahead.

Key initiatives:

•
presenting art – ambitious in scale and quality – ensuring a strong programme of two or three major projects funded by the Legacy Trust

 •
developing artist-led commissions through our Artists Taking the Lead initiative, ensuring at least one commission in the north west

•
using Liverpool 2008 as a platform for maximising the 2012 opportunity
in the region, building on specific strengths such as street art, outdoor events, activities for young people and digital arts

1 Fleming, Tom, Crossing Boundaries, the role of cross-art-form and media venues in the age of ‘clicks’ not ‘bricks’, for UK Film Council in association
with Arts Council England and the Arts and Humanities Research Council, 
May 2008.
2 The Arts Council includes young people up to 25 years old in its definition
of children and young people.

Delivery

In seeking to ensure great art for everyone in the north west,
we have also identified the following key areas of work:
Regularly funded organisations

Nationally, Arts Council England aims to sustain strong and effective relationships with the organisations that we fund on a regular basis. We will
be working to achieve this with the 100 or so regularly funded organisations
in this region. We shall clarify expectations whilst improving communications and procedures for review, aiming to build confidence. We will help these organisations find opportunities to link up with a range of partners, businesses and service initiatives with the aim of strengthening them as organisations.
We will make sure that funding agreements support our aims for 2008–2011 and will guide our regularly funded organisations in implementing race equality schemes and the disability equality scheme. 

We will carry out the recommendations of our review into dance in the region.

We shall use the national theatre assessment to address the identified needs
of the theatre sector.

Attendance and participation

People in the north west region attend arts events less than the national average. We will address this, using advocacy and communications campaigns to break down the barriers to participation among particular sections of the community, in particular parts of the region and in connection with particular artforms. We will sharpen up the training and skills development opportunities that we offer to arts organisations and encourage them to share good practice. A new regional programme, Building arts engagement, will help bring together the professional, amateur and voluntary art sectors in up to six local authorities.

Aim higher – Liverpool and Manchester

We want Liverpool and Manchester to be nationally recognised as distinctive centres of creative and cultural excellence offering local, regional and international audiences a wide range of excellent arts. We will work with
the sector and other partners to ensure the arts are fulfilling their potential
and playing their part in the overall strength of both cities.

For example, by funding and working with key organisations we will significantly improve the stability, diversity and artistic performance of theatre
in Liverpool and Manchester, building on recent and projected regional and national reviews of the sector. 

In partnership with Liverpool Arts and Regeneration Campaign Group,
we will strengthen the major arts organisations in the city. We will also
work with Liverpool City Council to build on the success of 2008 European Capital of Culture. 

Regional and local strategies

We aim to ensure growth in the arts right across the region in a range of regional and local strategies, plans and partnerships. We will work with the Northwest Regional Development Agency and key regional cultural agencies
to pilot a cultural planning and investment framework as part of the national Creative Britain strategy. This will focus on influencing the work of Northwest Regional Development Agency, Government Office North West and economic and cultural agencies working in geographic areas of greatest opportunity
and need for the arts.

The framework will also support the development of creative industries in
the region with a particular focus on Media City. 

Through working with local partners including key local authorities we will improve arts provision in areas which do not have many arts opportunities,
for example, in Pennine Lancashire, and with the Government’s Sea Change programme for seaside resorts. We will work with Blackpool, Carlisle, Preston and Chester to help them fulfil their potential as cultural centres. We will also continue our partnerships with the housing market renewal areas in the north west using the arts to engage with communities and transform the image of rundown areas.
You can follow our progress at www.artscouncil.org.uk/plan
Our mission for the next three years is great art for everyone.

This plan sets out how we will do it. Read it, talk about it, tell us what you think. 
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