Great art for everyone

2008–2011

Welcome

Welcome to the Arts Council England, North East plan for 2008–2011,
which describes how we will invest more than £50 million from the
government and the National Lottery during the next three years.

To make sure that there is great art for everyone in our region, we need
to shape the next chapter of the arts in north east England by: 

•
improving the sustainability of the arts through better collaboration 

•
improving the reach of artists and arts organisations

•
improving the excellence of art and arts organisations

The creative landscape of the north east has changed dramatically in the last
ten years. Working with partners we have generated significant investment
in a world-class infrastructure for the arts. Capital investment has given us new buildings such as BALTIC, The Sage Gateshead, the installation of the Angel of the North, and a growing national and international reputation, which is best reflected in our hosting of the World Summit on Arts and Culture 
in 2006. 

Our challenge over the next three years, 2008–2011, is to develop our
human capital – our artists, leaders, partners, audiences, and communities –
so that the arts can play an even bigger role in the region. We will develop stronger networks, and give the best artists nationally and internationally significant platforms.

Our vision for the arts fits well with the shared vision for the north east:


‘The North East will be a region where present and future generations
have a high quality of life. It will be a vibrant, self reliant, ambitious and outward looking region featuring a dynamic economy, a healthy environment, and a distinctive culture. Everyone will have the opportunity 
to realise their full potential.’ 

Leading the way, regional economic strategy 2006–2016, One North East 

Mark Robinson

Executive Director

Arts Council England, North East
Great art for everyone

Arts Council England works to get great art to everyone by championing, developing and investing in artistic experiences that enrich people’s lives.

As the national development agency for the arts, we support a range of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts.

Great art inspires us, brings us together and teaches us about ourselves and the world around us. In short, it makes life better.

Between 2008 and 2011 Arts Council England will invest in excess of
£1.6 billion of public money from the government and the National Lottery to create these experiences for as many people as possible across the country.
Our arts debate
In 2007 the Arts Council carried out an arts debate across the country. We undertook in-depth qualitative research, an open consultation, debates and focus groups with the public, plus interviews with people working in the arts. It was clear that most people believe the arts can play an important part in the lives of individuals and in society. People mainly see the arts as valuable in:

•
building people’s capacity for understanding the world around them

•
enriching people’s experience of life and offering an important emotional connection

•
creating links between different communities – one example of many wider benefits

The arts debate has been very influential on our thinking. We have used the research in developing our mission and priorities for 2008–2011. We want to improve the way we make decisions by being clearer about what we are trying to achieve and making more use of the expertise of artists, arts organisations, and the ideas of the public. 

The Arts Council will look for innovative ways of engaging with the public. There will be research and pilot projects exploring this and we will publicise examples of good practice. This work will help our regularly funded organisations and others to measure their progress and monitor how the characteristics of their audiences are changing.

An ongoing dialogue with our audiences and with people working in the arts will help us become a more effective, accountable and trusted organisation.
Our priorities

There are four national development priorities for the Arts Council;
this is how we will work on these in the north east region
Digital opportunity

With digital media technologies we can now connect with audiences 
in new ways, bringing them into a closer relationship with the arts and
creating new ways for them to take part. Responding to this change will lead to the development of new business models, new networks and new forms 
of creativity. 

Building on our work in broadcasting and new media and on the creativity within arts organisations themselves, we will help the arts make the most of these digital opportunities at a number of levels. This will include research, strategic innovation and capacity and skills-building, by both the Arts Council and the sector itself.

We need to make a major commitment to this work now – as more and more people make digital media part of their daily lives.

Key initiatives: 

•
ensure that all our regularly funded organisations as well as our staff, are equipped with the most appropriate knowledge in digital technologies

•
redeveloping the Arts Council website

•
conducting a three-year digital research programme examining public engagement, markets, and the development of digital artforms to inform new policies

•
encouraging digital innovation through new partnerships such
as the Channel 4 4IP initiative

•
championing the arts in regional media policy debates and reviews
before digital switchover in 2012

•
introducing the North East Blog Awards to encourage innovation
in the use of digital technology

•
organising a major digital seminar in March 2009 in partnership
with digital arts organisations

Visual arts

Turning Point is a ten-year strategy, which we launched in 2006, for strengthening the contemporary visual arts. It aims to increase the activity, reach and engagement of the visual arts and to secure a national network of venues and development agencies providing high-quality visual art programmes. 

Between 2008 and 2011, national and regional offices will lay the foundations for putting the rest of the Turning Point goals into practice. A key part of this will involve setting up regional strategy groups, with representatives from our regularly funded organisations, visual artists and others. These groups will give visual arts organisations a voice, share their knowledge and help them work better together. 

Key initiatives: 

•
developing the market for visual arts commissions, collections and sales

•
supporting Commissions North as the regional advocate for public art 

•
supporting a new participatory ‘live art’ festival

•
extending the Inspire fellowship for Black African, Caribbean, Chinese, South Asian or South-East Asian curators aimed at boosting their presence in museums and galleries 

•
working with the National Trust to improve access to public art

•
increasing artists commissions

•
supporting artists through a number of workspace, market and career development initiatives

•
raising the curatorial and business skills of organisations and individuals in the visual arts 

Children and young people

We want all children and young people* in England to have contact with the arts – as participants and audience members. When children and young people experience high-quality arts it helps them develop not only their own artistic skill and cultural understanding, but also encourages the development of their talents in other aspects of their lives. 

Our vision complements the Government’s aspiration that, in three years’ time, all children and young people in schools will be entitled to five hours of cultural opportunities every week. We will work towards achieving this aspiration through working with partners, including our regularly funded organisations, education and skills sectors.

Key initiatives:

•
supporting more arts opportunities for children and young people through the development of Find Your Talent in North and South Tyneside

•
developing our education forum into a knowledge exchange resource

•
consolidating the young people’s Arts Award and Artsmark over the next three years

•
supporting the transition of Creative Partnerships – the programme designed to develop the creative skills of young people – into a strong independent organisation by March 2009 

•
testing new ways of involving young people in making decisions about the arts

London 2012
The London 2012 Olympic and Paralympic Games offer an unprecedented opportunity for the UK to reinforce our reputation as a world leader in culture. The four-year cultural festival leading up to the Games will celebrate imagination and creativity, inspiring individuals and communities to take part in the arts, and raising the aspirations of young people for years to come. 

The Games will also offer an opportunity to develop the festival, street theatre and circus sectors, to host ambitious, high-impact outdoor events. These will reach a broad range of people and create dialogue and collaboration between artists and communities across the world.

We have been closely involved in the planning for the Games since 2004, providing secondments, funding and advocacy, aiming to ensure that culture is at the heart of the Olympics. This work will have a far-reaching impact on our future partnerships with key organisations; we are providing information and advocacy to encourage artists and arts organisations to make the most of the opportunities ahead.

We believe our investment will achieve extraordinary results through increased audiences for high-quality cultural initiatives, a stronger arts sector producing world-class work, and an increased profile for Arts Council England. In doing so we can create a cultural legacy that extends far 
beyond 2012.

Key initiatives:

•
investing in our flagship Cultural Olympiad project, Artists Taking the Lead, to ensure that there is spectacular art, of every kind, within the broader cultural programme

•
working with our regional partners to create opportunities, funded by the Legacy Trust, for young people to be more involved with culture 

•
supporting and investing in our region’s regularly funded organisations to produce and promote world-class art on the world stage

* The Arts Council includes young people up to 25 years old in its definition
of children and young people.
Delivery

In the past ten years Arts Council England, North East and partners have invested significantly in the arts in the north east. Over the next three years we will continue to work with these partners to support the long-term sustainability of the infrastructure, to find new partners who can support continued growth and to make sure that artists and arts organisations have the skills and know-how to play an even bigger role in the region’s regeneration. 

We will be investing more than £40 million in more than 70 regularly funded organisations in the region in the period 2008–2011, and we will be working with those organisations to ensure that they can support us in our aims. A research programme will explore the future sustainability of our larger regularly funded organisations, identifying future talent, extending their reach and exploring new ways to engage children and young people in the arts.

Our regularly funded organisations receive the largest share of our investment. Our choices in selecting these were informed by the Arts Council’s priorities, especially the move to invest more into the visual arts. Arts Council England, North East, investment in regularly funded organsations in 2008–2011 will be:

2008/9

£13,996,813 to 81 organisations

2009/10

£14,432,743 to 72 organisations

2010/11

£14,878,915 to 72 organisations

As we fund several local authorities across the north east, the reorganisation of local government in Northumberland and Durham will reduce the number of regularly funded organisations by 10.

The Grants for the arts programme reflects our new mission and priorities. We have mapped demand and potential to invest Grants for the arts strategically over the next three years, while maintaining an open application programme which is ready to respond to the unexpected, the brilliant and the unmissable opportunity. We will also invest £1 million a year in advocacy, research, innovation and pioneering projects which benefit the whole sector.
Engagement

We will run a sustained participation campaign, helping our regularly funded organisations extend their reach further into the region, building on our partnerships with media and broadcasting bodies and with English Heritage and the National Trust. We will also be working with other public bodies to implement government initiatives, such as the Living Places initiative. Where local area agreements include targets to increase participation in the arts we will work closely with local authorities to help make this happen. We will work with the new unitary authorities in County Durham and Northumberland as they shape their plans. 

Sustainability

There will be pilots of new, collaborative approaches with which our regularly funded organisations can sustain and grow our arts eco-system. We will explore new partnerships with Business Link North East, higher and further educational institutions, the business sector and One North East, the region’s development agency. We will work with the Association of North East Councils to ensure the arts continue to influence local authority strategies. We will also be playing our part in building the creative economy, working with One North East to ensure there is both a regional and national impact. 

Talent and excellence

We will continue to support Culture10, a curated programme of exceptional cultural events and festivals until 2010. A further range of high-profile platform events will also showcase talent and stimulate diverse work. We will create better touring and distribution opportunities for arts organisations touring to the region. 

Our partnerships with the Eastern Cape of South Africa and Brussels will continue to offer an inspiring international perspective and opportunities for the region’s artists.

Leadership

Our people strategy will develop excellent managers and teams of talented staff. We will improve our own skills in leadership and in forging partnerships. 

We shall encourage the leaders of our regularly funded organisations to take part in professional development available through the Cultural Leadership Programme, and develop regional networks to support this.
During 2008–2001 we will continuously explore the outcomes we aim for, and what they mean for us – as a funder, a development agency
and a campaigner.
You can follow our progress at www.artscouncil.org.uk/plan
Our mission for the next three years is great art for everyone.

This plan sets out how we will do it. Read it, talk about it, tell us what you think. 
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