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Welcome

London is our capital city and the destination for 13 million international visitors every year – including the world’s best artists and arts organisations. London is also a collection of urban villages, home to more people than any
city in Europe, between them speaking some 300 languages. More than one million children go to school here and our creative and cultural sectors are central to the UK’s creative economy. No other city can boast an artistic life
of such history, scale, or diversity.

Between 2008 and 2011, the bulk of our commitment to the Arts Council’s tenets of excellence and engagement will be realised through our £532 million investment of government funding in almost 300 regularly funded  organisations. During this period we will also invest £10 million in government funds for strategic interventions, and around £20 million in lottery funds for projects and artists. 

London’s arts sector needs to evolve continuously to entertain, inspire and provide opportunity for everyone who lives, works or visits here. We must ensure that the next generation of world-class artists and organisations can achieve its potential, and that we support an arts sector that represents, reflects and celebrates difference. 

In 2012, London will provide a unique setting for the Olympic and Paralympic Games. We will lead the Arts Council’s £7 million flagship project, Artists Taking the Lead, nationally and, in 2012, will support a London international festival of culture. Meanwhile the Thames Gateway continues to transform into a new conurbation the size of Leeds. We must keep pace with change and champion the excellence – in creativity, in experience, in environment and in participation – that continues to make London’s artistic landscape the envy of the world.
Moira Sinclair

Regional Executive Director

Arts Council England, London
Great art for everyone

Arts Council England works to get great art to everyone by championing, developing and investing in artistic experiences that enrich people’s lives.

As the national development agency for the arts, we support a range of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts. 

Great art inspires us, brings us together and teaches us about ourselves and the world around us. In short, it makes life better.

Between 2008 and 2011 Arts Council England will invest in excess of £1.6 billion of public money from the government and the National Lottery to create 
these experiences for as many people as possible across the country.

Our arts debate
In 2007 the Arts Council carried out an arts debate across the country. We undertook in-depth qualitative research, an open consultation, debates and focus groups with the public, plus interviews with people working in the arts. It was clear that most people believe the arts can play an important part in the lives of individuals and in society. People mainly see the arts as valuable in:

•
building people’s capacity for understanding the world around them

•
enriching people’s experience of life and offering an important emotional connection

•
creating links between different communities – one example of many wider benefits

The arts debate has been very influential on the thinking of the Arts Council.
We have used the research in developing our mission and priorities for 2008–2011. We want to improve the way we make decisions by being clearer about what we are trying to achieve and making more use of the expertise of artists, arts organisations, and the ideas of the public. 

The Arts Council will look for innovative ways of engaging with the public.
There will be research and pilot projects exploring this and we will publicise examples of good practice. This work will help our regularly funded  organisations and others to measure their progress and monitor how the characteristics of their audiences are changing.
Our priorities

There are four national development priorities for the Arts Council;
this is how we will work on these in London
Digital opportunity

London has a mature arts sector, aware of the opportunities that digital advances present, and many of our regularly funded organisations have developed models of good practice in digital working. We want to create opportunities to share this work and to increase the capacity for the arts  sector and ourselves to make the most of the digital environment. Our plans also recognise the innovation in digital artistic practice that is going on in London, and our audiences’ high levels of digital literacy.

Key initiatives:

•
establishing opportunities for digital knowledge-sharing 

•
supporting visual arts organisations and artists to create, exhibit and distribute innovative digital work and develop new audiences and markets

•
working with the dance and literature sectors to explore increasing opportunities for digital distribution

•
helping our regularly funded organisations broker relationships with industry and broadcasters and to exploit digital income-generation

•
supporting the Community Media Association’s campaign to ensure that digital channels are available to the public sector for cultural use

Visual arts

London enjoys a well-developed infrastructure for the visual arts and powerful national and international art markets. Our main focus in 2008–2011 is to ensure that visual arts organisations are able to better understand and respond to their audiences. We will be helping the visual arts sector to develop strong regional, national and international partnerships, and to make better connections with other artforms and disciplines, focusing on the potential for the visual arts in regeneration settings and the opportunities for growth afforded by London 2012.
Key initiatives:

•
underpinning the success of London’s visual arts market with support for cutting edge practice and emerging artists and galleries 

•
working with the Museums, Libraries and Archives Council and the National Trust to develop projects such as Museumaker and contemporary art commissions in museums and heritage properties

•
working with Tate Connects on the national World Artists programme of visual artists’ residencies and exchanges with countries participating in the 2012 Olympic and Paralympic Games            
•
working with local authorities, developers and other agencies to ensure that regeneration and key development sites embed art in the public realm at an early stage in their planning and consider developing artists’ workspaces, especially in the Olympic boroughs and the Thames Gateway 
•
exploring opportunities for visual arts to become integral to festivals and outdoor work, and continuing to support such events as the London Architecture Festival, London Design Festival, and initiatives including
the Fourth Plinth and Art on the Underground

Children and young people

Many of our regularly funded organisations offer exemplary programmes
for children and young people* and we want to spread this good practice, encouraging creative approaches and increasing opportunities for the views and aspirations of children and young people to have influence in the arts.
We want to ensure that across London, children and young people have the benefit of exposure to and engagement with, high-quality arts activities.

Key initiatives: 

•
supporting the education work of our regularly funded organisations in existing and new markets, through quality assurance, resources and training, and by helping them obtain commissions from local authorities

•
increasing the amount of high-quality artistic work devised specifically
for families and supporting its presentation in a variety of settings 

•
piloting a young people’s advisory panel to help us develop our work
for children and young people

•
supporting the creation of an agency to deliver London’s new Creative Partnerships programme to develop the creative skills of young people 

•
making sure the arts are at the forefront of the Building Schools for the
Future programme in London, in partnership with Sport England

•
continuing to expand young people’s engagement in Arts Awards and schools’ engagement in Artsmark 

•
supporting the Find Your Talent pilot in Tower Hamlets and helping other local authorities to develop similar high-quality artistic programmes for young people

•
supporting the London Schools Arts Service in its provision of online
resources to help schools make connections with artists

London 2012
The London 2012 Olympic and Paralympic Games offer an unprecedented opportunity to reinforce London’s reputation as a world leader in culture.
Our arts organisations nurture a wealth of global links and connections,
and many enjoy strong international profiles. We must continue to build 
and develop the capital’s capacity to respond to its audiences and maintain
its reputation on the world stage.

We will launch Artists Taking the Lead, the Arts Council’s national project for
the Cultural Olympiad, in partnership with the Arts Council of Northern Ireland, Scottish Arts Council and the Arts Council of Wales. In 2012, a London international festival will bring together many of the world’s cultural leaders, showcasing the very best artistic practice and debating the future of cultural production and distribution.

The four-year cultural festival leading up to 2012 will celebrate imagination
and creativity, inspiring individuals and communities to take part in arts and cultural activities, and raising the aspirations of children and young people
for years to come. 

Key initiatives:

•
supporting our artists and arts organisations to create and promote world-class art for the world stage, and supporting projects inspired by London 2012 

•
developing the capacity of festivals, carnival, street theatre and circus, and extending the reach of art in the public realm 

•
working with London’s artists and arts organisations to increase international market opportunities 

•
working with local authorities and other partners to deliver a strong cultural legacy for London, through 2012 associated programmes and support for cultural infrastructure in the Olympic Park at Stratford

•
building the capacity of the deaf and disabled arts sector to ensure that everyone can make the most of the opportunities provided by London 2012

* The Arts Council includes young people up to 25 years old in its definition
of children and young people.
Delivery

Our commitment to excellence recognises the depth of London’s artistic heritage, and gives equal weight to the constant creative exchange and innovation that London makes possible, and to the quality and range of experiences that audiences deserve, right across our 33 boroughs. Our support for London’s established arts organisations and thriving markets will be balanced by increased investment in emerging, cutting edge companies and artists. Recognising the significance of London’s arts organisations and artists in both national and international settings, we will also enhance partnerships to support opportunities throughout England and overseas.

A key commitment is our focus on leadership. Work with the Thrive! organisational development programme is creating new consortia in music and theatre, developing strong models for organisational creativity and efficiency. Programmes such as Inspire and Sustained Theatre, the Diversity in publishing legacy, and support for emerging artists, producers, curators and administrators from diverse backgrounds will help ensure that the next generation of artistic leaders represents more fully London’s population and creative voices. Encouraging more of our regularly funded organisations to engage with the Cultural Leadership Programme will also strengthen further and open up leadership in the arts.

The huge growth of and interest in festivals, carnival, participatory and public art provides great opportunities to enjoy the city in new ways. We will support more outdoor arts, building on the legacy of The Sultan’s Elephant and developments in art in the public realm, encouraging work that reflects the diversity of innovation and audiences’ growing desire for new experiences. Our support for a pilot period of Sunday opening at the National Theatre and for the National Year of Reading will help further to reach new audiences and participants in London. 

We will guide our regularly funded organisations in implementing their race equality schemes, building in disability equality in line with our Disability Equality Duty, and we will support emerging deaf and disabled artists as well as disabled-led organisations new to regular funding. 

Working with local authorities, we will make the case for culture as a key service for the communities they serve and to improve cultural provision across the capital. We will deliver the £1.26 million Big Lottery-funded Be Creative Be Well programme, which launched in 2007 as part of the five-year Well London initiative in 20 of London’s poorest boroughs, and we will continue to prioritise investment to increase opportunity and engagement in outer London.

A thriving partnership with the Mayor of London is also critical to the success of the arts in the capital. We will continue to work together on programmes such as the Fourth Plinth and to support the Mayor’s commitment to festivals, and make the case for the role of the arts in addressing his concerns about the lives of young Londoners.

Understanding the arts in a range of different contexts is an Arts Council strength. The expertise and commitment of our London team, together with artists, arts organisations and our other partners, will maximise the value of our investment. These partnerships will be key to ensuring that the arts in London can thrive and diversify, and to offering the widest possible range of high-quality experiences for our audiences.

During 2008–2001 we will continuously explore the outcomes we aim for, and what they mean for us – as a funder, a development agency
and a campaigner.

You can follow our progress at www.artscouncil.org.uk/plan
Our mission for the next three years is great art for everyone.

This plan sets out how we will do it. Read it, talk about it, tell us what you think. 
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