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Welcome

Welcome to this look ahead, highlighting where Arts Council England,
East will be focusing its efforts and investing more than £47 million from
the government and the National Lottery during the next three years.

This is an exciting time as we look forward to the opening of new venues, including Aldeburgh Music in Suffolk, Metal in Southend, DanceEast in Ipswich, firstsite in Colchester and, in Luton, the first UK Centre for Carnival Arts. 

Building will also start on the Royal Opera House Production Park in
Thurrock, Essex. 

The development of talent continues to be a top priority for us, and it was fantastic to see, once again, regional artists and companies being shortlisted
for awards in Edinburgh. 

As part of a new initiative, we are working with our regional arts leaders to establish partnerships with local government bodies across the region in order
to involve more people in the arts. 

We will be galvanising efforts to raise the profile of our unique cultural strengths within the east of England, nationally and internationally, through a PR and marketing campaign, which kicks off in 2009. 

As ever, great ideas, sound leadership and purposeful partnerships are
at the heart of the work we do and they propel our collective ambitions
for world class arts.

Andrea Stark

Regional Executive Director

Arts Council England, East
Great art for everyone

Arts Council England works to get great art to everyone by championing, developing and investing in artistic experiences that enrich people’s lives.

As the national development agency for the arts, we support a range of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts.

Great art inspires us, brings us together and teaches us about ourselves and the world around us. In short, it makes life better.

Between 2008 and 2011 Arts Council England will invest in excess of £1.6 billion of public money from the government and the National Lottery to create
these experiences for as many people as possible across the country.
Our arts debate
In 2007 the Arts Council carried out an arts debate across the country. 
We undertook in-depth qualitative research, an open consultation, debates
and focus groups with the public, plus interviews with people working in the arts. It was clear that most people believe the arts can play an important part in the lives of individuals and in society. People mainly see the arts as valuable in: 

•
building people’s capacity for understanding the world around them

•
enriching people’s experience of life and offering an important emotional connection

•
creating links between different communities – one example of many wider benefits

The arts debate has been very influential on the thinking of the Arts Council.
We have used the research in developing our mission and priorities for 2008–2011. We want to improve the way we make decisions by being clearer about what we are trying to achieve and making more use of the expertise of artists, arts organisations, and the ideas of the public. 

The Arts Council will look for innovative ways of engaging with the public. There will be research and pilot projects exploring this and we will publicise examples of good practice. This work will help our regularly funded organisations and others to measure their progress and monitor how the characteristics of their audiences are changing. 

Our priorities

There are four national development priorities for the Arts Council;
this is how we will work on these in the east

Digital opportunity

Digital media technologies are affecting every aspect of our society, economy and culture. We can now connect with audiences in new ways, bringing them into a closer relationship with the arts. Responding to this change will lead
to the development of new business models, new networks and new forms
of creativity.

We are committed to supporting artists and arts organisations to take advantage of these opportunities and to make their work more widely available. 

Key initiatives:

•
developing a series of creative economy hubs in strategic locations across the region that build on indigenous artistic strengths, helping to attract talented artists and creatives. The hubs will be connected to further and higher education and will include opportunities for physical and virtual public engagement 

•
completing AmbITion, our national digital development programme (www.getambition.com), which has helped arts organisations make sure
that they have the appropriate skills to enhance their businesses with
digital technology

•
working with artists, schools and technology companies to support the cultural programme for FutureFest, a major international futurology conference to take place in Cambridge in June 2009

Visual arts

Launched in 2006, Turning Point, the Arts Council’s ten-year national strategy
to strengthen the visual arts, provides a great platform for our regional plans. The next three years will see the opening of a major new gallery – firstsite in Colchester; support for the development of a new visual arts organisation – Bedford Creative Arts (BCA); establishment of an international contemporary
arts festival in Norwich; and development of new workspaces in strategic locations throughout the region.

We will also continue to increase and extend our support of artists and visual arts organisations through Escalator, our regional talent development programme, now recognised nationally for the way it nurtures artists and
arts leaders. 
Children and young people

We want all children and young people* in England to have contact with the arts – as participants and audience members. When children and young people experience high-quality arts it helps them develop not only their own artistic skill and cultural understanding, but also encourages the development of their talents in other aspects of their lives. 

We will work with our regularly funded organisations, local government and education providers to increase arts opportunities for children and young people. 

Key initiatives:

•
working with strategic partners in the arts, and in the education and skills sectors so that the arts are central to children and young people’s lives, for example through our Artsmark awards programme recognising a school’s commitment to, and excellence in, arts education

•
embedding Creative Partnerships – the programme designed to develop the creative skills of young people – into the work of leading arts organisations so that they can form long-term partnerships with schools and communities 

•
working with sector skills councils and further and higher education providers to increase opportunities for young people to work in the arts sector and to enhance the skills of the creative workforce 

London 2012
The London 2012 Olympic and Paralympic Games offer an unprecedented opportunity for the UK to reinforce our reputation as a world leader in culture. The four-year cultural festival leading up to the Games will celebrate imagination and creativity, inspiring individuals and communities to take part in the arts, and raising the aspirations of young people for years to come. 

As part of our support for the Cultural Olympiad, we will be working with our partners to promote the work of a range of leading arts organisations including Aldeburgh Music, the UK Centre for Carnival Arts, the Norfolk and Norwich Festival, Metal, and the Royal Opera House Production Park. 
* The Arts Council includes young people up to 25 years old in its definition
of children and young people.

Delivery

In the east of England, our ambition to deliver ‘great art for everyone’ is centred on supporting talent and developing creative skills, building world-class arts facilities, and raising the profile and influence of the arts. 

We recognise that by working together, our artists, arts organisations and investment partners can offer world-class arts opportunities that engage more people and will enhance economic growth within the region. 

Talent and skills

Our region’s regularly funded arts organisations are at the forefront of developing talent. We will support them in building on the success of Escalator and establishing centres of creative excellence that attract world-class talent and raise local aspirations. This will help foster an environment where artists can explore, innovate and maximise their opportunities at a national and international level and in so doing highlight the east of England as a region rich in creative talent. 

By 2011 we will have supported at least 150 of the region’s artists and arts companies in establishing new markets for their work by brokering showcase opportunities, such as the Edinburgh Fringe Festival, the Great Escape – part
of the Brighton International Festival – and the Norfolk and Norwich International Festival. 

To increase the region’s creative skills base, we are working with partners on
the development of the National Skills Academy for Creative & Cultural Skills, the first UK Academy of its kind, which will be sited on the Royal Opera House Production Park in Thurrock. In late 2008, the Academy will begin work with
an alliance of employers and education providers, looking at the provision of employer-led courses. 

Creating the academy has been the catalyst for a new alliance within the region between the Learning & Skills Council, the Creative & Cultural Skills Council, the Higher Education Funding Council for England (HEFCE), arts employers and colleges of further and higher education. Together we are developing industry-led education and training that will help people acquire relevant skills and employment in the arts. 

People and places 

Across the region we will be brokering partnerships between our regularly funded arts organisations and local authorities. These will promote good methods and new ideas for engaging people in the arts. 

We will focus our efforts on areas where we can have the greatest impact, particularly areas with growing communities. For instance, we are working with partners and Peterborough City Council, which has one of the fastest growing populations in the UK, to explore opportunities for strengthening culture in the city for existing and future residents and for investors and visitors. 

The Perception Peterborough programme involves creative experts from a range of fields developing a compelling and exciting vision for the future of the city. It will build on the views of local people, engage a wide range of stakeholders and professionals and challenge their thinking with an international panel.

The launch of seven world-class facilities in the east will attract national and international artists and companies, which will broaden the range of art on offer, and produce and present work of an exceptional quality. 

One example will be the opening of DanceEast’s DanceHouse on the Ipswich waterfront. This state of the art venue will give unrivalled access to performances from internationally renowned artists including their associate companies, Random Dance and the Bonachela Dance Company, and enable DanceEast to commission groundbreaking new work.

Profile

We have two major three-year PR and marketing campaigns underpinning 
our ambition to position the region as a centre of creative excellence.

The talent and skills campaign will draw attention to the breadth and quality
of the region’s creativity and talent. It will promote regularly funded arts organisations as well as the artists and products coming out of Escalator,
and will profile our pioneering approach to developing pathways for creative learning and skills. 

The PR and marketing campaign to raise the profile of the east of England will aim to increase the national and international profile of the region through its strongest cultural assets. This is a major collaboration between the region’s cities, the East of England Development Agency, East of England International, and East England Tourism.  

During 2008–2001 we will continuously explore the outcomes we aim for, and what they mean for us – as a funder, a development agency
and a campaigner.

You can follow our progress at www.artscouncil.org.uk/plan
Our mission for the next three years is great art for everyone.

This plan sets out how we will do it. Read it, talk about it, tell us what you think. 
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