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Welcome

At Arts Council, East Midlands the next three years – 2008–11 – are pivotal.
We will invest £46.5 million from government and the National Lottery into
the region’s arts; our focus will be not only on igniting the ambitions of our artists, arts organisations and regional partners but also raising the region’s international profile as a place for artistic innovation. 

Completion of the £130 million programme of capital investment into East Midlands arts venues during 2008–2009 will transform our arts opportunities. Through our funding partnerships we will have created a range of world-class arts facilities in both performing and visual arts. One of our priorities will be to support the leaders of these and our other large arts organisations so they are better equipped to build audiences and to connect with artists both internationally and locally. Three of these venues have cultural diversity and disability at their heart and they will bring about a huge improvement in provision for disabled and Black artists, participants and audiences in 
our region.

This huge increase in arts provision and the opportunities that will be available, both for artists and audiences, aims to demonstrate to our regional partners and all East Midlanders that arts and arts venues are not only exciting places for creativity and imagination, but are also significant regional businesses that have an impact on the region’s wider economy. 

Despite some recent capital investment, Lincolnshire and Northamptonshire remain ‘cold spots’ for the arts. In Lincolnshire we will work closely with local authorities, tourism, the National Trust, and regeneration partners, to create
a more sustainable future for arts. As part of a regeneration programme for Lincolnshire’s coast we will support a series of international arts projects.
In Northamptonshire, as the county gears up for 100,000 new homes and 400,000 more people, we will be working to understand what people need, piloting new approaches to providing the arts and supporting artists to broker partnerships in Northampton and Corby and the outlying rural areas.

This is an exciting time for the region. The new buildings and our commitment to the best should encourage both local residents and the visitors we welcome to see the region as one of fantastic arts opportunity, whatever their age 
or interests.

Laura Dyer

Regional Executive Director 

Arts Council England, East Midlands

Great art for everyone

Arts Council England works to get great art to everyone by championing, developing and investing in artistic experiences that enrich people’s lives.

As the national development agency for the arts, we support a range of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts.

Great art inspires us, brings us together and teaches us about ourselves and the world around us. In short, it makes life better.

Between 2008 and 2011 Arts Council England will invest in excess of
£1.6 billion of public money from the government and the National Lottery
to create these experiences for as many people as possible across the country.

Building on the success of earlier pilots we are investing in a number of key agencies and forums to support talent, grow capacity and foster excellence and aspiration for artists and more opportunities for the public to take part. These new agencies include Cultivate, the writers’ network My Word, Young People’s Agency, East Midlands Participatory Arts Forum, Festival Network, East Midlands Rural Arts Network, and the Regional Touring Forum. All these agencies will provide advice and support to artists, including fostering links to international networks, exhibition and exchange programmes, thus helping to create more exciting events for people to enjoy.

We have been working hard, with others, to understand better the needs
and aspirations of our rural communities in accessing the best arts; 90 per cent of the region is classed as rural. Although we invest in exciting rural touring programmes in every county, we attract less small, medium or large scale national touring work across most artforms compared to other regions. We want to change this and improve provision here, so all communities have access to the very best arts programmes. 

We are also building key partnerships with organisations such as the National Trust and the region’s universities to develop and host a number of significant large-scale events in 2009 and 2010, staging contemporary art in unusual places. We are working actively to contribute to the Cultural Olympiad, particularly focusing on a partnership between Leicester’s De Montfort, Derby, Loughborough and Nottingham Trent universities, with the long-term plan of hosting a world festival for young artists in 2013. All these events are vital if we are to succeed in igniting ambition in the region.

Our arts debate
In 2007 the Arts Council carried out the arts debate across the country.
We undertook in-depth qualitative research, an open consultation, debates
and focus groups with the public, plus interviews with people working in the arts. It was clear that most people believe the arts can play an important part
in the lives of individuals and in society. People mainly see the arts as valuable in:

•
building people’s capacity for understanding the world around them

•
enriching people’s experience of life and offering an important emotional connection

•
creating links between different communities – one example of many wider benefits

The arts debate has been very influential on the thinking of the Arts Council.
We have used the research in developing our mission and priorities for
2008–2011. We want to improve the way we make decisions by being clearer about what we are trying to achieve and making more use of the expertise of artists, arts organisations, and the ideas of the public. 

In the East Midlands we shall build on the success of our Family Friendly conference and programme, which we launched in 2007. Between 2008
and 2011 we will work with Cultivate, our organisational development
agency, to find ways of helping venues attract more family audiences.  

Arts Council, East Midlands has a strong tradition of arts that enable a range
of people to take part in community activities with an arts focus. East Midlands Participatory Arts Network, which links the region’s arts organisations involved
in this work, will offer various programmes to meet the arts debate objectives, including international visits, shared learning, training, seminars, and conferences. We want this to enable more arts organisations in the region to create better links and connections with more communities and individuals,
thus enriching lives and aspirations.
Our priorities

There are four national development priorities for the Arts Council;
this is how we will work on these in the East Midlands
Digital opportunity

Through digital media technologies we can now connect with audiences
in new ways, bringing them into a closer relationship with the arts and
creating new ways for them to take part. Responding to this change will
lead to the development of new business models, new networks and new
forms of creativity.

Building on our work in broadcasting and new media and on the creativity within arts organisations themselves, we will help the arts make the most of these digital opportunities at a number of levels. This will include research, strategic innovation and capacity and skills-building, by the Arts Council,
artists, and arts organisations.

Key initiatives:

•
encouraging our digital media-based clients (including Broadway, Quad and Threshold) to survey the region’s current digital media provision, so we can help artists obtain wider access to appropriate digital arts opportunities

•
developing the digital offer to improve provision for artists and audiences

•
maximising opportunities for the BBC Live Screen network to showcase regional talent, led by the digital organisation Threshold, in Northamptonshire

•
providing many arts opportunities for people with learning disabilities in
the region through First Movement’s Level Centre project, with technology, digital arts and the creation of new art at its heart

Visual arts

Turning Point is a ten-year Arts Council England strategy, launched in 2006, 
for strengthening the contemporary visual arts. It aims to increase the activity, reach and engagement of the visual arts and to secure a national network of venues and development agencies providing high-quality visual 
art programmes. 

Between 2008 and 2011, national and regional offices will lay the foundations for putting the rest of the Turning Point goals into practise. A key part of this
will involve setting up regional strategy groups with representatives from regularly funded organisations, visual artists and others; these groups will give visual arts organisations a voice, share their knowledge and help them work better together.

Key initiatives:

•
opening three fantastic new buildings – Nottingham Contemporary and New Art Exchange, the first African, Caribbean and South Asian-led visual arts space to be built outside London and QUAD in Derby, a centre for art and film offering the world’s best contemporary art and independent cinema

•
championing visual arts investment in the Northamptonshire Growth Zone, including Fermynwoods and Fishmarket galleries, and the Corby Cube new arts space 

•
developing a three-year partnership programme of arts-led regeneration
in the Coastal Action Zone. This will include a touring national exhibition, Bathing Beauties, and a Lincolnshire coast festival

•
piloting innovative ways to bring visual arts to rural areas

•
brokering opportunities for artists in the early stages of projects for public art, including creating a regional public art website and five pilot projects involving artists from the very beginning

•
improving opportunities for people to buy high-quality craft in the region

Children and young people

We want all children and young people* in England to have contact with the arts – as participants and audience members. When children and young people experience high-quality arts it helps them develop not only their own artistic skill and cultural understanding, but also encourages the development of their talents in other aspects of their lives. 

The Arts Council’s vision complements the Government’s aspiration that, 
in three years’ time, all children and young people in schools will be entitled
to five hours of cultural opportunities every week. The future of the creative economy depends on opportunities for children and young people to participate in arts and creativity being provided today. 

Key initiatives:

•
setting up a regional agency to enable more young people to engage in
the arts, building on the highly successful Creative Partnerships programme

•
working with universities to pilot a programme to enable British artists to
take part in the Young Artists Biennale in Puglia 2008 and Skopja 2009 

•
making sure arts are at the forefront of the Building Schools for the Future programme in our region

•
working with Leicestershire County Council to help it develop Find Your Talent. This pilot project will test ways of offering young people a range
of cultural experiences both within schools and in professional art settings

•
working with East Midlands Development Agency to foster links between
arts and science. The region’s new young people’s agency will coordinate
this programme of arts opportunity
London 2012
The London 2012 Olympic and Paralympic Games offer an unprecedented opportunity for the UK to reinforce our reputation as a world leader in culture. The four-year cultural festival leading up to the Games will celebrate imagination and creativity, inspiring individuals and communities to take part
in the arts, and raising the aspirations of young people for years to come. 

The Games will also offer an opportunity to develop the festival, street theatre and circus sectors, to host ambitious, high-impact outdoor events. These will reach a broad range of people and create dialogue and collaboration between artists and communities across the world.

The Arts Council has been closely involved in the planning for the Games since 2004, providing secondments, funding and advocacy, aiming to ensure that culture is at the heart of the Olympics. This work will have a far-reaching impact on our future partnerships with key organisations; we are providing information and advocacy to encourage artists and arts organisations to make the most of the opportunities ahead.

Key initiatives:

•
looking for ways to integrate the arts into the Special Olympics in Leicester
in 2009 and developing longer-term opportunities for artists and people with disabilities 

•
bidding to secure the World Biennale for young people’s art for 2013 in the East Midlands. Young artists in all artforms across the country will be able to show their work in an international event. This follows on from our working with the Biennale, which started in Puglia in 2008

•
fostering a series of major artistic events for the region in the run up to the Olympics through the Artists Taking the Lead programme

•
through links with tourism, increasing opportunities for arts to be part of regional tourism campaigns linked to the Olympics

* The Arts Council includes young people up to 25 years old in its definition of children and young people.
Delivery

We will be running an audience development campaign with all the region’s new arts venues. As well as increasing the public’s knowledge of and pride in the new buildings, the campaign aims to increase audiences at the venues,
using the website www.artof.org.uk. For example, Curve, a performing arts centre in Leicester, will provide two stunning new spaces for regional, national and international companies. The next three years should enable more people than ever to take part in and enjoy fantastic arts on their doorstep. 

We will continue to support the groundbreaking Cultural Improvement Partnership East Midlands (CIPEM) to deliver training and advocacy programmes with local government and our sector, and to ensure the role of the arts is secured in local area agreements. This partnership shows how the arts and arts organisations can support wider social and economic priorities through hands-on projects that have the arts at their heart but also work towards local social and economic priorities. Targeted research and the development of case studies are an essential part of this work.

We will be using our knowledge and doing more research so that we can support arts organisations and artists in identifying the best ways of working, understanding audiences, reaching new markets and assessing their economic and social impact. We shall be raising the regional profile of the arts to make sure that the value of our investment is recognised. There will also be an ‘ambassadors programme’ with artists and producers in the region, so that we reach out to more people and networks and they become involved in the arts.

We are going to take part in a five-year research project to explore the benefits of linking participation in the arts and health; this will involve new arts opportunities for disability arts and disabled people. The research group brings together Government Office East Midlands, University of Nottingham, University of Northampton, Leicester Comedy Festival, City Arts, EMPAF 
and ourselves.
During 2008–2001 we will continuously explore the outcomes we aim for, and what they mean for us – as a funder, a development agency
and a campaigner.

You can follow our progress at www.artscouncil.org.uk/plan
Our mission for the next three years is great art for everyone.

This plan sets out how we will do it. Read it, talk about it, tell us what you think. 
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