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Additional areas of regional 
focus for 2008–11 will help 
us to build on the strengths 
of the south east and 
enable us to support the 
growth of the arts sector

Increasing engagement  
in priority places
Arts Council England has always been  
a strong advocate for the positive 
impact the arts can have in creating 
vibrant communities and encouraging 
people’s sense of identity and pride in 
where they live.
 
Last year we announced our ‘place-
based’ approach to our funding from 
April 2008. We have identified ‘priority 
places’: Ashford and East Kent; Milton 
Keynes, South Midlands; Partnership for 
Urban South Hampshire; and Thames 
Gateway North Kent. These are all areas 
that have been designated by the 
Government as areas of significant 
growth and regeneration. We will:
•	 work through the Living Places 

partnership, an alliance of national 
cultural agencies and Government, 
to provide information, advice and 
support on how the arts can create 
better places to live

•	 encourage our regularly funded 
organisations to focus more of their  
activity on the priority places

•	 support organisations already active 
in our priority places to enhance the 
arts opportunities that they offer 
audiences 

•	 increase participation in the arts by 
working with local authorities that 
have committed to focusing 
resources on the arts by choosing 
National Indicator 11 in their Local 
Area Agreements

Talent, leadership and skills
In the period 2008–2011 we will 
develop partnerships, activities and 
the infrastructure to enhance the  
south east’s position as a centre of 
creativity and innovation. We will  
create opportunities for artists to see 
the work of their peers, enter into 
critical debate and collaborate across 
international borders.

Further and higher education 
institutions are central to creating the 
arts workforce and many play a wider 
role in regeneration. We will continue 
to map the ‘cultural footprints’ of 
higher education institutions to 
encourage future partnerships, with 
a focus on priority places. 

On behalf of the arts community we 
will work hard to ensure that those 
responsible for developing talent and 
skills meet artists’ needs. For example, 
we will work with Creative & Cultural 
Skills (the sector skills council for 
advertising, crafts, cultural heritage, 
design, music, performing, literary 
and visual arts) and with other 
agencies to develop a ‘regional spoke’ 
to the national skills academy in 
technical theatre and live music.  
We will also prioritise developing 
the talent and skills of Arts Council 
staff to ensure we are meeting the 
needs of the arts community. 

Supporting deaf and disabled artists
Some of the country’s most exciting and 
influential deaf and disabled companies 
and artists have made the south east 
their home, producing groundbreaking 
work and gaining increasing national 
and international recognition.

The approaching Paralympics in 2012 
will act as a catalyst for disabled artists 
to display their talent and skills, and we 
will support that work. Arts Council 
England, South East is a key partner on 
the south east’s Legacy Trust Steering 
Group. This group has secured funding 
from the Legacy Trust, to support a 
programme called Accentuate, which 
will ensure that young disabled people 
in the region have an opportunity to 
create, compete and collaborate with 
other young disabled people in Olympic 
competitor countries.

We will help deaf and disabled artists in 
the region to develop their leadership 
skills and increase their profile, influence 
and creative output. We will also 
promote debate about best practice 
regionally, nationally and internationally 
among deaf and disabled artists.

Arts outdoors
Arts outdoors appeals to a truly diverse 
audience, reaching across socio-
economic or educational backgrounds. 
It engages people in their everyday 
environments, uniting communities in  
a shared experience. For that reason 
arts outdoors is an important priority 
for us, particularly work that people 
might encounter without consciously 
setting out to see an arts event.

This area of work is a real strength  
for us in the south east and we want  
to support its development by 
promoting the production of high 
quality work; encouraging leadership  
in the arts organisations bringing the 
work to life; and taking advantage of 
the opportunities offered by the 
Cultural Olympiad. 

You can follow our progress at  
www.artscouncil.org.uk/plan 



23Hofesh Shechter Company – one of six new regularly funded organisations 
to join the south east portfolio in 2008. Photo: Carl Fox



24 Jemma Redgrave as Varya and Diana Rigg as Madame Ranyevskaya in 
Chichester Festival Theatre’s 2008 production of The Cherry Orchard. 
Photo: Manuel Harlan
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Our mission for the next three years  
is great art for everyone.

This plan sets out how we will do it. Read it, 
talk about it, tell us what you think.

www.artscouncil.org.uk/plan
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