
PARTICIPATION 
LONDON HAS LARGEST 

AUDIENCES, 17% OF 

ORGANISATIONS 250,000

PEOPLE PA. 13% OF LONDON

VENUES HAVE EXHIBIT ION

SPACE OVER 1,000 SQ M - 

AVERAGE 7%

59% OF ORGANISATIONS

NO BUDGET FOR AUDIENCE

DEVELOPMENT

EDUCATION ONLY 4% TOTAL

ANNUAL EXPENDITURE

ARTISTS
50% OF ORGANISATIONS

CANNOT PAY ARTISTS

FOR EXHIBIT IONS

ARTIST SQEEZED OUT 

OF CIT IES

ARTIST-RUN SPACES

FINANCIALLY FRAGILE

NO MARKET OUTSIDE

LONDON 

PARTNERSHIP
VALUE FOR MONEY HIGH:

ACE SUBSIDY IS LOW £3.80 

PER ATTENDANCE

EARNED INCOME - 28% 

OF TOTAL

39% PROGRAMME BUDGETS

OF LESS THAN £5,000

NO PAID DEVELOPMENT

STAFF 

CHALLENGES

INNOVATION
ARTISTS NEED SKILLS TO

ADAPT TO CHANGING

TECHNOLOGY

NEED EXPOSURE TO OTHER

DISCIPLINES

AGENCIES/PRODUCERS 

PIONEERS OF INNOVATION

CONTRIBUTE TO SUSTAINABLE

COMMUNITIES PROGRAMME

DIVERSITY &
LEADERSHIP
WORKFORCE 93% WHITE

75% HAVE NO PENSION

60% EARN LESS NATIONAL

MEDIAN

HIGH LEVEL OF TALENT

DROPOUT IN MID-CAREER

FEW BLACK AND MINORITY

ETHNIC MID-LEVEL CURATORS

POOR EMPLOYMENT 

CONDITIONS

London has largest audiences,
17% of organisations 250,000
people pa.

59% of organisations no 
budget for audience 
development

Education only 4% total 
annual expenditure

50% of organisations 
cannot pay artists

Artist squeezed out 
of cities

Artist-run spaces
financially fragile

No market outside London 

Value for money high:
ACE subsidy is low £3.80
per attendance

Earned income - 28% 
of total

39% programme budgets
of less than £5,000

No paid development staff

Artists need skil ls to adapt
to changing technology

Need exposure to other
disciplines

Agencies / producers pioneers 
of innovation

Contribute to sustainable
communities programme

Workforce 93% white
75% have no pension
60% earn less national median

High level of talent 
dropout in mid-career

Few black and minority
ethnic mid-level curators

Poor employment 
conditions

PARTICIPATION 

ARTISTS

PARTNERSHIP

  OUR  
CHALLENGES

INNOVATION

DIVERSITY &
LEADERSHIP


