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Information
Grants for the arts – touring
This leaflet complements other guidance for Grants for the arts but does not replace it.  Before you apply you should study all the information available.  This leaflet provides more detailed information to help you make an application for a touring activity.
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1
What you can apply for
Touring activity is where the same artistic programme or event is taking place in two or more places. Touring activity might involve performances or exhibitions, artistic residencies, artistic work involving people from particular communities, or possibly all of these things. 
You can apply to Grants for the arts for all scales of touring projects that engage people in quality arts activities, spanning any number of Arts Council regions.

You can apply to create and tour new work. You can also apply to tour work which has already been presented to the public. In these cases we would expect to see that it was engaging new audiences, or that the work has developed since the first time it was presented, or both.
Examples of what you may apply to do include (but are not limited to):

· Tour a production or event around several venues in one or more Arts Council region

· Tour a production or event to venues regardless of whether they are funded by Arts Council England
· Stage a production or event in two or more places, for different lengths of time alongside participatory activity

· Re-stage a previous production or event and tour it to venues for the first time

· Tour a production or event around several locations in one city or local area

By venue we mean theatre, space, gallery or other site where the art is taking place.

2
Where you can tour to

Touring activity can take place in any of the Arts Council England regions: North East, North West, Yorkshire, East Midlands, West Midlands, East, London, South East and South West.

Up to 15% of the activity can also take place in another part of the UK: Scotland, Wales and Northern Ireland.  This is usually calculated on the number of performances.  For visual arts and other non-performance based activity, please contact us for advice prior to applying.  For activity where more than 15% will take place in another part of the UK, you should apply directly to the funding body for that area.

Normally, we would only fund activity taking place at the Edinburgh International or Fringe Festivals if it is part of a wider tour of Scotland.

Grants for the arts can fund activity outside the UK where there is a benefit to England.  Touring may not necessarily meet this requirement and you should contact us for further advice before applying for international touring activity.

There is a separate guidance sheet on International Activity on our website.
3
Making your application

3.1
Making your application in good time

We will give you a decision on your application in six weeks if it is for £10,000 or less, or twelve weeks for more than £10,000.  You must ensure that you submit your application in enough time for us to reach a decision before your activity is due to start.

Grants for the arts cannot fund goods or services that are already contracted, ordered or paid for.  You must ensure that you apply in good time.  In the case of touring applications, you should allow time to confirm your activity with venues prior to starting publicity.  You should check the timetable for your application with your venues and manage any risks accordingly.

3.2
Completing the tour schedule

You must complete the tour schedule in section C of the application form.  We will use this information to assess your application.  You should provide as much information as you have available.

You should tell us whether each tour booking is: 

· Confirmed – the booking dates are confirmed and probably won’t change

· Pencilled – there has been a detailed discussion between you and the venue.  The venue is likely to have given a possible date (or dates) for the activity depending on the funding to deliver the tour

· Not discussed – you have not discussed dates with the venue

We do not expect you to have fully confirmed your tour by the time you apply.  We will assess the viability of your tour based on the number of “confirmed”, “pencilled” and “not discussed” bookings, your track record and the relationship you have with the venues.  We will use your application form and written proposal to do this.  We will look at applications and information previously supplied by you.  We may also contact a selection of listed venues on your tour schedule to discuss with them your proposed tour and its relevance to their venue.  

You may provide us with an update to the tour schedule after you have submitted your application.  You can do this to tell us alterations to bookings such as pencilled venues that are now confirmed, or any changes in dates.  We will take this information into account when we make our decisions.  

However, you are advised against submitting a vague tour schedule in expectation of updating this later.  Normally, if your application contains only “not discussed” dates or little evidence of relationships with the venues, we would consider your application to be insufficiently developed at an early stage of our assessment.  Please see the later section on large-scale performing arts touring guidance. 
3.3
Completing the budget

You should complete the budget in Section D of the application form, using all the relevant headings.  We suggest you provide as much detail as you are able to about the expected earned income, either on the budget or in the proposal.  For example, if you are expecting income on a box office split, you should tell us the calculation your share of the split is based upon.

If your application is for more than £10,000, you may want to provide a more detailed budget as supporting material.  (You must still complete the budget in Section D of the application form as a summary.)  If you choose to do this, we suggest that you provide a budget that shows us both the production costs and touring costs separately.  

For more information on financial deals, please see our guide to Marketing and touring, which you can find on our website.
3.4
Writing your proposal

You should write your proposal under the five headings of “You and your work”; “How the public engage with your work”; “Making it happen”; “Finance”; and “Evaluation”.

The proposal is your opportunity to tell us about why the work is suitable for touring.  This may include learning from previous tours or any research and development of this activity.  You should tell us about why the activity is relevant to the venues and audiences, and think about public engagement both in terms of audiences as well as any participatory and learning activities.  You should also tell us about your track record in managing touring projects and budgets.

In writing your proposal, please follow the guidance in the “How to apply” booklet.  This includes prompts for you to tell us the information we will need, and you will see that many of these are relevant to touring activity.  

There are two additional prompts specific to touring activity: 

For all applications - Tell us why the work is going to be presented at the venues you have listed and your relationship with the promoters you give in your tour schedule

For applications for more than £10,000 - Tell us about any plans for maintaining long-term links between the touring work and artists, and any of the proposed venues and promoters

4
Large-scale performing arts touring guidance

By large scale, we mean productions or events touring to venues of 800 seats or more.  Before making an application for large-scale touring, we recommend that you contact us to discuss your application.

We would expect any application for large-scale touring to reach a wide spread of venues across a number of Arts Council regions.  This should include locations where there is comparatively little arts provision or audience.  We would expect to see clear plans developed in partnership with the venues to engage and develop audiences.

You should complete the tour schedule in Section C of the application form and provide as much information as you have available.  We recognise that it is highly unlikely you will have “confirmed” dates at the time of application.  We will consider the viability of your tour using the information you provide us about your relationships with venues and your track record.  We will contact the venues listed in your application and discuss the tour with them.  

We would expect to see a detailed budget to accompany your application, clearly showing:

· Production costs

· Management costs

· Audience development and associated costs

· Weekly running costs

We will consider the financial deals proposed in assessing your application.

Commercial producers and organisations are eligible to apply to Grants for the arts for activity where no profits will be distributed.  This means our grant can be used to support a tour where a loss is expected.  

The assessment criteria and decision making process remains the same for all applications and you should read the guidance on writing your proposal to help you.
5
How we make decisions
If your application is for £10,000 or less, we will make a decision in six weeks.  The decision will be made in the region you are based in.  

If your application is for more than £10,000, we will make a decision in twelve weeks.  If your activity takes place in one or two regions, the decision will be made in the area you are based in.  If your activity takes place in three or more regions, the decision will be made at a national level.  Grants for the arts is a competitive process and your chances of success are the same wherever the decision is made.

We involve specialist staff across the country to inform our assessment of touring applications.  We will use the information provided in your application form and proposal to make a decision, as well as information from your previous projects and comments from venues.  We will consider your application in competition with others, and we aim to fund a balanced range of applications.  This includes considering the places the work tours to and the people that experience the work, alongside the quality and range of the work itself.

6
If your application is successful

If your application is successful we will offer you a maximum amount of money to support your activity.  We will normally pay the majority of the grant to you in advance.  If you do not require the full amount of the grant (for instance, if the box office income exceeds expectations) then we retain a final percentage according to the amount you need.

Payment of the grant will be conditional on you providing a tour schedule of confirmed venues and dates, and updated budget.  We may also set other conditions.  We must agree with the tour schedule or any changes to the activity before we can make any grant payments to you.

Payment of the final instalment of your grant is conditional on completing an Activity Report Form and any other evaluation we require.  You will be asked to provide detailed information about your tour venues, audiences and finances.

You will be required to display the funding logo on all publicity for your activity.  This includes material published by venues and other partners.

7
Further information
The following sources of information and support may be useful in planning your touring activity:

Arts Council England publications – www.artscouncil.org.uk
Marketing and touring – a practical guide to marketing an event on tour

Relationships between commercial and subsidised theatre

Greater than the sum of its parts – a joined up guide to working in groups

Arts audiences: insight

National Rural Touring Forum – www.nrtf.org.uk
NRTF is the national body for rural touring, whose members cover every region of England.  Their comprehensive guide to touring, “Eyes Wide Open” is available from their website.

Visiting Arts – www.visitingarts.org.uk
Visiting Arts has resources available on performing arts and visual arts touring, both in the UK and internationally.  It is the UK’s Cultural Contact Point for EU Cultural funding and has a range of services to support international collaboration.
Touring Exhibitions Group – www.teg.org.uk
Collective of visual artists, organisations and galleries committed to touring visual arts work.  Has a range of materials and information available and organises an annual marketplace.

Independent Theatre Council – www.itc-arts.org.uk
Provides training on tour booking, producing and other relevant topics.  Operates industry agreed contracts and rates of pay for touring activity.  Arranges regular members’ meetings to discuss touring issues.

Theatrical Management Association – www.tmauk.org
Provides training on touring management and other relevant topics.  Operates industry agreed contracts and rates of pay for touring activity.  Organises an annual touring symposium to discuss touring issues as well as events throughout the year.

Performing Arts Yearbook – published by www.rhinegold.co.uk
A comprehensive directory of venues, performers and agents in the UK.  Currently priced at £35.  Updated annually.
8
Contacts
Arts Council England
Grants for the arts

The Hive, 49 Lever Street
Manchester M1 1FN

Phone: 0845 300 6200

Textphone: 020 7973 6564

Email: enquiries@artscouncil.org.uk
www.artscouncil.org.uk
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