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Music education hubs 
Partnership working advice sheet 
Background 

Partnership working is at the heart of the recommendations in The Importance of Music: A National Plan for Music Education, and in the criteria for the new music education hubs. It plays an important role in establishing sustainable provision with adequate breadth and capacity to deliver a high quality service, at the same time as meeting local and national priorities.
We expect music education hubs to involve a range of partnerships including strategic, delivery and information sharing partnerships and many others, depending on local circumstances, need and the objectives of the music education hub. Partnerships might involve a local authority, school, other hubs, a national, regional or local arts or music organisation, an Arts Council Bridge organisation or National portfolio organisation, a Youth Music funded organisation, or a community or voluntary organisation.
Successful music education hub applicants will be asked to provide appropriate documentation detailing the partnership arrangements for delivery of the core and extension roles of their hub. This guidance clarifies the information we’re looking for, and offers some general guidance on partnership working and developing partnership agreements.

What is partnership working?
Partnership working enables organisations to pursue a common vision and work together to achieve more. 

    Key principles for effective partnership include:
· Trust, goodwill and commitment among members.

· Clear and consensual objectives.

· Good alignment with local context.

· Being inclusive of all those who have the skills and knowledge to usefully contribute.

· Recognition that all partners have something to contribute and willingness to share success.

· Regular assessments of progress made.

· Governance with periodic review to assess whether the partnership is meeting its full potential.

What is the difference between a legal partnership and collaboration?

A legal partnership is a contractual relationship involving close cooperation between two or more parties having joint rights and responsibilities. Each party has a share of the risk as well as the reward.

Collaboration involves cooperation in which parties are not necessarily bound contractually. There is a relationship but it is usually less formal than a binding legal contract and responsibilities may not be shared equally. A collaboration exists when people come together to pool their common interests, knowledge and skills to promote broader interests; in the case of music education hubs, to invest in a collaborative approach with outcomes for pupils at its core. 
Can applications be made from partnerships?
We welcome applications for music education hub funding from partnerships and want to encourage more effective and strategic partnership working and resource allocation. Such a partnership may be:

· A number of separate existing organisations linked together as partners through a written agreement, for the purposes of delivering the music hub role; or 

· A new organisation, where all partners are represented (either on the Board or a steering group) set up to specifically deliver the music hub role.
If a music education hub is to be led by a legal partnership, you will need to decide which of your organisations is to be the named lead in the relationship with the Arts Council and held accountable for the funding. If we decide to offer funding, we will enter into a legally binding grant agreement with the lead organisation. This organisation must accept our terms and conditions of grant and will be solely accountable to us for how all the money is spent. Therefore it should in turn ensure that the agreement with its partner(s) covers everything which the lead organisation will need to meet its obligations to the Arts Council.  
If you are offered a grant, costs of legal and financial advice on how you might form the partnership can be met from the music education hub funding, within the criteria laid out in the prospectus (including the requirement for 80% of Department for Education funding to be spent on front line delivery or continuous professional development).
When is a legal partnership agreement not required? 
We expect some of the hubs will need to collaborate with other organisations or other hubs (for example, to co-operate on planning, information and best practice sharing)  where, although it isn’t necessary for a hub to supply a formal legally binding partnership agreement, some sort of documentation will help hubs and their partners  understand each others’ commitment and expectations.
When is a legal partnership agreement required? 

In our prospectus we specify that the lead partner in any music education hub, and any partners involved in delivering core and/or extension roles funded through the Department for Education, must be committed to entering into a legal partnership agreement with each other.
The structure of this agreement will depend on the objectives of the partnership and the amount of control that the partners wish to have over the joint work. This in turn depends on the purpose of the partnership, the type of work to be carried out and the level of risk involved for each organisation.
If a partner will be involved in delivering the core or extension roles of a music education hub, then the music education hub lead needs to put a legal partnership in place before the grant is paid out. This is necessary to ensure financial accountability and also that the right information is collected for reporting purposes, as outlined in our terms and conditions. 
We acknowledge that it may not be possible to have formal partnership agreements in place at the time applications are submitted. We also acknowledge that hub partnership arrangements may evolve over time. However, we expect partnership agreements to be in place prior to us releasing grant payments.
Applications must include evidence of partnerships: either copies of existing or draft partnership arrangements for delivery of the core and extension roles of the hub, or letters of support completed according to our supplied template. 

What should be included in a partnership agreement?
Since a wide range of partnership arrangements exist and every music education hub will be different, reflecting local circumstances and local needs, we cannot provide detailed guidance. Partnerships should seek their own legal advice.  
The partnership agreement must cover the period of music education funding (1 August 2012 to 31 March 2015) that is at least as long as our grant agreement with the lead organisation. The partnership agreement needs to confirm how the lead organisation will ensure that they can meet our monitoring requirements throughout this time.  

To help clarify what needs to be included in a partnership agreement we suggest that the lead organisation refers to our terms and conditions of grant and decides which ones are relevant to each of the partners involved in delivering the project. This will help identify what needs to be included in the partnership agreement and enable the lead organisation to meet all of our terms and conditions. The partnership agreement must also state that if there is any conflict between the interpretation of our terms and conditions of grant and any others, ours will always take precedence.
We expect partnership agreements to cover the following points:
Purpose or aim of the partnership  
Explain how the aim of the partnership links with the aim of music education hubs
Who the lead organisation is  
Make clear that the organisation submitting the application is the lead organisation for the purposes of any grant we award. Include a statement that the lead organisation will be solely responsible to us to deliver the project in accordance with our terms and conditions.
Details of each partner organisation  
State the names and addresses of all the organisations that are signing up to the agreement. Include details of key contacts.
Financial and contractual arrangements  
If a partner organisation will supply goods or services as part of the project then include details of what will be delivered, how often, what the method of payment will be and when payments will be made. We cannot be responsible for payments to partner organisations. This responsibility lies with the lead organisation. Include a statement that the lead organisation will be responsible for all funds received from the Arts Council and will not be liable to make payments to a partner organisation until they have received our grant payments. The lead organisation must keep records of all project expenditure and be able to provide evidence of spending to us if we ask for it.  
Roles and responsibilities  
Explain the main roles and responsibilities of each organisation in the partnership.  Make clear which tasks and services each partner will be responsible for delivering.
Policies and procedures 
Include all policies and procedures that are required by law or are relevant to the delivery of the music education hub, such as health and safety, equal opportunities and the protection of children, young people and vulnerable adults.
Administration, meetings and record keeping  

Explain who is responsible for setting up meetings, how often they will happen and what records will be kept.  
Monitoring and reporting  
Explain how monitoring information will be provided by the partner organisations throughout the period of the grant agreement to enable the lead organisation to complete regular progress reports for us.  
Communication  
Make clear how often the project will be discussed by the partnership and by what methods, for example face-to-face meetings, phone or email. Explain who will be responsible for promoting the project through the media and who will handle enquiries.
Branding  
Branding must be in accordance with our guidelines and include the use of the Arts Council’s and Department for Education’s logos.
Changes to the agreement  
Explain how changes to the agreement or disputes will be managed and resolved. Remember that a disagreement between partners might mean that the lead organisation will not be able to meet our grant terms and conditions.
Duration of the agreement  
This should include provision for the lead organisation to terminate the agreement if for any reason we need to suspend or terminate our grant.
Approach to sustainability  
Explain how the benefits of the partnership will be sustained.  
Signed declaration  
All partners must sign the agreement.
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