THE EXTRAORDINARY MILE
The London 2012 Cultural Olympiad In The South West
These FACT SHEETS are designed to explain what the various components of the London 2012 Cultural Olympiad look like, how we’re already addressing them in the region and how individuals, communities and organisations can engage with and benefit from them over the next three years. They are an attempt to answer the questions “what are we doing?” and “how might I get involved?”
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FACT SHEET ONE
Putting culture at the heart of London 2012
At the heart of the London 2012 Cultural Olympiad are the Major Projects that originally featured in London’s bid for the Games and encompass a wide range of culture from art to music and theatre.  LOCOG works closely with the Government, Mayor of London and a network of partner organisations such as the Arts Councils, BBC, Museums, Libraries and Archives Council (MLA), Regional Development Agencies and national and regional cultural organisations. 

Rolled out across the UK and led by national agencies, these projects encompass everything from the arts to landscape and heritage and will be phased in between 2009 and 2012.
There may be a number of opportunities to engage with these projects at a regional level and there are already links emerging with the south West regional programme, for example Quest with Discovering Places and Count Me In with Sounds.

It is important to note that, while some of these projects are already being delivered, some are still in the early stages of development so details may change significantly.
For more information and to keep up to date with progress follow this link:

http://www.london2012.com/get-involved/cultural-olympiad/culture-projects.php
Unlimited 

Using the power of the Olympic and Paralympic Games this project, in partnership with the UK Arts Councils and British Council, will profile the creative talents and ambitions of disabled and deaf people. Unlimited will incorporate a series of major commissions for disabled and deaf artists and organisations as well as providing workshops, mentoring, career and training advice. It will also be developed internationally, and will work with a consortium of arts, cultural and disability organisations across the UK to deliver an exciting and dynamic programme of events, festivals and showcases. LOCOG is developing Unlimited in partnership with the national Arts Councils. This project is part-funded by the Olympic Lottery Distributor. For more information visit www.london2012.com/unlimited

Stories of the World

A series of 14 major exhibitions in over 50 leading museums, galleries and libraries across the UK, which will see the cultures of the world understood and interpreted in new ways. This project was launched in April 2009 with the MLA and will involve young people of all backgrounds, from every part of the UK, becoming ‘curators’ of the collections and objects held in participating museums, libraries and archives. For more information visit http://www.london2012.com/stories-of-the-world.

Festival of Carnivals

This project will celebrate the raft of popular outdoor cultural work that spans street theatre, spectacle, circus skills and traditional as well as contemporary carnival forms in a series of events and festivals.  The culmination will be a world-class street theatre commission in London in 2012. This project will play a key role in animating London and other UK cities during and before Games time, helping to bring to life the streets of London and the UK.  This project is part-funded by the Olympic Lottery Distributor and is being developed by LOCOG.

Film Nation 

In partnership with the UK Film Council and  part-funded by  the Olympic Lottery Distributor, this project will work with young people to explore films and film making, to support the development of film making skills and provide opportunities to discover new and non-mainstream film. The project includes a UK-wide film making competition for young people, a Schools Film Month and a series of international film talks in London prior to the Games. Film Nation will celebrate film’s ability to offer a window on the different cultures represented in the UK and will bring together young people across the country with some of the world’s great film masters and a new generation of filmmakers exploring the flexibility of digital technology.   

Discovering Places 

This project explores and showcases the historic, built and natural environment and landscape of the UK on a scale never seen before through a series of open days, participation and performance events from 2010 onwards at both iconic and undiscovered urban and rural sites across the UK. The project will culminate in a series of cultural events animating the route of the London 2012 Torch Relay. It is managed in partnership with Heritage Link, CABE, Natural England and will feature several of the UK's World Heritage Sites. This project is part-funded by the Olympic Lottery Distributor.

Somewhereto 

Somewhereto will give young people new opportunities to use spaces around the UK on their terms to dance, set up a band, play sport, show films or create works of art.  Spaces could include anything from a building or an outdoor area being used in a new way, to a radio space being used to create a different voice for young people.  The project is currently in initial planning stages and groups will be invited to bid to run Somewhereto in the autumn of 2009.  Somewhereto is funded by Legacy Trust UK.


Sounds

This major music programme will showcase and celebrate the sounds of the nation in 2012 and is led by the BBC. In addition to World River (see below), the programme includes the creation by Youth Music of a national youth vocal ensemble.  There are also plans for composing, singing and performance programmes in all forms of musical genre in collaboration with the BBC, the ABO, the PRS Foundation and other leading music organisations. ‘Sounds’ will highlight the best musical talent in London and the UK and provide a series of spectacular music events in the run-up to the Games.

World River will welcome the world to London the weekend before the London 2012 Games with a spectacular two-day free festival at iconic sites along the River Thames. A series of five performance sites, each representing the music and performing arts of a different continent will stage specially commissioned performances by world-class artists alongside young people and communities. Each of the 205 Olympic and Paralympic nations will be represented across the stages. Three years of participatory activity, developed with communities across the UK, will culminate in a spectacular weekend of music and performance, bringing the city alive and allowing Londoners and visitors alike to participate in the celebration of the Games.  World River is run by Serious and is part of ‘Sounds’, the music project .This project is part-funded by the Olympic Lottery Distributor.

World Shakespeare Festival 

The World Shakespeare Festival is an unprecedented celebration of Shakespeare led by the Royal Shakespeare Company (RSC). The central spine of the Festival will be a series of high-profile productions in collaboration with UK theatre companies and their international counterparts from 10 Olympic nations. Commencing on Shakespeare’s birthday (23rd April 2012), it will run for three months across three main hubs; Stratford-upon-Avon, Newcastle and London, where it will culminate just prior to the Games. Major UK partners already include the National Theatre and Shakespeare’s Globe. 

The theme of collaboration will feed through into UK-wide participatory projects for amateur and community groups, young people and schools, which will develop from late 2009, with regional celebrations leading to performances in Stratford-upon-Avon in Spring/Summer 2012. 

 

A Shakespeare programme involving the amateur and voluntary arts sector is being devised with the Voluntary Arts Network, to create new models of professional/amateur collaboration which share skills, encourage a mix of art forms and provide opportunities for increasing participation in the performance of Shakespeare. The celebration will bring an international dimension to the RSC’s schools network, activating youth participation through new networks.  This project is part-funded by the Olympic Lottery Distributor.

Artists Taking The Lead 

This project does what it says on the tin – it allows artists to dream up inspirational ideas for 2012 and to use the nation as a blank canvas, showcasing the UK’s creativity to the world.

It is an open submission scheme on an unprecedented scale - in London alone over 700 ideas were submitted and the lucky winners were announced in Oct 09. Across the UK a total of £5.4 million pounds will fund 12 major new works of art. This project is run by Arts Council England and other national arts councils. More information is available at www.artiststakingthelead.org.uk
THE INSPIRE MARK PROGRAMME


FACT SHEET TWO Like never before
The Inspire Mark is a brand clearly recogniseable as part of the London 2012 “family”.  With the exception of the Major Projects (which will carry the full Olympic branding) and events in Open Weekend (which have their own livery), all projects wanting to be associated with the Cultural Olympiad must have the Inspire Mark.

All non-commercial organisations can apply for the Inspire Mark for projects that: 

· Would not have happened if the Games were not coming to the UK in 2012;

· Are “like never before” – in other words, are either brand new and innovative or build on your existing work

· Meet all three values of the Cultural Olympiad:

· Celebrates London and the whole of the UK welcoming the world;

· Inspires and involves young people; and

· Generates a positive legacy.

· Meet at least three of the themes of the Cultural Olympiad:

· Brings together culture and sport

· Encourages audiences towards active participation

· Animates and humanises public spaces (e.g. street arts, public art, circus skills, live big screen sites)

· Uses culture and sport to raise issues of environmental sustainability, health and wellbeing

· Honours and shares the values of the Olympic and Paralympic Games

· Ignites cutting edge collaborations and innovation between communities and the cultural sectors and

· Enhances the learning, skills and personal development of young people by linking with our education programmes.

For full guidelines, an application form and an initial discussion about your proposed project, please contact Richard Crowe, the London 2012 Creative Programmer for the region, at: richard.crowe@london2012.com or on: 07956 050756.

If your project, particularly the funding package, is fairly straightforward (and has no issues with commercial funding or sponsorship) you will normally have a response to your application in two weeks.

Successful projects will be asked to sign a brand licence agreement and submit artwork for approval.  This process takes longer to complete so, as a rule of thumb, you are advised to make your application at least three months in advance of the date that you would like to start using the Inspire Mark (usually on brochure or poster copy).

PLEASE NOTE: a separate application pack is available for non-cultural projects (education, sport, volunteering and business).
INSPIRE MARK PROJECTS IN THE SOUTH WEST
Anti-Bodies:beyond the body ideal is a contemporary art network and rolling curatorial programme that explores different attitudes to the body.

The programme contrasts the particularity of the artist's body-concept against the ideal body-machine of the Olympic athlete, so revealing underlying idealisations of the body as they are reproduced within different everyday social contexts.

http://www.anti-bodies.net
B-Side: a multi media festival in Weymouth and Portland that sees young and emerging artists responding to public spaces in innovative and exciting ways. 

http://www.weymouthandportlandpartnership.org/2012projects  

The Bandstand Marathon 2008 & 2009: now a national celebration of brass and silver band music performed by young local musicians in their local cities, towns and villages, Bandstand Marathon started in the South West in 2008. In 2009 this will comprise 120 simultaneous concerts on bandstands and performance areas throughout the UK.  
http://www.bandstandmarathon.org.uk 

The Big Blueprint: Plymouth City Council is looking for innovative and exciting proposals for a series of creative commissions to be presented on the south facing side of the Olympic Big Screen, establishing it as a new creative commissioning site in central Plymouth. 

http://www.plymouth.gov.uk/homepage/creativityandculture/artdevelopment/bigblueprint.htm
Bridging The Gap: the design and construction of two bridges on England’s only natural World Heritage Site, the Jurassic Coast; one, at Newton’s Cove, overlooking the sailing site for the 2012 Olympics, the other at Charmouth. 

http://www.dorsetforyou.com/index.jsp?articleid=390874
The Bristol Do 2008 & 2009: following on from the success of last year’s event, devised especially for the launch of the Cultural Olympiad, this year sees an incremental growth in both the range and quality of activities on offer.  A mostly free festival of outdoor performance, music, circus, dance and games, the Bristol Do brings new experiences to audiences and artists alike, encouraging playfulness, oddity and spectacle.

http://www.thebristoldo.com 

(Connections 1) Artwork + Discourse: a series of four exhibition and interactive sessions hosted at four different venues on the themes of Bodyscapes and Earthscapes (artists’ explorations of the human body and the landscape). The activities are designed to offer opportunities for audiences of all ages to engage and participate.

http://www.sherbornehouse.org.uk 

(Connections 2) Foreland: working with young people to explore and document footpaths in the Sherborne area.  This will involve a strong element of oral history, recording accounts of older inhabitants, and looking at local maps and landmarks.  It is envisaged that this project will lead into a bigger project in 2012, (Connections 3) Inland Sealand, developing a new route between Sherborne and the sailing events in Weymouth.

http://www.sherbornehouse.org.uk 

Relays - Festivals and Events: a relay of nine innovative cultural and alternative sports festivals and events delivered by the Arts University College at Bournemouth, the University College of Falmouth, Bath Spa University, the Works Dance Development Agency (Cornwall), the Watershed Digital Media Centre (Bristol) and the Lyme Regis Development Trust. In addition there will also be two new biennale exhibitions (in 2010 and 2012) at the Eden Project.  

http://www.herda-sw.ac.uk/relays 
River Severn Project: using the arts to interpret the River Severn as it flows through Gloucestershire and South Gloucestershire, the project takes A Sleepwalk on the Severn, a dramatic poem for voices by acclaimed poet Alice Oswald, as its starting point and aims to engage communities through a participatory programme of theatre, music and dance.  Led by Gloucestershire County Council, The River Severn project was the first in our series of QUEST journeys.
http://www.severnproject.com 

Teenage Rampage: aims to identify, support, develop and network young under-18 musicians across the South West region.  The project will focus on a series of regional heats across the South West over the summer and culminate with the opportunity for young bands to perform at the launch of the new foyer at the Colston Hall in Bristol on 19th September.

This will be followed by a weekend of activity at the end of September 2009 (25th-27th) as part of the Count Me In celebrations.

http://www.bristolmusicfoundation.com 

Universal Value: a commission for a series of 3 site-specific performance pieces in response to the Jurassic Coast World Heritage Site.
http://www.jurassiccoast.com/
The Village Screen: two large screens at the Glastonbury Festival promoting the work of young film makers from across the UK and exploring the potential of the Live Sites (Big Screens) programme for interactive gaming, working with seven games developers/artists on site.

http://www.camp-pilton.co.uk
http://www.london2012.com/blog/2009/06/29/the-marriage-of-sport-and-art-helping-bring-the-lions-to.php
World Dance Day Devon: a county wide celebration of dance on 29th April, World Dance Day.  A first for Devon and the UK marking this UNESCO initiative.

http://dancesouthwest.org.uk/network/dance-in-devon
Dinosaurs Not Allowed (DNA): a celebration of traditional English dance by teams of young Morris dancers at locations around Weymouth.  Part of the Count Me In weekend in September 2009.
http://www.open-morris.org/events.html
Count Me In:  a region wide celebration of culture and a new annual Festival for the South West region to be held on the last weekend of September.  While the celebration is led by music, dance and the street arts, anyone running an event designed to celebrate and develop participation (particularly by young people) in anything, from exploring their natural and built heritage to enjoying fashion and regionally distinctive food, is welcome to join in!  The first year, 2009, included Bandstand Marathon, Teenage Rampage and Dinosaurs Not Allowed – all Inspire mark projects in their own right.
http://www.london2012.com/blog/2009/09/26/if-this-is-what-the-olympics-is-going-to-do-for-us-bring.php
http://www.london2012.com/blog/2009/09/27/on-the-road-with-the-bandstand-marathon.php
BOOKEND WEEKENDS



         FACT SHEET THREE A time for everyone to feel the force 
1. OPEN WEEKEND
Marking the countdown to 2012 - July
Open Weekend, supported by BP, is an annual UK-wide celebration counting down to the start of the Olympic and Paralympic Games in July 2012.

Unlike the other programmes in the Cultural Olympiad, this is not a curated event.  With a simple annual theme and few criteria, it is designed rather as a moment of mass participation, a time to realise London 2012’s promise to be a part of “everyone’s games”.

Organisations or individuals who are planning events that they would like to include in the Open Weekend programme are encouraged to register their events directly with LOCOG on-line by following the links from the London 2012 website:  http://www.london2012.com/get-involved/open-weekend.

In 2009 over 800 events registered to be part of the Open Weekend from across the fields of arts, heritage, sport, the environment, landscape, education and volunteering.  It is anticipated that the number of events will grow every year in the run up to 2012.

Subject to final confirmation, The Open Weekend will run over the last weekend in July (2009-2012).

2. COUNT ME IN…





A regional celebration of music, dance & street arts – September
…because hosting the sailing events in the South West is 

something to make a song and dance about…

Count Me In has been developed as part of the Cultural Olympiad celebrations in the South West as a weekend of “mass participation”, when as many people as possible can take part in or have access to cultural activity in the run up to London 2012. 

An annual celebration, which it is intended will grow year-on-year, it marks the “countdown” to the end of Games Time in the UK.  As such, it is designed as a “counterpoint” to LOCOG’s Open Weekend at the end of July that marks the countdown to the start of Games Time in 2012.

Collectively, in the South West, we are referring to these two events as the Bookend Weekends, wrapping round what we hope will be a whole summer of cultural activity in 2012 and the preceding years.

Marking the end of Games Time and, therefore, the time when we should begin to feel the benefits of having hosted the 2012 Olympics, we hope that Count Me In will also make a significant contribution to legacy, continuing as an annual celebration for the whole region to enjoy in 2013 and beyond.

We also hope that the timing of Count Me In, with its potential to help extend the shoulder season, will find favour with and the support of the tourism sector, providing further opportunities to promote the region as a vibrant place to visit throughout the year.

Count Me In took place for the first time in 2009 and included brass band music (Bandstand Marathon), junior Morris dance (Dinosaurs Not Allowed), rock music (Teenage Rampage), contemporary dance (Urban Arena @ the Big Screen) and the street arts (Bristol Do).  Most events included were successful in getting their prestigious Inspire Mark, associating them directly with the Cultural Olympiad, and, late in the day, we learned that the whole initiative had been awarded the Inspire mark.
While the weekend has a focus on promoting young peoples’ engagement with music, dance and the street arts, it is open to all ages and all cultural organisations with an interest in building capacity in the sector. 

So, while next year we want to be joined by bell ringers, mass choirs, orchestras, ballroom and ballet dancers, we would also welcome participation by ramblers, mummers, artists, gardeners, archaeologists, film makers, fashion designers, weavers, chefs and all those who would value being part of an annual celebration offering increased access to and participation in the region’s culture. 

To help shape our celebrations and the promotion of the sailing and windsurfing events in Weymouth and Portland, we also hope that Count Me In will result in a significant commission/s to produce a new piece or new pieces for brass/silver, church bells and mass choirs to welcome the world to the South West in 2012.
To register your event, activity or performance as part of Count Me In 2010 (24-26th September) please contact Tracy Samy at tracy.samy@artscouncil.org.uk.

For reports on activity from Count Me In 2009 follow the links:
http://www.london2012.com/blog/2009/09/26/if-this-is-what-the-olympics-is-going-to-do-for-us-bring.php
http://www.london2012.com/blog/2009/09/27/on-the-road-with-the-bandstand-marathon.php
REGION-WIDE PROGRAMMES


FACT SHEET FOUR
Regional frameworks, local delivery
There are two “umbrella” programmes running throughout the South West, Relays and Quest.  While they provide a framework and shared set of objectives and themes, both programmes are delivered through numerous individual projects run at a local level. It is anticipated this will guarantee a spread of activity across the region and something for everyone to participate in or see.
RELAYS
RELAYS (Regional Educational Legacy in Arts and Youth Sport) is a region-wide programme funded by the Legacy Trust UK and HERDA (the Higher Education Development Agency).  It is an innovative and ambitious programme designed to inspire young people and their communities to participate in, create and promote cultural and sporting activities in the South West region. 

RELAYS aim is to create a positive and lasting legacy beyond 2012 via projects focusing on three main themes – sport and wellbeing; arts and culture; and knowledge and learning. 

It will run and support a variety of exciting festivals, events and activities throughout the region, incorporate elements of both sport and culture. It will also engage with businesses in the south west.

These events will be supported by the project’s partners which include 11 of the South West’s universities, the Association of Colleges (AoC), The Works Cornwall, Lyme Regis Development Trust, Watershed, ArtsMatrix, the Eden Project, Creative Skills, South West Screen and South West Tourism. 

RELAYS events will also be supported by volunteers who will have an active role in planning, co-ordinating and running the various events around the region. 

For general information or to find out more about the programme, contact the RELAYS team on 01392 454104.  For further information on what’s going on in your area and how to get involved contact RELAYS area specific workers via the website 
http://www.herda-sw.ac.uk/relays 
QUEST
Based on the traditional idea of journeys with a single purpose, but challenges and diversions along the way (think grail quests of Arthurian legend), our Quests will set off from different points across the region between 2009 and 2011, heading for Weymouth and the Sailing and Windsurfing events in 2012.
As they make their way through the unique landscapes of the south west, each Quest will be diverted by a number of different challenges and events as they strive to help communities answer the burning question: what difference will 2012 make to you?

Challenges might include… 

· making our built and natural heritage more accessible to more people, running events and open days, taking a different look at iconic landscapes and buildings, exploring rivers and streams or creating new walks or online games and digital interpretation;
· increasing levels of mental and physical health through participation in sporting and cultural activity, creating community choirs, reviving local football teams or inventing a new game/event unique to your community;

· taking a pledge to help improve our environment and sustainability, cycling, and walking more, making our communities more energy efficient, giving up plastic bags or becoming involved in the transition movement;
· increasing the pool of skills available to the cultural sector in the run up to 2012 and beyond, joining volunteering schemes, becoming a mentor,  providing training opportunities or creative apprenticeships to young people;
· engaging young people in the region, creating safe places for them to congregate within our communities, extending opportunities to access digital media (music, film, gaming, design) and spaces for them to indulge their passions (sport, dance, theatre, play)
While Quests will be led by performers and artists, who will create a series of diversions and entertainments along the way, many will be invited to join them (including scientists, engineers and environmentalists) to help meet the challenges they face.
The ultimate journey in 2012 will see representatives from each Quest shadow the progression of the Torch Relay through the region and progress down the Jurassic Coast to arrive in Weymouth & Portland for the start of the sailing and windsurfing events.

Quest journeys have already begun or are being planned in the following places and on the following themes:

Devon – an exploration of the area’s literature and the places that inspire it 

Gloucestershire – animating the course of the River Severn 
Somerset – the creation of an archive and an ark in which to exhibit and house it

Sherborne – creating a new path to Weymouth
Torbay – working with community groups to raise awareness of the Geopark

Wiltshire – a fresh look at Stonehenge and a search for its “missing stones” (Stonhenge on Tour)
The artistic vision behind Quest has been developed by Desperate Men and Cirque Bijou, two of the region’s leading performance companies.  It is being delivered in the sub regions by a variety of different partners, often led by the local authorities. 
http://www.cirquebijou.co.uk  http://www.desperatemen.com 
QUEST: 2012 CHALLENGE





What difference will 2012 make to you?
Leading on from the Quest journeys, the Quest: 2012 Challenge will be launched across the region on the Open Weekend in July 2010.

The project provides an opportunity for everyone to step up to the mark and pursue a personal challenge in the two years leading up to the London Olympic Games.  And will give everyone who signs up the opportunity to record their progress on line and monitor the progress of others undertaking similar challenges.
From learning to play a musical instrument, to training to run a half marathon, or signing up as a volunteer at your local nature reserve, the challenge you set yourself is entirely up to you.  However, we will be suggesting some ideas and themes when we publish details of the project early in 2010.
The project will also be open to communities and organisations looking to undertake their own challenges.  Again, these can be anything from starting a village choir to organising a weekly Salsa class in your lunch hour, organising trips to national Trust properties, or changing the working culture of your whole organisation.  
It is hoped that, as part of the Count Me In weekend in September 2012, when the Games are over and the World has gone home, everyone who took part in Quest: 2012 Challenge will get the opportunity to come together at venues across the region to demonstrate what they have achieved.

More details will be available early in 2010, to ensure you are kept informed please register for the Update e-Newsletter by contacting tracy.samy@artscouncil.org.uk 

LIVE SITES & THE VILLAGE SCREEN 


FACT SHEET FIVE
Windows onto a world of sporting excellence & culture
The Live Sites are the network of giant screens that LOCOG is installing, in partnership with Local Authorities and the BBC, in city centres across the UK.  These screens, supplemented by the BBC’s existing network of big screens, form a major part of the legacy that London 2012 will leave behind.
The primary purpose of the Live Sites is to broadcast events from the Olympic stadium in London to mass audiences throughout the UK.  They will also be used to screen other top quality sporting events, like Wimbledon and, beyond 2012, the Commonwealth Games and the World Cup.  
However, they are fast establishing themselves as city centre venues for cultural events and activities from screenings of short films and animations, to participatory dance events and interactive games played onscreen by audience members.
To help develop interactive ideas and stimulate content for the Live Sites programme, the Village Screen project at the Glastonbury Festival is providing a platform for showcasing the work of young film makers from across the UK and a playground for games developers/artists to experiment with new applications and technologies.

In its first year, the Village Screen carried 85 hours worth of broadcasting over five days, of which 51 hours of short film and animations were shown, and engaged seven games developers/artists to run interactive sessions with the crowd.

It is anticipated that the project will run again in 2010 when an open call for film content will be made to create films in response to London 2012 themes.  More details of this will be published early in 2010.
For reports on the Village Screen project in 2009 follow the links:
http://www.camp-pilton.co.uk
http://www.london2012.com/blog/2009/06/29/the-marriage-of-sport-and-art-helping-bring-the-lions-to.php
http://www.london2012.com/blog/2009/06/25/our-screens-are-live-at-glastonbury.php
CEREMONIES & CELEBRATIONS



FACT SHEET SIX
THE NATIONAL PICTURE
Bringing the UK’s streets to life

As part of LOCOG’s responsibilities for the delivery of the London 2012 Games, it will be developing and delivering a number of high profile ceremonies between now and 2012, including:

· Handover (at the conclusion of the Beijing Games in 2008)

· The Torch Relay

· Welcome Ceremonies (as each team enters the Olympic Village)

· Opening Ceremonies (one for each of the Olympic and Paralympic Games)

· Medal Ceremonies

· Closing Ceremonies (one for each of the Olympic and Paralympic Games) 

Of these, the ceremonies of most interest to those in the cultural sector are the Torch Relay and the Opening and Closing Ceremonies.  

We all have our own ideas about what we think should be included in them and how they should be staged.  But even if the Torch Relay ran for a year and the Opening Ceremonies were 24 hours long, they could not include all our ideas and, if they did, the result would be the proverbial “camel”.

So our expectations need to be realistic.  We won’t all see our children dancing in the stadium or see the torch run through our town centre. 

But we won the right to host the 2012 Games partly on the premise that we would re-think what these ceremonies were about and how they might be staged more economically and more inclusively than before.  So we can expect to see some innovative changes in their presentation.  

With a Cultural Olympiad being rolled out throughout the whole of the UK and not, as previously, centred on the host city, we might reasonably expect, for example,  that, on the day of the Opening Ceremonies, as much activity will happen outside the stadium as inside of it.  And with our aspiration to “put culture at the heart of the Olympic Games”, we might also expect to see more opportunities to showcase the quality of culture in the UK along the route of the Torch Relay.

There has already been some consultation with the cultural sector around the aspirations we have for our Opening Ceremonies, and we have a procedure and timetable for coordinated responses to a draft Torch Relay route, available from Spring 2010.
So please don’t contact me with ideas and suggestions for the Torch Relay route or Opening/Closing Ceremony content yet.  Watch this space and wait for details of when this might be appropriate, to whom and in what format.  Thank you!
CEREMONIES & CELEBRATIONS:

MECHANISMS FOR DELIVERY IN THE SOUTH WEST

The South West Festivals, Carnival & Event Consortium - we already know how important the carnival and street arts sector is going to be to help us celebrate key moments of the Olympics and welcome the world in the summer of 2012.  So, as early as 2007, Arts Council England South West created a consortium of Festival, Carnival and Street Arts organisations and individuals to help develop capacity in the region and plan its contribution to the programme in 2012.  
This group is now chaired by Rob Jones from Somerset County Council and meets three or four times a year.  For more details or to register your interest in joining the group, please contact Lis Spencer at Arts Council England, South West on lis.spencer@artscouncil.org.uk
Weymouth & Portland Ceremonies & Events Group - with Weymouth & Portland hosting the sailing and windsurfing events, we are anticipating a huge number of proposals for events and activities in both towns over the summer of 2012.

To ensure that programme of activity is coherent, manageable and of a high quality, we have established the Weymouth & Portland Ceremonies & Events Group, with representatives from LOCOG; the Local Authority; Dorset County Council; the Weymouth and Portland Partnership; the Chamber of Commerce; the Portland Gas Trust; Dorset & Bournemouth Constabulary; Team South West and Arts Council England, South West, to monitor and plan that programme.

please note:  anyone wanting to produce a cultural event or activity associated with the London 2012 Olympic Games or Cultural Olympiad in Weymouth or Portland during the months of March to September 2012, is strongly advised to do so through this group by contacting Richard Crowe, the London 2012 Creative Programmer for the region at richard.crowe@london2012.com, or Alan Rogers, the Arts Development Officer for Weymouth & Portland at Alan_Rogers@weymouth.ac.uk
Jurassic Coast:  Creative Coast Group – as the backdrop for the sailing events in Weymouth, the Jurassic Coast, the UK’s only Natural World Heritage Site (and the only World Heritage Site with an arts strategy) will have a significant role of play in 2012, especially through the presentation of its own EARTH Festival.  
The Creative Coast Group, independently chaired by Pippa Warin, and made up of members of the World Heritage Site Team and local authorities, is responsible for a wide ranging cultural programme in the run up to 2012.
More details can be found at http://www.jurassiccoast.com or from Daisy Sutcliffe, the Jurassic Coast Arts Coordinator, at D.Sutcliffe@dorsetcc.gov.uk
Culture: Task & Finish Group – a small, working group that provides a mechanism for helping to ensure delivery of advanced programmes and projects as part of a curated 2012 programme - including advice on routes to funding, networking and potential partners – and monitors the progress of Cultural Olympiad delivery in the South West.  
The group’s membership consists of representatives from the region’s Non-Departmental Public Bodies (NDPBs), local authorities, cultural agencies and key delivery partners/organisations (Relays, Quest, the Jurassic Coast Creative Coast Group).  
A wider grouping meets once a year to scrutinise the work of the smaller group and elect/verify membership of the smaller group.
For more details contact Tracy Samy at tracy.samy@artscouncil.org.uk
GRANTS FOR THE ARTS: 



FACT SHEET SEVEN
ARTS COUNCIL ENGLAND
Ticking the London 2012 Box
It is important to point out that, despite a significant contribution to the programme to date, Arts Council England has neither the remit nor the resources to provide funding for all Cultural Olympiad projects.  It is only one of a number of lottery distributors and other grant giving organisations that can be applied to for funding toward Cultural Olympiad projects.  These include Local Authorities, the Heritage Lottery Fund, South West Screen and the BIG Lottery Fund.
However the Arts Council is the only funding body that has a specific box for applicants to tick if they think their project is directly related to London 2012.  In the event of the application being successful, and following verification from the Creative Programmer as to the project’s fit with the Cultural Olympiad values and themes, applicants who have ticked this box are encouraged to apply for the Inspire Mark.
This is proving to be a very successful mechanism for shaping and populating the Inspire Mark programme in the region.
For more information on Grants for the Arts and details of how to apply, please go to: http://www.artscouncil.org.uk/funding/grants-arts
NOTES:
To keep up to date with all the news related to the Cultural Olympiad in the South West, please sign up for the e-newsletter by contacting Tracy Samy at tracy.samy@artscouncil.org.uk
To keep up to date with the national picture please go to http://www.london2012.com/culture   

PLEASE NOTE:  
to the best of our knowledge, information included here is accurate at the time of writing.  However it will be subject to change as programmes develop and new projects arise.  We will do our best to keep these FACT SHEETS up to date, 

so do keep checking back.

GLOSSARY
The London Organising Committee of the Olympic and Paralympic Games (LOCOG) is responsible for preparing and staging the 2012 Games.   LOCOG is led by Sebastian Coe (Chair) and Paul Deighton (Chief Executive). It is based in Canary Wharf along with the Olympic Delivery Authority.
http://www.london2012.com    
The Museums, Libraries & Archives Council (MLA) the MLA promotes best practice in museums, libraries and archives, to inspire innovative, integrated and sustainable services for all.  
http://www.mla.gov.uk 
UK Film Council is the Government backed lead agency for film in the UK ensuring that the economic, cultural and educational aspects of film are effectively represented at home and abroad.

http://www.ukfilmcouncil.org.uk 
Heritage Link was set up in 2002 by national heritage groups to promote the central role of the voluntary movement in the sector and to make their voice heard collectively and coherently.  
http://www.heritagelink.org.uk
Natural England is here to conserve and enhance the natural environment, for its intrinsic value, the wellbeing and enjoyment of people and the economic prosperity that it brings.

http://www.naturalengland.org.uk
Commission for Architecture & the Built Environment (CABE) advise on well-designed buildings, places and spaces.

http://www.cabe.org.uk  
Legacy Trust UK support a wide range of innovative cultural and sporting activities for all, which celebrate the London 2012 Olympic and Paralympic Games and which will leave a lasting legacy in communities throughout the United Kingdom.
http://www.legacytrustuk.org
Youth Music is the UK's largest children's music charity providing funding for music projects and activities. 
http://www.youthmusic.org.uk
Royal Shakespeare Company  aims to keep modern audiences in touch with Shakespeare as our contemporary.  That means that as well as the work of Shakespeare and his contemporaries, their repertoire includes classic plays by international dramatists and work by living writers.

http://www.rsc.org.uk
Arts Council England works to get great art to everyone by championing, developing and investing in artistic experiences that enrich people’s lives. As the national development agency for the arts, we support a range of artistic activities from theatre to music, literature to dance, photography to digital art, carnival to crafts.

http://www.artscouncil.org.uk
Higher Education Development Agency SW is the regional higher education association for South West England. We provide a forum for the 13 Universities and Higher Education Colleges in the region to work together. Our activity provides a focal point for liaison and co-operation between our members and with key regional organisations, and on the development and delivery of a range of regional strategies and projects.
http://www.herda-sw.ac.uk
Jurassic Coast World Heritage Site is England’s first Natural World Heritage Site and is the only one with an Arts Strategy.
http://www.jurassiccoast.com
Heritage Lottery Fund using money raised through the National Lottery, the Heritage Lottery Fund sustains and transforms our heritage. From museums, parks and historic places to archaeology, natural environment and cultural traditions we invest in every part of our diverse heritage. 
http://www.hlf.org.uk
South West Screen is the first point of contact for anyone working in the creative media industries in our region. Whether you are a website designer in Gloucester or a gaming developer in Penzance, a would be animator in Bristol or a seasoned producer from Swindon, you can come to us for access to training, funding and support.

http://www.swscreen.co.uk
BIG Lottery Fund distributes lottery money to community groups for projects that improve health, education and the environment.
http://www.biglotteryfund.org.uk
London 2012 Creative Programmers is a network of 12 creative producers in each of the UK’s nations and regions, working with organisations within the sector to develop and deliver creative programmes to populate the London 21012 Cultural Olympiad.
http://www.london2012.com/get-involved/cultural-olympiad/nations-and-regions.php 
Non Departmental Public Bodies (NDPBs) are answerable to, deliver on behalf of, but operate at arms length from the government ministries who are responsible for them.  Principle NDPBs in the cultural sector (answerable to the DCMS – Department for Culture, Media and Sport) include Arts Council England; English Heritage; the Museums, Libraries and Archives Council; Sport England and the regional Film Councils.
