
Using the Active People Diagnostic
Starting out
The diagnostic tool is accessed from http://www.webreport.se/apd/main.aspx.  If it is your first visit, you will need to use the link to request a password for the site to be sent to you by email. 
Once you have logged in, the home page looks like this:
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The Diagnostic creates reports for different geographical areas, which are referred to as stakeholders within the Diagnostic.  The stakeholder chosen for a report can be national, a selected region, a selected top tier authority (counties, unitary authorities and metropolitan boroughs) or a selected local authority (does not include county councils).   Not all reports are available for all stakeholders. 

The menu bar (indicated) is used to navigate to the different reports the Diagnostic can create.  These reports are:
· ‘Key indicators (KPIs)’: These are ‘preset’ overview reports. Under culture, there are two options in this menu.

· ‘Key indicators – individual stakeholder results’ allows you to see data on a pre chosen list of indicators for a selected stakeholder – for example a region or a local authority

· ‘All local authority summary results’ allows you to pick an indicator and compare performance on that indicator for all the local authorities in England.  This also gives a breakdown by gender, age group, ethnicity, disability and socio-economic classification. 

· Interactive: This tool uses a ‘wizard’ to guide you through creating your own reports.  There are three report types listed under culture which can be created (though these are not available for all stakeholders)
· Profile report: this compares survey answers based on what we know about the participants’ backgrounds, for example ‘are 16-24 year olds less likely to say they have attended the arts than 25-34 year olds.

· Cross tab: this breaks down survey answers by what we know about the participant’s backgrounds, giving more detail than the profile report, for example showing the proportion that had and had not attended the arts in each age group in one table

· Comparative: you can select up to 20 comparators and then compare data on a particular survey question. Comparators are geographical areas so for example you could compare rates of arts attendance in your local authority with other local authorities in your region.  

· The info link contains FAQs about the data and report types and Sport England’s instructions of how to use them from a sports related perspective. 
Each of these report types is detailed in the sections below. For each report, there is an illustrated description of how to create it, an explanation of what the report shows and some suggestions for analysing and using the data. 

The other options in the menu bar relate to analysis of sports data only so are not referred to within this guide.  
About the data

At present, the Diagnostic contains the data from the first year of the cultural questions in Active People. The data available from the Diagnostic is in three broad categories:

· Background data about respondents – also called demographic or socio-economic data.  These data tell us about the respondents themselves, for example their gender, age, disability, BME background, income or education level.  Some of this is taken directly from respondents’ answers to questions (for example gender) and some is calculated based on the answers respondents give (for example information about income and job is used to calculate socio-economic group)

· Answers to cultural questions – these are the answers participants gave to the cultural questions contained in the Active People Survey
· National indicators – these are calculated based on respondents’ answers to the cultural questions in the survey. For example, the indicator ‘engaged in the arts at least 3 times in the last 12 months’ is calculated from respondents’ answers to the questions of whether they have attended any arts events, how often have they attended, whether they have participated in the arts and how often have they participated. 

Weighting

Weighting is used with survey data to make sure that the results are representative of the population as a whole.  Weighting looks at the proportion of people in every group (e.g. every age group) in the sample (those answering the questionnaire) and compares it to the proportion of people in that group in the population as a whole (the population of England).  If a group is under or over represented in the sample, their results are scaled up or down accordingly. 

The Diagnostic does all the weighting calculations behind the scenes so there is no need to do anything about it!  What it does mean is that for most reports from the Diagnostic, you will see three pieces of information:

· Unweighted sample/base: this is the number of people who gave that answer/were in that category in the sample
· Weighted percentage: this is the calculated proportion of the sample that gave a particular answer. This has been weighted (scaled up or down) so that it is representative of the population as a whole
· Weighted sample/base: this is the calculated number of people in the sample that gave a particular answer – it is different from the unweighted sample because it has been scaled up or down to be representative of the population as a whole. 
In most cases, the weighted percentage will be the data you will quote.  The unweighted sample is used when testing for statistical significance.  The weighted sample is rarely used. 
Key indicators (preset reports)

There are two ‘preset’ reports within the Diagnostic – ‘Individual stakeholder results’ and ‘All local authority summary results’. 

Individual stakeholder results

This provides an ‘at a glance’ set of results for a single stakeholder – which could be a region or local authority or the country as a whole.  The results cover the National Indicators only, so only the percentage of people who have engaged in the arts in the last 12 months can be analysed.  To create an individual stakeholder report, click on the Key Indicators link in the menu bar and then on ‘Individual stakeholder results’ under the ‘culture’ subheading.  You will then be asked which stakeholder you want to report on – select this using the two drop down menus. 

[image: image2.png]W 8200

WOME WFO  (E(NOEATORS 7K SIORTSRESUTS  OTHERWORSTSRS  WTERACTUE  PARTERSTINHSDELNG  0GOUT

Welcomi e massrors-wowous

The Active PiALLIDGALAITHORTY
Litive rocre s SUNMARY RESIITE
between Octipassasro

Active People: -
150155 i S

Ruhat nforr igcaAmonTy

nd’s Active People Diagnos

ed across every locsl authority in England and is the largest sver survey of sport and
1 Europe. The first year of the survey, Active People Survey 1, was conducted
2006. & totsl of 363,724 adults living in England took part in Active People Survey 1.

year of the survey, was condusted bstween October 2007 and October 2008, A total of

part in the survey. The survey is now a continuous nnusl survey, with Active People
2d running until Oct 2009, at which point Active People Survey 4 will commence. For
ound’ sectian within the ‘Infa’ menu bar.

‘Soort Enclend webste
Arts Council England

The Museums, Libraries
and Archives Councl
Insos MORI website





Once you have chosen your stakeholder, the Diagnostic will produce the report.  At the top of the report is a table indicating the stakeholder’s position in relation to other stakeholders of the same type.  The screenshots below show you the contents of the report:
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There is then a standard table and chart for each of the indicators which look like this:
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This chart shows the range in the percentage of adults engaged at least three times across all stakeholders at the same level (e.g. all top tier authorities). It is divided into sections (quartiles) with 25% of the stakeholders in each section.  The national figure is indicated by the purple arrow.  

While it is a useful way to see the position of a particular stakeholder relative to the national picture, it does not take into account the factors which affect performance against this indicator.  It may be more useful to compare performance against this indicator between stakeholders who are similar in terms of location or population – details of how to do this are given below. 
All local authority summary results

This option allows you to see a summary of data on the cultural indicator for each local authority in the survey.  Select the local authority type and the indicator you want to look at and then click ‘show table’ to see the report.  This large table gives the proportion of people who satisfy the indicator overall and also broken down by gender, age group, white/BME, disabled/non disabled and socio-economic group. 
Interactive reports: Creating a profile analysis
A profile analysis report is generally used to compare answers to a particular question for different groups of respondents.  You define groups of respondents as a ‘profile’ and then select the question you want to compare them on.  
Examples of where this might be useful:

· Comparing the percentage of adults who have attended the arts 3 or more times in the last year in your area and another area
· Comparing the percentage of 16-24 year olds attending the arts in your area with the proportion of 25-44 year olds attending. 
The first step in creating a profile analysis is to describe your profiles.  This is where you ‘tell’ the Diagnostic what it is you want to compare. The menu for creating profiles is shown on the next page.  
First, select the number of profiles you want using the drop down box and click on ‘save’.  You will then use the same set of menus to create each profile. 

To create a profile, use the drop down menus to select the geographical area you want to study, which can be national, regional or a top tier authority.  The Diagnostic will change the menus according to what you select, so if you select ‘regional’ in the first box, the second box will change to a list of regions. 
Then select the participant categories you want using the drop down icons on the far right of each one.  Clicking on each drop down icon will open the full list of options in each category.  Control-clicking will allow you to select more than one category.  The categories you select work cumulatively so that you only get one data item for each of your profiles on your table/graph no matter how many categories you pick – the Diagnostic will simply look for the participants that fill all the selected categories.   For comparing across categories, use a crosstab analysis (see below). 
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When all of your profiles are set up, click the next button at the bottom of your page.  The Diagnostic will then ask what survey question or indicator you want to compare data on.   Use the drop down button on the right to see the options and then click on the hyperlink for the one that you want.  The Diagnostic will then create the report.  

Profile analysis report
The profile analysis report looks like this (next page).  This example is a comparison of the proportion of 16-24 year olds who have engaged with the arts 3 or more times in the last 12 months in Enfield and Hackney. 

The table of results is the least clear part of the report – but also the most useful!  Below is an annotated version of the table from the report on the following page.

	
	Profile A (16-24 year olds in Enfield)
	Profile B (16-24 year olds in Hackney)

	Have engaged with the arts 3 or more times in the last 12 months
	Percentage giving this answer (weighted)
	Number of respondents giving this answer (weighted)
	Percentage giving this answer (weighted)
	Number of respondents giving this answer (weighted)

	Yes
	45.35%
	33
	52.1%
	42

	No
	53.25%
	39
	47.9%
	38

	Don’t know
	*
	*
	*
	*


For each profile selected, the report table tells you the weighted percentage of respondents in the selected category who gave each answer and the weighted number of respondents that gave each answer
.  The weighted base is the total number of respondents in the category (74 16-24 year olds in Enfield and 80 in Hackney).   The unweighted base is the number of actual respondents there were in each category before the weighting calculations were done (51 in Enfield and 71 in Hackney), which is used in statistical testing.  The asterisk for ‘don’t know’ means that there were too few people giving that answer for the Diagnostic to report the data. 
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Interactive report: Crosstab analysis
A crosstab analysis is used when you want to break down the answers participants gave to one question by the answers they gave to another.  This would be useful to:

· Compare the proportion engaging with the arts three or more times a year by qualification level.

· Compare proportions attending the arts with proportions participating in the arts separated by age group

There are three things you have to select in order to create a crosstab analysis using the Diagnostic (screenshots on the following pages):

1) ‘Select your questions’: choose the question you want information from – for example proportion engaging with the arts three or more times a year.  The Diagnostic will give you this information for each category you select in the following stages. 

2) ‘Scope of your research’: this section selects your target population and will restrict the data to a subset of the sample.  This would most likely be used to select data from a particular area such as a top tier authority but could also be used to look at only the data from certain participants, for example only those with disabilities, or those earning less than a certain amount.  As with the profile analysis, you can only select one target population and the Diagnostic will apply all the different criteria you give it cumulatively.  The dropdown buttons on the right are used to expand the list to see the options in each category
3) ‘Select break-down variables’: these are the questions that you want to break the data down by – this will be something about the background of the participants, such as age group, income level, qualification etc.  You can select up to 3 ‘break-down variables’ but in practice this makes for very big and confusing tables so it is generally better to only do one of these at a time.  Once you’ve selected the breakdown variable, the Diagnostic will ask which precise categories you want the data for – for example if you select ‘qualification level’ you can then choose to show all qualification levels or control-click to pick specific ones that are of interest. 
You can then choose whether to have the data as HTML or in Excel.  The reports are broadly similar; each lists all the variables chosen and then presents the results table.  The ‘transpose axis’ option changes which question is in the rows of your table and which is in the columns and can make large tables easier to read. 
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On the next page is the table output from a crosstab examining proportion engaging with the arts three or more times a year broken down by the highest qualification the respondent has obtained.  This is for national results (no target population has been selected).  

The first thing you will see when looking at a crosstab report is a list of the ‘universe’ which describes the target population the crosstab is based on.  The table containing the data is below this.   Asterisks indicate that there were too few respondents in this group for the data to be analysed.  The weighted total is the total number of respondents in the sample in that category once weighting has been applied, in this case, the total number who had qualifications at that level.  The unweighted total is the actual number of respondents who answered the survey who had qualifications of that level. 
Percentages should be read across the table, so of those respondents with a degree or equivalent, 62.41% had engaged in the arts three or more times in the last 12 months, 37.31% had not and 0.28% said they did not know.   The data can also be compared down the table, so 62.41% of those with a degree or equivalent had attended the arts three or more times in the last 12 months compared to 25.59% of those with no qualifications.  



Interactive reports: Comparative analysis
This analysis is used when you want to compare data from different geographical areas.  Each area is compared on the same question(s). 

The first step in creating a comparative analysis is to select your comparators.  First you select the type of comparator (most likely a region or top tier authority) and then either use the filter to find a list of comparators or use the free text search.  When you find the comparator you want, tick the box by its name and then ‘add comparators’.  When you’re happy with the list of comparators, click on ‘next’. 

You then have the choice of ‘comparison filters’.  If this is not changed, the Diagnostic will use the full population of your comparator area.   You would alter the comparison filters if you wanted to specify analysis based on a particular age group for example.  

‘Comparison breakdowns’ allow you to select background data about your participants that will be used to break down your data for each comparison.  If you do not want the data broken down, select ‘overall’.  An example of where you might use this is to compare levels of arts engagement of people with and without disabilities across your list of comparators.  As with crosstab analysis, you first have to select the category then the sub breakdowns you are interested in (for example age – 10 year age bands – specific age bands).  You are only allowed 4 comparison breakdowns.  

Click ‘next’ and then choose the question you want data from.  You can choose from overall arts engagement, arts attendance or participation.  

The resulting report from a comparison of overall proportions engaging with the arts at least 3 times a year for Liverpool and Essex is shown on the following page:
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The unweighted base is the actual number of respondents in each comparator area before weighting was applied.  

 What to do with the data
The Diagnostic means that you can
· look at the proportions of people in your area that attended, participated or engaged with the arts in the last 12 months
· compare this proportion with the proportion in other areas – to see how you perform against other local authorities or regions

· compare this proportion for respondents in different groups, for example age groups, ethnic groups, those with or without disabilities, those with different income levels, those with different education levels.  Identifying lower rates of attendance, participation or engagement can help you to identify targets for audience development or outreach work. 

What this data cannot tell you

· What people thought of their attendance/participation/engagement with the arts

· For those that don’t go, there is no information about why this is

· Any details about the experience – such as what they did/went to, who with, how long for.
Working with other datasets and information

The data from the Diagnostic can be used alongside the following sources of information to build up a more complete picture of arts attendance and participation.  
Taking Part survey

This is a detailed survey that is now in its fifth year of data collection.  It can provide regional and national data on the following:

· Attendance at a list of 17 artforms and overall attendance rates

· Participation in over 20 arts activities and overall participation rates

· Ratings of attendance at a randomly chosen artform

· Ratings of participation in a randomly chosen activity

· General attitudes to the arts (small sub sample only)

· Barriers to arts attendance and participation

· Volunteering in the arts

· Background data on respondents including gender, age group, ethnicity, income, education level etc.

Though its questions are more detailed than those in Active People, it cannot be used to find data at local authority level.  It could be used to support analysis of data from the Active People Diagnostic by providing more details on attendance patterns or barriers at a national or regional level – for example, if the Diagnostic showed lower levels of attendance by disabled people in a specific area, Taking Part data could be used to find out what factors may be acting as barriers to their attendance.
Because of the different methods used in the Taking Part survey, it gets very different data regarding levels of arts engagement.  Typically, respondents report much higher levels of engagement with the arts in Taking Part.  It is likely that this is because of different methods of asking the engagement questions. Respondents in Taking Part are given a list of arts activities to choose from rather than relying on their own definitions of what constitutes an arts attendance or participation as in Active People.  

Place survey

The Place Survey provides details on people’s satisfaction with the area in which they live.  Headline data from the Place Survey is available from http://www.communities.gov.uk/publications/corporate/statistics/placesurvey2008.  It covers the following areas:

· Satisfaction with local area

· Sense of belonging

· Satisfaction with museums/galleries

· Satisfaction with theatres/concert halls

· Volunteering

· Involvement in decisions which affect the local area

· Community safety

· How well people of different backgrounds get on

Data is available from the Place Survey at Local Authority level, so could be combined with data from the Diagnostic to create a more detailed picture.  For example, local authorities could compare the proportion of people saying they had attended the arts with the proportion saying they were satisfied with theatres/concert halls in their local area to see if additional facilities for the arts are needed. 
Arts Council audience segmentation

The Arts Council’s audience segmentation data was created based on data from the Taking Part survey and also from the Target Group Index survey which gives more detail about people’s attitudes, lifestyles and shopping patterns.  The data from the two surveys was statistically analysed into 13 groups.  The groups were separated on their arts engagement patterns and also on factors such as their income level, shopping patterns and interests.  

Of the 13 segments, two are highly engaged with the arts.  People in these two segments all engage at least three times a year and generally engage more frequently and with a wide range of different arts activities.  Four segments have no engagement with the arts.  The remaining seven segments have some engagement with the arts and some people in these segments will engage three times a year or more. For more detail about the segmentation, see http://www.artscouncil.org.uk/about-us/research/arts-based-segmentation-research/about-research/.

It is not possible to directly relate data from the Diagnostic to data from the segmentation, because of the different datasets each one is based on.  Instead, they can be used together to build up a picture of arts engagement in your area.  The Diagnostic tells you the proportion of people in your area that engaged with the arts in the last 12 months but is limited on how much it can tell you about those that do and don’t engage and their reasons for this.  The segmentation can be used to understand the characteristics of those that do and don’t engage with the arts but cannot tell you exactly how many engage, or track trends over time as the Diagnostic can.   

From http://www.artscouncil.org.uk/about-us/research/arts-based-segmentation-research/about-research/, you can download a breakdown of the population of your local area into the 13 segments.  These are estimates rather than actual data.  This local area analysis could be used to identify a segment that is prevalent in your area and then the details about that segment’s interests and motivations could be used to find ways of encouraging them to engage more often.  The segment descriptions also illustrate how different groups of people have different motivations and interests and that no single approach can be used to target everyone. 
Propensity to engage data

Prior to the release of year 1 data from Active People, the segmentation modelling was used to estimate propensity to engage with the arts in each local authority.  Local authorities were divided into 10 bands based on the likelihood of people in that local authority being actively engaged with the arts, to identify those that were performing better or worse than expected when the year 1 data was released.  See http://www.communities.idea.gov.uk/c/733890/doclib/get-file.do?id=1035789 for more details.  

Now that data from year 2 of the survey is available, progress can be measured for each local authority against its own baseline from year 1 data so there is less need to use the propensity data. 
Cipfastats Nearest Neighbours model

This tool can be used to identify local authorities that have a similar profile of people living there – they may or may not be located close to each other.  To access the tool, go to http://www.cipfastats.net/resources/nearestneighbours/ (you will need to register for a password).  The tool can be customised but by default it matches up similar local authorities based on their population, for example age bands, proportion of unemployment, council tax bands etc. 

This could be used to identify other local authorities with similar populations which could be used with the Diagnostic to create comparisons of arts engagement levels in areas where the population is similar. 
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