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	Date
	Monday 1 February 2010

	Time
	10.30

	Location
	Conference Room, Arts Council England, Yorkshire

	

	Attending
	Janet Barnes (Chair)
Sita Brand

Cllr John Fort

Leila Jancovich

David Porter

Cllr Mike Pye

Doug Sandle

Geetha Upadhyaya 

Andy Carver, Executive Director

Ivor Davies, Director of Performing Arts

Sally Dowell, Head of Finance & Business Support

Adrian Friedli, Director of Visual Arts & Literature 

Cluny Macpherson, Head of External Relations

Ann Wallis, Head of Development

Mark Hollander, Theatre Officer

Pete Massey, Regional Partnerships Officer 



	Apologies
	Sohail Khan

Cllr John Procter

Cllr Christine O’Sullivan

Stephen Purcell 

Cllr Christian Vassie 



	Note Taker
	Abi Cattley, Executive Assistant



	
	Action
	Date

	39.1 Attendance and apologies
	
	

	The Chair noted the apologies. 

Council members recounted details of their recent arts experiences. 

	
	

	39.2 Minutes of previous meeting and matters arising
	
	

	The minutes were approved as a true and accurate record of the meeting and were signed by the Chair.  


	
	

	39.3 Declarations of interest
	
	

	Council noted the paper, and no additional declarations of interest were notified. 

	
	

	39.4 Organisational review
	
	

	Andy Carver advised that this paper provided regional council with an update on Arts Council England’s organisational review, following the recent period of internal recruitment. 
The Chair noted that the paper highlighted that this would be a radical shift for the Yorkshire office, given the number of staff who are leaving. 


	
	

	39.5 Update from national council
	
	

	The chair provided a verbal update from the recent national council meeting, held on 24 November 2009 and 21 January 2010. Items discussed were:

· National Arts strategy
· Resources

· Governance


	
	

	39.6 RFO paper
	
	

	This item has been removed for confidentiality

	
	

	39.7 Achieving Great Art for Everyone 
	
	

	Cluny Macpherson updated regional council on work around the ‘Achieving Great Art for Everyone’ consultation, which was previously known as the ‘National Arts Strategy’.
Sita Brand queried if there were going to be any changes to the grants for the arts programme following the consultation. Cluny advised that the current proposal was for grants for the arts funding to remain the same, but that the consultation included questions about the development of more flexible funding programmes. 
Sita queried how the consultation intends to reach the ‘unengaged audiences’ it mentions, and if this means audiences that are unengaged with the arts, or audiences that are unengaged with Arts Council England. 

The group discussed how they would like to respond to the consultation and agreed that they would submit a group response from regional council. It was agreed that council would meet again before the closing date to discussion the consultation at length and submit their response. 
Action: Abi Cattley to look for dates


	Abi Cattley
	

	39.8 Turning Point
	
	

	Adrian Friedli provided regional council with an update on ongoing work in the visual arts sector in Yorkshire, which is part of a national implementation plan for Turning Point, Arts Council’s ten year national strategy for the contemporary visual arts. 
Doug Sandle noted concerns that this strategy seemed to signify contraction, not growth of the sector, and that the process and structure need to be more enabling. Adrian advised that as this is still a live discussion, there will be an opportunity for Doug to respond to this. The group hope to spread the consultation as widely as possible. 

	
	

	39.9 Revised Governance Structure
	
	

	Cluny Macpherson advised regional council about the updates made to council terms and conditions, and reminded them of the decision to reduce the number of council meetings to three a year. 
The Chair noted that this was a useful paper for council members, and advised that more meetings than the suggested three may be required, especially around the time investment decisions need to be discussed. 


	
	

	39.10  Officers reports
	
	

	The reports were noted and welcomed.

	
	

	39.11 Financial reporting
	
	

	Regional council noted the report. 

	
	

	39.12 Any other business
	
	

	The Chair noted that this was the final regional council meeting with the current senior management team, and thanked them for their professional help and support in the past. She added that she was looking forward to working with the new senior management team. 

	
	

	The meeting closed at 12.30. 
Next meeting to be held on Monday 7 June 2010 at 10.30. 
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