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About the DCD Programme

The Digital Content Development (DCD) Programme is a three year Arts Council England, West Midlands programme to encourage the region’s arts organisations to develop imaginative, bold and ground-breaking approaches to the digitisation of the creative content they generate and the distribution of that content to existing and, particularly, new audiences. The fund may also be used to explore new forms of distribution and broadcasting, business and organisational practices – that may or may not include commercialisation.

The programme is directed at organisations only not individual practitioners.  

Content can include back catalogue, new and future work and user-generated content.

Distribution platforms can include online distribution through organisations’ own websites, third party websites and online utilities including social technologies, mobile platforms, viral and peer-to-peer (P2P) distribution platforms, streaming media, podcast and hard media including CD Rom, DVD, Blu-Ray, flashdrive, games rom etc.  Distribution may be free, limited by licensing, subscription or registration, or income-generating.

Audiences can be new or existing consumers of the cultural products of that organisation. They can dwell geographically close enough to the organisation to attend events or productions or so far away that they are unlikely ever to visit the venue. They can be passive consumers of the organisation’s cultural products, part of a community of engagement or actively creative - whether that creativity was realised locally or through digital platforms. 

Project commitments can include IT hardware and software applications; hardware and software development; market research; content generation initiatives; development of online strategy, site design and upgrading, online services and utilities; staff time and dedicated posts; negotiation of intellectual property rights (IPR); marketing and evaluation. 

DCD is unlikely to support specific content commissioning and cannot support staff time and appointments beyond March 2011.

A key criterion of the programme is the sustainability of any distribution platform created.  DCD will not consider any proposal which cannot demonstrate at application stage that the applicant organisation has a realistic programme for the continuing distribution of creative content through the digital platforms or mechanisms in the medium to long term, for which resources have been identified.

DCD has budgets of approximately £80,000 in financial year 08/09 and approximately £180,000 in financial years 09/10 and 10/11.  DCD sets no limit on the scale of investment it is prepared to consider for any project; however, project proposals seeking higher levels of funding will have to demonstrate proportionately greater public benefit. 

DCD will work in parallel with the Channel 4, Advantage West Midlands and Screen West Midlands 4IP programme.  Arts organisations wishing to develop an application to 4IP can apply to the DCD programme for support in researching, developing and structuring their 4IP application.

Eligibility Criteria

The DCD programme will consider applications from:

· Arts Council England, West Midlands regularly funded organisations (“RFOs”) alone or in partnership with a media partner.  A media partner can be any individual, company or organisation which is providing specialist technology expertise or services for the project
· Arts organisations based in the West Midlands that have received an award from the Arts Council England, West Midlands Grants for the Arts programme or received Arts Council Capital funding in the last three years (alone or in partnership with a media partner)

· Arts organisations based in the West Midlands which have been formally constituted for at least three years and which are recommended in writing for the DCD programme by the relevant Arts Council England, West Midlands artform officer (alone or in partnership with a media partner)

No other applications will be considered. If organisations are unsure whether they are eligible to apply to the DCD programme they should contact the DCD coordinators Steve Manthorp &  Anna Douglas, or their Arts Council England, West Midlands lead officer.

Applicant organisations are not necessarily limited to making a single application to the programme.  Organisations that receive DCD funding for research and development may discuss submitting a subsequent full proposal later in the DCD programme. 
Assessment Criteria

Projects applications will be assessed against the following criteria:

· Organisational change – How will the proposed project change the way the organisation works in the medium to long term?

· Quality of content

· Reaching new audiences (and reaching established audiences in new ways)

· Fit of project with the organisation’s activities

· Sustainability

· Innovation

· Contribution of the proposed project to the breadth and balance of DCD portfolio

Application process

The process of application is intended to provide DCD commissioners with all the information they need to assess the potential value of the proposed project in meeting the programme’s aims and objectives.

Applicants will be expected to discuss project ideas and early-draft applications with the DCD coordinators prior to formal submission of their application.  Applications which have not gone through this process of informal discussion and development may be rejected or returned for revision at the submission stage.

DCD proposals must answer all 5 questions and include the following information:

Name of organisation

Contact details, to include address, email address, telephone number, website.

Contact name and telephone number.

DCD funding request

Followed by details of the proposal:

1. How the proposed activity will change the applicant organisation in the long term.

2. A detailed description of the proposed project, explaining:

a. What creative content will be made accessible

b. Whether your project has competition and if so, how does yours differ?

c.  The processes, platforms and technologies by which it will be made accessible

d. Any media partners and what they will bring to the project

e. The anticipated audience for that project

f. The anticipated start date, schedule and end date of the project

3. An indicative programme for future distribution of creative content through the project platform

4. How the arts organisation will assess the strengths of the project and areas which could be developed differently in later stages or other projects

5. A balanced income and expenditure budget including VAT and setting out how the project will be funded once DCD funding has been spent

Where arts organisations are seeking development funding for a 4IP project, the DCD application procedure will comprise the completion in first draft of the 4IP application document (http://www.screenwm.co.uk/investment_and_funding/what_to_apply_for_and_how_to_apply/channel_4s_4ip/).  This approach will focus the proposed project on meeting the aims and objectives of 4IP from the outset and will clarify the strengths and areas for development of the project proposal as it stands.

Application assessment and commissioning

The final DCD funding award is Midnight on the 4th July, with the panel meeting the following week. Applicants are notified within a fortnight.

Relevant Arts Council England, West Midlands artform officers may provide comments on applications informing the decision-making process.  The Executive Director of Arts Council England, West Midlands will approve all final funding decisions.

Successful applicants may be offered project funding which is more or less than the amount of funding applied for.  In such cases, an explanation for this variance will be given with the offer, with the option of a further meeting.

Payments will be made according to a schedule drafted by the DCD Coordinator and Arts Council England, West Midlands finance officers.  In most cases, payments will be retrospective and paid on  achieving agreed project milestones. 

Project Scrutiny

Project organisations will be expected to report regularly by email  and through meetings with the DCC Coordinators on project progress.  If organisations fail to supply regular updates, payments may be delayed or withheld.

Project Evaluation and Peer-to-Peer Learning

Projects which are innovative, either in terms of the technologies they employ or the uses to which they put it, inevitably involve an element of risk.  As a consequence, projects developed under the DCD Programme may entirely meet their aims, may only partly meet those aims, may not meet them at all or may change fundamentally during their development.  In all cases, Arts Council England, West Midlands will encourage and value honest, critical evaluation to determine approaches for future projects.

An external evaluating body will assess the DCD Programme as a whole and establish a database of useful guidance to inform future projects of a similar nature.  In the course of this work it will draft an evaluative template which organisations will be expected to apply to their project.  Broadly, the evaluative template will seek to obtain information on the project approach and to assess/measure key data. 

Organisations in receipt of DCD funding are required to contribute to the dissemination of evaluative data and learning, in a form accessible to other organisations, eg. seminars, wiki, publication, and/or to share their acquired expertise through meetings, phone conversations or by email with peer organisations wishing to develop similar projects. DCD awardees will be expected to attend the DCD evaluation event in February 2011.

For further information please contact, either, or both:

Steve Manthorp
DCD Coordinator
steve@manthorp.co.uk
07507400489
OR

Anna Douglas

DCD Coordinator

douglasanna@hotmail.com
07966 507808
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