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Appendix 3 – Music Education Hubs – How to use the Performance Framework



The HLO should reflect on the Hub’s self-evaluation and performance to assign a rating against each performance area.
 These ratings should be discussed with the Hub’s senior management team or equivalent and reviewed by the Hub board.
 Ratings must be submitted via the SMART objectives template as part of your quarterly payment submission to the Arts
Council. These ratings will be discussed with your Relationship Manager, who will then review them as part of your
quarterly feedback. 

This framework clarifies performance expectations and standards for Music Education Hubs (Hubs), setting out a range of
criteria across seven performance areas that should inform understanding of a Hub’s performance to date and its areas for
development. It should be read alongside the 2023-24 Relationship Framework and Additional Conditions.

The following information and prompts should be used by Hub Lead Organisations (HLOs), Hub boards and Arts Council
Relationship Managers to review each Hub’s performance rating across the seven areas. As noted in the Relationship
Framework, judgements of performance should draw upon a wide range of evidence, such as, but not limited to, Local Plans
for Music Education (LPME), a Hub’s needs analysis, self-evaluation and performance data. Performance ratings will be
discussed and reviewed on a quarterly basis with your Relationship Manager and shared with the Department for Education
(DfE) as part of our regular programme reporting. 

There are three steps to using this framework:

1.
2.
3.

How to use the prompts

The prompts in the table below set expected standards for Hubs and define each of the performance areas and performance
ratings. ‘Developing’ and ‘Emerging’ ratings are based on the same set of criteria within the first column for each performance
area. If three or more of the criteria in the first column apply in a performance area, a Hub's work in that area should be marked
as 'Developing'. If one or two apply, then it would be marked as ‘Emerging’. If none apply, then a Hub's work in a performance
area should be assessed against the 'Engaging' criteria. A Hub must meet all the criteria in the second column to be classed as
‘Engaging’. To be classed as ‘Stretching’ in the third column, a Hub needs to meet all the ‘Engaging’ criteria and at least two of
the ‘Stretching’ criteria. The HLO can also use the comments section in the SMART objectives template to provide further detail
on how their Hub is meeting the different criteria.
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July 2023 Update
Your ratings for September and during 2023-24 will be impacted by some recent changes in response to feedback from Hubs.
The requirements for workforce plans, environmental sustainability and financial sustainability for the 2023-24 funding period
(as published on 12 May) have now been made optional. The requirement for a progression strategy is for an outline only and
is due as part of your December 2023 payment conditions.

For elements that are optional you will not be required to submit them during the funding period. You can still submit them if
you wish to, and self-assess your ratings, recorded within your SMART objectives template, as per this Performance Framework. 

If you do not submit these elements you will be able to record ‘not applicable’ for the ‘Sustainability’ performance area within
the SMART objectives template. This is in lieu of determining a performance rating for this performance area. You will be able
to review your ratings at a later date, as part of your quarterly payment condition submission. 

For Hubs who will submit their outline progression strategy in December, please use the ‘not applicable’ dropdown option for
the ‘Progression and musical development’ performance area when you submit your ratings in September. You can then
assess the rating in December based on the information you provide at that time.

Support

Briefings and support will be provided on how to use the Performance Framework, and during 2023-24 we will also provide
opportunities to feedback on the framework and support its future development and improvement. Additionally, Hub guidance
documents are available on the Arts Council website which provide detailed expectations for key areas of work. These have
been flagged in the table below alongside example data points that can be used to help evidence performance. 
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